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Building lasting, mutually beneficial
relationships is core to our success.
We are a significant employer within our
industry and it is our intent to create
systemic impact for our stakeholders and
the sectors in which we operate.
At the end of March 2021, we employed
8 392 employees, comprising
5 058 permanent employees and
3 307 temporary employees.

05/07/21 4:38 PM

SCOPE OF THE
INTEGRATED ANNUAL REPORT
This report provides information relating to
CSG Holdings Limited’s (CSG or the group
or the company) strategy and business
model, operating context, material risks
and opportunities and governance and
operational performance for the period
1 April 2020 to 31 March 2021. The report
covers the activities and impacts of all of
our subsidiaries over which we have
direct control. We also consider the risks,
opportunities and outcomes of our business
activities on the various stakeholders who are
affected by what we do. These stakeholders
and their interests are described on pages 14
and 15, and an overview of the principal
outcomes of our activities is provided on
page 9. In this year, we also expanded on
our strategy objectives, including our 2026
goals. More details are provided on pages 10
and 11.
The report aims to provide a balanced,
comprehensive and complete view of the
business by reporting on the ﬁnancial and
non-ﬁnancial performance of the group,
thereby enabling stakeholders to make an
informed assessment. Our reporting reﬂects
inputs from individuals at various levels and
in different disciplines within the company,
and we believe that this provides more
insight into how all the elements of our
business work together.
The report is presented in accordance with
International Financial Reporting Standards
(IFRS), the requirements of the Companies
Act, No. 71 of 2008, as amended (the
Companies Act), the JSE Limited Listings
Requirements (JSE Listings Requirements)
and the principles and recommended
practices of the King IVTM Report on
Corporate Governance for South Africa
(King IVTM). The International Integrated
Reporting <IR> Framework has also been
taken into consideration. This framework has
been adopted across the world and focuses
on companies providing relevant, reliable,
comparable and comprehensive information
pertaining to their business operations and
capitals employed.

The application of King IVTM has been
published on the company’s website,
www.csgholdings.co.za, and is not
included in this report.

Disclaimer
The integrated annual report may contain
certain forward-looking statements
concerning the group’s environment, ﬁnancial
performance, market and other conditions,
strategy and growth expectations. Such
views involve both known and unknown
risks, assumptions, uncertainties and
important factors that could materially
inﬂuence the actual performance of the
group. No assurance can therefore be given
that these will prove to be correct and no
representation or warranty, expressed or
implied, is given as to the accuracy and
completeness of such views.

Approval of this integrated
annual report
The CSG board, supported by the audit
and risk committee, has taken overall
responsibility and accountability for this
report. Executive management, assisted by
a dedicated reporting team, is responsible for
the preparation and consolidation of this
report. The board has collectively reviewed
this report and conﬁrms the integrity of the
content therein. The board believes that this
report is a balanced and appropriate
presentation of the proﬁle and performance
of CSG, complies with the recommendations
of King IVTM and, in its opinion, this report
addresses the material issues that could
potentially impact the performance of the
group. Upon recommendation from the audit
and risk committee, the board approved the
release of this integrated annual report on
5 July 2021.

Assurance
CSG’s external auditor, BDO South Africa
Incorporated, has assured the audited
consolidated and separate annual ﬁnancial
statements, with a copy of its independent
audit report on the consolidated and
separate annual ﬁnancial statements
contained in this report.
The sustainability review has not been
independently assured, however, certain
information contained in this review has been
scrutinised by the group’s own internal
control functions.

Bulelani Ngcuka
Chairman

Kobus Nieuwoudt
Chief executive ofﬁcer (CEO)

EmpowerLogic, an accredited empowerment
ratings agency, has provided assurance
on the Broad-based Black Economic
Empowerment (B-BBEE) scorecard for the
ﬁnancial year-end. In accordance with
paragraph 16.21(g) and Appendix 1 to
section 11 of the JSE Listings Requirements,
the company’s annual compliance report in
terms of section 13G(2) of the Broad-based
Black Economic Empowerment Act is
available on the company’s website at
www.csgholdings.co.za.

* Copyright and trademarks are owned by the Institute of Directors in South Africa NPC and all of its rights are reserved.
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AT A
GLANCE
CSG Group is a multi-disciplinary support services group offering a wide
range of services in facilities, security and risk solutions and stafﬁng
services in Southern Africa to an array of clients across a multitude of
sectors/industries.

Vision
The CSG Group will embrace technology
and expand organically and acquisitively into
a well-recognised leading brand in all
chosen specialist outsource sectors.
We will choose segments with high barriers
to entry while offering a full range of quality
services domestically and across Africa,
providing excellence and value to
customers and all stakeholders.

CSG Facilities

Business
activities

CSG Security

Mission
The CSG Group’s mission is to be
the leading strategic outsource
partner of choice for facilities
management, security and risk
solutions and stafﬁng services.

CSG People

At the core of the group lies sound corporate governance combined
with an innovative and adaptive corporate culture, extensive industry
knowledge and proven experience, underpinned by solid
ﬁnancial backing.

2
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US

REVENUE

EARNINGS BEFORE INTEREST, TAXES,
DEPRECIATION AND AMORTISATION
(EBITDA)

NET ASSET VALUE PER SHARE

(2020: R1,75 billion)

ÝR79,42 million

(2020: 72,30 cents per share)

PROFIT/(LOSS) FOR THE YEAR

(2020: R65,13 million)

CASH GENERATED

ÝR51,71 million

EARNINGS/(LOSS) PER SHARE

ÞR118,15 million

(2020: (R79,24) million)

Ý9,34 cents

(2020: R133,58 million)

ÞR1,30 billion

Ý79,92 cents

per share

per share

OPERATING PROFIT

(2020: (15,52) cents per share)

ÝR33,94 million

HEADLINE EARNINGS/(LOSS) PER SHARE

(2020: R26,70 million)

Ý2,62 cents

per share

(2020: (8,69) cents per share)

REVENUE

EBITDA FROM CONTINUING OPERATIONS

R1,30 billion

R79,42 million

(2020: R1,75 billion)

(2020: R65,13 million)

2017

1 747

2017

144

2018

2 116

2018

187

2019

1 995

2019

117

2020

1 751

2020

65

1 302

2021

2021
0

500

1 000

1 500

2 000

2 500

79
0

50

R’billion

100

150

200

R’million

South Africa and
Mozambique

CSG Facilities

CSG Security

CSG People

20

5

22

3 821

4 571

(2020: 5 707)

(2020: 5 569)
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AT A GLANCE

CONTINUED

Group structure

CSG Integrated Services

CSG Facilities

CSG Foods

CSG Afriboom

CSG Remote Sites

CSG Hygiene

SHESHA

CSG Landscaping
CSG Pest Control

CSG Security

IMC

Hi-Tech

CSG People

CSG Recruit

CSG Skills

CSG Resourcing
Safety
Adherence
Technology

CSG
Security

32%

29%

39%

OF REVENUE

OF REVENUE

OF REVENUE

The Facilities function leave both soft
and technical services. The CSG
Foods division provides the management
of staff restaurants and the supply of
meals to students, patients in hospitals,
corporate head ofﬁces, mines and
construction sites. We also run a highly
specialised food events company with a
focus on the movie industry.
Specialised cleaning and hygiene is
performed in the hospitality, healthcare
and commercial industries. The
greenﬁeld Pest Control and Landscaping
businesses are growing organically within
this division. We also supply remote site
(camp) services which includes
accommodation, catering, laundry,
cleaning and maintenance.

This division focuses on providing a full
suite of integrated security and risk
management services to both
residential and commercial clients, which
includes safety surveillance and access
control.
Our security services are grouped
together under “alarm monitoring and
armed response” and “specialised
security risk services” offering globally
recognised monitoring software.

The division includes the provision of
temporary outsourced personnel,
permanent placements, time keeping,
payroll services, human resource and
industrial relations services as well as
outsourced services on a contracting
basis.
Our Skills Institute offers extensive
training solutions as well as a
comprehensive B-BBEE consulting
service.
Our vertical market approach to
recruitment and superior market
knowledge are key differentiators, which
position us to assist our clients in meeting
their transformation challenges in an
exceptional turnaround time.

Our Integrated Services division provides a comprehensive basket of outsourced services with one point of
contact and one invoice.

4
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WORKFORCE
PROFILE
5 085

3 307

TOTAL PERMANENT
WORKFORCE

TOTAL TEMPORARY
WORKFORCE

(2020: 8 938)

(2020: 2 338)

BY RACE

Top management

Senior management

Professionally qualiﬁed

Skilled

Semi-skilled

Unskilled

Temporary

African

Coloured

Indian

White

Foreign

17

16

6

3

5

19

–

(2020: 25)

(2020: 13)

(2020: 8)

(2020: 5)

(2020: 4)

(2020: 21)

(2020: –)

45

36

18

1

2

58

2

(2020: 55)

(2020: 50)

(2020: 30)

(2020: 5)

(2020: 3)

(2020: 66)

(2020: 1)

97

98

84

28

1

81

1

(2020: 160)

(2020: 157)

(2020: 166)

(2020: 35)

(2020: 2)

(2020: 104)

(2020: 10)

349

294

474

56

1

98

14

(2020: 718)

(2020: 514)

(2020: 902)

(2020: 82)

(2020: 14)

(2020: 202)

(2020: 32)

2 128

1 691

3 514

206

3

55

41

(2020: 3 954)

(2020: 3 077)

(2020: 6 513)

(2020: 260)

(2020: 8)

(2020: 119)

(2020: 131)

96

218

187

109

–

1

17

(2020: 120)

(2020: 95)

(2020: 138)

(2020: 68)

(2020: –)

(2020: 7)

(2020: 2)

1 839

1 468

2 935

194

13

131

34

(2020: 537)

(2020: 1 801)

(2020: 2 172)

(2020: 113)

(2020: 1)

(2020: 2)

(2020: 50)
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FIVE-YEAR
PERFORMANCE HISTORY
for the year ended 31 March 2021

AUDITED

2021

2020

Restated
2019

Restated
2018

Restated
2017

1 746 629

Proﬁt performance
Revenue

R’000

1 301 935

1 751 275

1 995 023

2 116 003

Operating proﬁt

R’000

33 939

26 704

88 723

165 295

127 516

Proﬁt before tax from continuing operations

R’000

31 129

(33 033)

(43 392)

151 356

123 673

Earnings from continuing operations
attributable to the owners of the group

R’000

26 171

(33 345)

(40 426)

111 545

86 787

Financial position
Total assets

R’000

729 550

752 287

869 924

1 014 760

844 438

Total equity

R’000

429 392

384 521

466 655

641 457

528 082

Total liabilities

R’000

300 158

367 766

403 269

373 302

316 356

Total operating assets

R’000

419 965

421 547

519 475

490 786

444 449

Cash ﬂow information
Net cash from operations

R’000

122 224

128 257

47 773

139 759

58 901

Net cash from investments

R’000

(10 256)

(8 448)

(19 023)

(169 743)

(106 264)

Net cash from ﬁnancing activities

R’000

(71 308)

(91 573)

(52 625)

49 240

24 905

Ratio and statistics
Operating proﬁt margin

%

3

2

3

8

7

Basic earnings per share

cents

9,34

(6,41)

(7,81)

21,75

19,37

Basic headline earnings per share from
continuing operations

cents

5,28

0,35

11,58

21,85

19,42

Dividend per share

cents

–

–

5

5

5

Net asset value per share

cents

79,92

72,3

87,02

121,5

102,9

2021

2020

2019

2018

2017

Stock Exchange statistics
Market value per share
– At year-end

cents

32

11

71

120

135

– Highest (year to 31 March)

cents

37

71

136

134

135

– Lowest (year to 31 March)

cents

9

11

60

94

135

Closing price-to-earnings ratio

times

3,43

–

–

5,50

6,75

Market capitalisation – close

R’m

168

57

370

618

672

Weighted average number of shares

’000

520 357

520 372

517 297

510 858

448 136

Issued shares as at 31 March

’000

524 988

521 288

521 288

515 150

497 416
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ABOUT
US

HOW WE
CREATE VALUE
We create value by transforming the capitals that flow through our business model into outcomes which have a
positive impact on our stakeholders.

TOTAL WEALTH CREATED

R1,09 billion
(2020: R1,33 billion)

VALUE TO SHAREHOLDERS

VALUE TO EMPLOYEES

R905 000

90%

(2020: R6,93 million)

(2020: 98,97%)

2021

2020

R’000

%

R’000

%

Revenue

1 301 935

100

1 751 275

100

Less: Cost of materials, facilities and services from outside the group

( 210 267)

(16)

( 417 455)

(24)

Value added (total wealth created)

1 091 668

84

1 333 820

76

Distributed to:
Employees

982 437

90,0

1 318 696

98,9

Non-controlling interests

3 081

0,3

1 543

0,1

Communities – donations

1 247

0,1

2 100

0,2

Financiers – net ﬁnance cost

8 180

0,7

13 369

1,0

Government – company taxation

1 877

0,2

(1 231)

(0,1)

905

0,1

6 928

0,5

997 727

91,4

1 341 405

100,6

93 941

8,6

(7 585)

(0,6)

Shareholders – dividends
Total wealth distributed
Retained in the group
– Proﬁts retained

48 625

4,5

(46 011)

(3,4)

– Depreciation and amortisation

45 316

4,2

38 426

2,9

1 091 668

100,0

1 333 820

100,0

Total wealth created
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OUR
BUSINESS MODEL
We use our capital inputs to enable us to carry out our business activities. Our strategic goals allow us to
maintain focus so that we can create value for our stakeholders. Our strategic objectives and activities
focus on growing our business and improving our market share.

Capital inputs

Business activities
Food and cleaning
Catering
• Canteen and kitchen design
• Staff restaurants
• Corporate functions
• Coffee shops
• Dietetic services and menu design
• Contract catering
• Patient meals
• Remote site management

FINANCIAL CAPITAL
• Cash generation from
operations
• Reinvestment

HUMAN CAPITAL
• 5 085 permanent employees
•
•
•
•

3 307 temporary employees
Strong leadership team
Skilled, motivated employees
Service providers

MANUFACTURED CAPITAL
• 47 solutions nationwide
• Various ﬂeets
• Head ofﬁce and supporting
facilities

INTELLECTUAL CAPITAL
• Employee knowledge and
know-how
• Proprietary software
• Brand and reputation
• Licences
• Branches
• Company culture
and skills

Strategic
objectives

8

Security and risk
Security and risk solutions
• Alarm monitoring and armed response
• Guarding
• Access control
• Time and attendance systems and
monitoring
• High-risk freight protection
• Technology solutions
• Employee screenings

Resourcing and B-BBEE
Permanent placements
• Headhunting
• Recruiting
• Proﬁling
• Interviewing
• Reference checks

SOCIAL AND RELATIONSHIP
CAPITAL
• Superior customer service
and relationships
• Investor conﬁdence
• Integrity and ethics in
employees
• Community support
• Stakeholder relationships

Food and cleaning
Cleaning
• Industrial and ofﬁce cleaning
• Retail and educational
• Housekeeping
• Laundry management
• High-level cleaning
• Deep cleaning
• Pest control
• Hygiene services and sanitary bins

Temporary employment
• Blue/white collar employment
• Short-term or ﬁxed-term
HR and payroll services
• Human resources management
• Employee relations management
• Chairing of disciplinaries
• CCMA cases
• Policies and procedures
B-BBEE compliance
• Training
• Baseline assessments
• Improvement strategies
• Regular reporting
• Establishing B-BBEE policies and
procedures
• Document management
• Veriﬁcation assistance

Enhance brand
value of CSG

•
•
•
•
•
•
•
•

CCTV monitoring and surveillance
Farm protection and anti-illegal mining
Special investigations and intelligence
VIP protection
Fire detection and suppression
Boom and barrier installation
Remote site monitoring
Health and safety assessments

Employment Equity compliance
• Needs analysis
• Election of Employment Equity members
• Training
• Barrier identiﬁcation
• Development of an Employment
Equity plan
• Maintenance of records
• Quarterly monitoring meetings
• EEA2 and EEA4 reporting
Skills development
• Registration with relevant SETAs
• Identiﬁcation of skills shortages and
training requirements
• Work skill plan annual training report
and pivotal plans and reporting managed
and submitted
• Skills development committee meetings
• Alignment
• Document management
• On-site or location training of numerous
accredited courses from life skills to
management

Develop aggressive
organic sales

Increase innovation
and technology

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT
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US

Value
proposition

CSG Integrated Services
•
•
•
•
•
•

One brand for all outsourced services
One point of contact for all services
One invoice
Extensive service industry knowledge
Flat line reporting
Flexibility in selection of services on offer

• Extensive staff training on offer
• Exceptional service delivery supported
by deﬁnitive service level agreements
• Improved buying power for non-core services
and consumables
• Partnership with clients for sustainable and
mutually rewarding engagement

Capital outcomes
REVENUE

R1,30 billion
(2020: R1,75 billion)

PROFIT/(LOSS) AFTER TAX

R51,71 million
(2020: (R79,24 million))

Customers
Customer
excellence

Employees,
communities
and trade
unions
Committed
and loyal
employees

• Safe working environment
• Site set-up and
management
• Catering, cleaning and
event management
• Security and risk solutions

Growth
drivers

• Plant and industrial site
cleaning and maintenance
• Maintenance of roads,
gardens and villages
• Equipment hire
• Safety surveillance and
control

Investors
Delivering
sustainable
ﬁnancial
results

Providers of capital
Ensuring funding is
available to grow and
meet operational
needs

• Committed and skilled
workforce
• Flexible labour
management solutions for
customers
• Labour cost savings for
customers
• Administration of payroll
function
• Reliable source of skilled
resources to meet
customer needs
• Recruitment of staff

SALARIES AND WAGES PAID

R982,44 million
(2020: R1,32 billion)

INVESTMENT IN PLANTS
AND EQUIPMENT

Top
risks

R32,56 million
(2020: R41,45 million)

TAXATION (REFUNDED)/PAID
• Operational performance and
organic growth

• Infrastructure risk

• Political and economic risk

• Regulatory risk

• Customer concentration risk

• Fraud risk

• Technology and cyber-related risk

• Key person risk

• Safety and health risk

• Market disruption risk (new)

Improve EBITDA and working
capital management to increase
the scale of CSG

(R1,76) million

• Stakeholder management and reputational risk

Continue to pursue bolt-on
opportunities and
greenfield projects

Create strong
and accountable
leadership teams

(2020: R9,47 million)

Form a coherent
CSG Group culture

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT
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STRATEGIC
OBJECTIVES

Form a coherent
CSG Group culture

Enhance brand
value of CSG

Develop aggressive
organic sales

Create strong
and accountable
leadership teams

Improve EBITDA
and working capital
management to
increase the scale
of CSG

Increase innovation
and technology

Continue to
pursue bolt-on
opportunities and
greenfield projects

2026 goals

Key performance indicators (KPIs)

Risks

Improve the brand recognition of CSG
through a proper marketing and public
relations (PR) plan

• Implementation of a proper marketing,
PR and communication plan

• Although most of the group companies
have transitioned to the new CSG brand,
market confusion may still arise as we
replace the well-established brands of
these individual group companies which
were well-known in their various markets
• Not investing timeously in a proper brand
recognition plan

Implement the aggressive organic sales
strategy throughout the CSG Group

• Invest in highly effective sales people
• Establish a culture of cross-selling all the
CSG services into the client base of the
various group companies

• Unsuccessful in implementing a sales
strategy or unsuccessful in obtaining highly
effective sales teams and sales pipelines

• Create an achievable, robust sales pipeline

10
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2026 goals

Key performance indicators (KPIs)

Risks

Develop a formal client retention strategy
for the various businesses

• Improve formal communication with
key clients

• Not being able to retain key clients

• Create multiple contact points for
key clients

• Not being able to maintain the expected
growth rate

• Implement a group-wide customer
relationship management system
• Find ways to lock clients in for longer
• Continuously developing value-adding
services for clients
Take innovation and technology in CSG to
the next level, driving improved operational
efﬁciencies and differentiating CSG from its
competitors

Improve the group’s proﬁt after tax margin to
>5% through improved efﬁciencies in labour
planning, procurement and overheads
together with improved working capital
management to maintain signiﬁcant excess
free cash ﬂow

• Develop a digital transformation plan
• Invest in internal technology-intensive
system and automated processes limiting
manual interactions

• High costs to enter, non-acceptance by
customers of solutions or unsuccessful in
taking technology and innovation to the
next level due to lack of skills

• Implement technology solution offerings
to clients

• Ineffective systems and scope creep
resulting in a long implementation period
at a high cost

• Improve gross margin to >20%, proﬁt after
tax margin to >5 and debtors in 90 days
and older to <5%

• Reputational impact on CSG when lossmaking contracts are terminated
• Unsuccessful in procuring at better prices
• Increase in overhead expenses in the short
term due to investments to be made to
achieve the 2026 strategic goal
• Impact of client’s creditability status on
increasing free cash ﬂows

Identify bolt-on acquisitions and greenﬁeld
projects to increase the size of existing
businesses or to expand our service offering
to clients

• Successful bolt-on acquisitions
and greenﬁeld projects which are
earnings-accretive

• Timing for greenﬁeld projects to be
proﬁtable

Create professional, responsible,
accountable and diverse leadership teams at
all levels through a formal talent management
programme

• Ensure successful succession planning
is in place

• Not ﬁnding specialists and industry leaders

• Improve the balance of gender, race and
age at management levels

• Risk of retaining leaders at CSG

• Incorrect investments made
• Negative impact on free cash ﬂow and
opportunity cost

• Not paying market-related salaries

• Properly reward senior management with
the correct balance between guaranteed
remuneration, short-term bonuses and
long-term share incentives
• Retain key management
Form a coherent CSG Group ethos, business
values and culture among the various
businesses

• Deﬁne the CSG Group culture and ethos
and communicate it to all employees

• Not being able to create a group-wide
CSG culture

• Create a group communication process
sharing information and strategy

• Not being able to retain great talent

• Create a balance between social and work
engagements
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DIVISIONAL
REVIEW
Performance scorecard

CSG
Facilities

The Facilities function offers both soft
and technical services. The CSG Foods
division offers the management of staff
restaurants and the supply of meals to
students, patients in hospitals, corporate
head ofﬁces, mines and construction sites.
We also run a highly specialised food events
company with a focus on the movie industry.
Specialised cleaning is performed in the
hospitality, healthcare and commercial
industries. We also offer remote site (camp)
services which include accommodation,
catering, laundry, cleaning and
maintenance.

OVERVIEW OF SERVICES
WITHIN THE DIVISION

Revenue decreased by 38% to
R413,10 million contributing
R18,87 million to the operating
profit of the group.

PROFIT BEFORE TAX

R19,48 million
REVENUE

R413,10 million
OPERATING PROFIT

Canteen and kitchen design
Staff restaurants
Corporate functions
Coffee shops
Dietetic services and menu design
Contract catering
Patient meals
Remote site management

TOTAL NUMBER OF BRANDS

Security and risk solutions

7

•
•
•
•

TOTAL NUMBER OF
PERMANENT PLACEMENTS

4 147 personnel
https://csgholdings.co.za/

Industrial and ofﬁce cleaning
Retail and educational
Housekeeping
Laundry management
High-level cleaning
Deep cleaning
Pest control
Hygiene services and sanitary bins

12

Our security services are grouped together
under “alarm monitoring and armed
response” and “specialised security risk
services” offering globally recognised
monitoring software.

OVERVIEW OF SERVICES
WITHIN THE DIVISION

Cleaning
•
•
•
•
•
•
•
•

This division focuses on providing a full suite
of integrated security services to both
residential and commercial clients, which
includes safety surveillance and access
control.

R18,87 million

Catering
•
•
•
•
•
•
•
•

CSG
Security

•
•
•
•
•
•
•
•
•
•
•

Alarm monitoring and armed response
Guarding
Access control
Time and attendance systems and
monitoring
High-risk freight protection
Technology solutions
Employee screenings
CCTV monitoring and surveillance
Farm protection, anti-illegal mining
Special investigations and intelligence
VIP protection
Fire detection and suppression
Boom and barrier installations
Remote site monitoring
Health and safety assessments
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Performance scorecard

Performance scorecard

Revenue from continuing operations
increased by 14% to R377,85 million,
contributing R22,34 million to the
operating profit of the group.

Revenue decreased by 32% to
R510,98 million contributing
R15,72 million to the operating
profit of the group.

PROFIT BEFORE TAX

R26,67 million
REVENUE

R377,85 million
OPERATING PROFIT

R22,34 million
TOTAL NUMBER OF BRANDS

4

CSG
People

The division includes the provision of temporary
outsourced personnel, permanent placements,
time keeping, payroll services, human resource
and industrial relations services as well as
outsourced services on a contracting basis.
Our Skills Institute offers extensive training
solutions as well as a comprehensive B-BBEE
consulting service.
Our vertical market approach to recruitment
and superior market knowledge are key
differentiators, which position us to assist
our clients in meeting their transformation
challenges in an exceptional turnaround time.

OVERVIEW OF SERVICES
WITHIN THE DIVISION

PROFIT BEFORE TAX

R15,65 million
REVENUE

R510,98 million
OPERATING PROFIT

R15,72 million
TOTAL NUMBER OF BRANDS

3

Permanent placements
TOTAL NUMBER OF
PERMANENT PLACEMENTS

2 429 personnel
https://csgholdings.co.za/

•
•
•
•
•

Headhunting
Recruiting
Proﬁling
Interviewing
Reference checks

TOTAL NUMBER OF
PERMANENT PLACEMENTS

1 802 personnel

Temporary employment

https://csgholdings.co.za/

• Blue/white collar employment
• Short term or ﬁxed term

HR and payroll services
•
•
•
•
•

Human resources management
Employee relations management
Chairing of disciplinaries
CCMA cases
Policies and procedures

B-BBEE compliance
•
•
•
•
•
•
•

Training
Baseline assessments
Improvement strategies
Regular reporting
Establishing B-BBEE policies and procedures
Document management
Veriﬁcation assistance
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STAKEHOLDER
ENGAGEMENT
CSG supports the ethos of transparent and open communication with our stakeholders, as encouraged by
King IVTM and the Companies Act, and views this as critical to our long-term success.
CSG’s list of primary stakeholders is developed through a comprehensive process to ensure it reﬂects the key groupings with whom CSG interacts.
The main stakeholders identiﬁed by CSG are:

Employees, communities
and trade unions

Customers

Key issues in 2021

Reasons for engagement

• Job creation

• Skills development

• Alignment to the country’s
transformation target

• Safe working practices

• Community development:
social contributions, ﬁnancial
and skills development

• Remuneration and performance
appraisals

• Government assistance due
to COVID-19

• Succession

• Quality of service delivery

• Quality and service reviews

• Impact of changes in
legislation

• General updates

• Required B-BBEE level
of the group

Providers of capital

• Transformation

• General updates
• Education and training

• Price negotiations and
follow-ups

• Security of investment and
consistent returns

• Annual borrowing facilities review

• Efﬁcient risk management
structures

• Forecasts and funding of
improvements/acquisitions

• Reduce cost of funding

• Accountability and sound
corporate governance

Investors

• Consistent ﬁnancial
performance and dividend
payments
• Long-term stability and
sustainability of the group
• Embed CSG Security as the
third division

• Communication of group strategy
and performance
• Growth prospects and
forecasts
• Acquisitions
• Capital raising

• Sale of 7Arrows Security

14
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Means of engagement

Focus areas for 2022

• Staff meetings

• Continue to increase job creation
across all divisions

• Website

• Appraisals

• Maintain or improve B-BBEE
level to align to the country’s
transformation target

• Awards

• Continue our CSI contributions

• Company notices

• Training

• Engagement with relevant
trade unions

• Corporate social investment (CSI)
initiatives
• Bargaining council meetings
• Customer calls

• Continue current quality of service

• One-on-one visits

• Continue discussions with
customers on changes in
legislation and identify correct
business model for each customer

• Website
• Integrated annual report
• Marketing material
• On-site representatives
• Annual and interim results
• Integrated annual report
• Meetings and conferences

• Maintain or improve current
B-BBEE level of the group
• Driving a culture of accountability
and ensuring compliance with
King IVTM
• Improving returns
• Enhance risk management
structures

• Annual and interim results
• Integrated annual report
• Annual general meeting (AGM)
• Media releases
• Website
• One-on-one meetings

• Continued and sustained growth
in headline earnings
• Balance sheet management
and capital optimisation
• Optimise synergies across all
divisions
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MATERIAL RISKS
AND OPPORTUNITIES
CSG’s risk management process

RISK ASSESSMENTS

Communication
and consulting

1

Identify risks and
opportunities

Risk
analysis

Risk
evaluation1

Monitoring and
review

Ensure that appropriate controls and responses are in place to mitigate the risks and manage identiﬁed opportunities (recorded in the risk register).

Risk appetite and tolerance consider the
relationship between potential consequences of
key risks and the actual condition of the controls
or management actions that mitigate those
consequences.

Risk management is a key business process within the group which
is focused on consistently and proactively identifying, managing,
monitoring and reviewing key risks on an ongoing basis. It is a
structured framework which aims to achieve the following:
• Identifying, evaluating and managing risks in order to create and
enhance stakeholder value;
• Leveraging opportunities as much as avoiding or mitigating losses;
• Improving decision-making in key business processes based on
risk proﬁles;
• Creating an operating environment that aims to reduce surprises
and repeats of events that are negative in nature;
• Promoting and achieving a common sense of risk management
and risk culture;
• Creating the ability to be ﬂexible and adapting to changes within
our business environment; and
• Aligning the organisation’s risk management process to global
best practice and accepted corporate governance principles.
CSG’s risk committee oversees risk management on behalf of the
board and receives regular feedback from management on all

16

risk-related activities. The committee continually assesses all risk
governance structures and lines of defence in conjunction with the
audit committee to ensure that roles, responsibilities and
accountability for identifying, managing, mitigating, reporting and
escalating risks and opportunities within the company are deﬁned.
For further responsibilities of the risk committee refer to the corporate
governance section on page 42.
The approach which was adopted for the integrated risk management
process includes a methodical bottom-up and top-down process
through which management identiﬁes strategic risks that were scoped
and ranked and mitigation measures that were developed.
In this way, the most critical underlying material risks that the group
faces are identiﬁed and the mitigating actions to reduce these risks
are assessed.

Risk appetite and tolerance
CSG deﬁnes risk appetite as the nature and extent of the risk the
company is willing to accept in relation to the pursuit of its objectives.
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Risk tolerance refers to the organisation’s strategic capacity to accept
or absorb risk.
In the context of our strategy, a continuously changing operating
environment and continued diversiﬁcation, our risk appetite and
tolerance are continuously reviewed to ensure decision-making is
aligned with the company’s strategy, improving the resilience of the
organisation and creating sustainable value for all stakeholders.
Risk appetite and tolerance are high on the board’s agenda and are
a core consideration of our enterprise risk management approach.

Risk appetite and tolerance consider the relationship between
potential consequences of key risks and the actual condition of the
controls or management actions that mitigate those consequences.

Pursuing opportunities
In executing our strategy, decision-making is supported by a robust
risk management process which also includes realising available
opportunities. An opportunity is deﬁned as a set of exploitable
circumstances with uncertain outcomes, requiring commitment
of resources and may involve exposure to risk.

CSG has committed resources to realise the following key opportunities:

1.

Group synergies

2.

Technological advances

The group continues to beneﬁt from access to
the larger client base of the combined group to
render a one-stop service. Beneﬁts include cost advantages,
pricing stability, buying power, better utilisation of equipment,
access to skilled personnel, reduced operational costs,
reduced equipment costs, management relief, administration
relief, guaranteed consistency of service and risk sharing.

The rise in disruptive technologies and use of
digital platforms continue to bring about
innovation and new technologies that may threaten to
displace or destabilise already established players in certain
sectors. This, however, will result in opportunities to provide
services using new platforms and could lead to signiﬁcant
rewards if the related risks are well managed.

Furthermore, the group is able to leverage its model through
the consolidation of service offerings among its three divisions
while focusing on its core areas of business. In addition, there
are additional opportunities to consider a shared services
model for the group’s back ofﬁce operations such as
procurement and information technology (IT) services in
order to optimise on cost efﬁciencies.

Management therefore needs to evaluate the group’s
competitive positioning, by turning this into an opportunity,
to consider how to enhance the delivery of its services in
groundbreaking areas. The group should also consider the
impact on jobs that can be replaced by technological
advances, while considering what this means to the
group’s strategy.

3.

Growth prospects

The group will continue to consider new
acquisitions and greenﬁeld projects that will be
earnings-accretive. In the long term, further consideration may
be given to expand its footprint into the rest of Africa while
exercising caution with regards to foreseen and unforeseen
risks. Closer to home, the group is making good progress in
enhancing its organic growth prospects by increasing the
provision of services to its existing customer base on a
national and geographical basis. We are also expanding our
offering and considering new revenue streams and increasing
our shareholder base.
Speciﬁcally, the group has already commenced with initiatives
to provide integrated services to support emergency
requirements in the context of the COVID-19 pandemic.
These include, among other services, cleaning and infection
control services, security services, temporary housing and
accommodation and food services.

4.

Brand building, differentiation
and expansion

The CSG Group’s mission is to be the leading
strategic outsource partner of choice for facilities
management, security and risk solutions, stafﬁng solutions
and general support services for economic growth.
The group continues to pursue opportunities in order to
effectively and prominently distinguish itself against targeted
stakeholders as a provider of choice by achieving competitive
advantages through service differentiation and enhanced
client retention efforts. This can be achieved by adding value
through understanding changing consumer perceptions and
needs (particularly in the current context of COVID-19),
focusing on stakeholder management to achieve sustainable
relationships and by enhancing the visibility of its brand in
order to build on its success.
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CONTINUED

The major risks, as deﬁned in the group’s risk register, and an overview of our key risks are outlined in the heat map below. Residual risk is the
remaining risk exposure after all identiﬁed mitigation measures have been applied. The external factors beyond management’s control are key
contributors to the current high residual risk ratings.

Residual risk ratings
Consequence/impact
Insignificant

Minor

Moderate

Major

Catastrophic

Almost certain
2

7

6

1

2

3

Likely

Likelihood

9

Possible

10

Unlikely

10

8

11

4

5

Rare

Risk
1

Operational performance and organic growth

Ü

2

Political and economic risk

Ý

3

Customer concentration risk

Ü

4

Technology and cyber-related risk

Ü

5

Safety and health risk

Ü

6

Infrastructure risk

Ü

7

Stakeholder management and reputational risk

Ü

8

Regulatory risk

Ü

9

Fraud risk

Ü

10

Key person and human resources management

Ý

11

Market disruption

New
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During 2020 and 2021, several companies within the group faced
varying challenges related to reduced revenues, margins and
earnings, and in some cases contract losses, mostly exacerbated
by the COVID-19 pandemic, which has led to a signiﬁcant
reduction in demand from some customers who have been
impacted by the pandemic, either directly or indirectly.
Notwithstanding this, the company has taken aggressive and
proactive steps to mitigate this risk, the potential of which
remains in view of the present economic climate that has
negatively impacted many sectors across the board.

Impact on value

Mitigating actions

Consequently, this means
that operational targets for
the group will continue to
be affected by decreasing
demand for some services
in light of the economic
climate and inﬂationary
pressures, a slowdown of
growth in certain areas as
well as the COVID-19
pandemic.

On the back of previous years’
initiatives, management continues
with efforts to take all measures
necessary to adapt to the
changing business environment.
The group enforced salary
reductions across the group,
and together with government
assistance such as employee tax
incentive and Skills Development
Levy payment holidays, managed
to protect the survival of the
company. This is being done
through engagement with
customers and other
stakeholders to provide service
innovation while proactively
identifying and making use
of available opportunities.

Outlook

This could potentially lead
to increased pressure for
cost reductions by
customers, lower margins,
reduced revenues and
downward pressure on
earnings, ultimately
impacting the ability of the
group to sustain its
operations and secure
growth targets for existing
businesses.

No change in risk rating from 2020
Management has taken the initiative take advantage of cost
savings and cost optimisation activities implemented and,
together with government assistance, successfully protected
proﬁts. Turnaround plans in the Security division, together with
the sale of 7Arrows Security, limited any further negative impact
on EBITDA base earnings.

2.
Root cause

Operational performance and organic growth

Political and economic risk
In the context of the pandemic, the rebound of the economy will
continue to be constrained in 2021.
On the political front, municipal-elections will take place this year,
and any potential turbulence arising therefrom will have an impact
on structural and economic reforms.
The government continues to make efforts to curb corruption.
These factors, in combination with other macroeconomic factors,
could result in economic performance and growth challenges for
the entire country, translating into higher rates of poverty,
unemployment and social inequality.

Impact on value

Mitigating actions

A downturn in investor and
consumer conﬁdence,
weakened exchange rates
and uncontrolled inﬂationary
factors will ultimately lead to
lower demand, reduced
margins as well as cost
reduction demands by
customers, some of which
have already crystallised,
leading to a dilution of
earnings.

While the likelihood of these risks
remains imminent but out of the
group’s control, management
continues to monitor related
developments which include
progress on the national
vaccination programme in an
effort to protect the group’s
earnings and sustainability.

In addition, the majority of
state-owned enterprises
are a major concern for
credit rating agencies and,
therefore, economic growth
could be hampered should
these conditions continue
unabated.

Outlook

Root cause

1.

This will be done through
the diversiﬁcation of offerings,
competitive positioning of
services and careful consideration
of potential acquisitions, where
relevant.

Increase in risk from 2020
The outlook remains unchanged. The group continues with
efforts to protect its EBITDA through improved efﬁciencies,
expertise, better working capital management and the sale of
7Arrows Security that are intended to achieve positive cash ﬂows
for the group.
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Customer concentration risk
This is an ongoing risk area arising from the reliance on a few key
customers, exposing some of the subsidiaries within the group to
potential uncertainty should one of these customers scale down
operations signiﬁcantly due to various reasons.

4.

Technology and cyber-related risk
The industry is continuously adopting new technologies to reduce
costs and enable more agility in providing value-added services.
Technological advances in the present and the future have a
signiﬁcant impact on demand for the group’s services.

This is evidenced by approximately 20 contracts generating over
50% of annual income and annual revenues. These contracts
include those industries that have been hardest hit by economic
pressure and related factors, forcing a downward spiral in
demand and viability.

This is further aggravated by the increased need for digital
platforms and IT to support the growing business requirements
coupled with a heavy reliance on critical IT functions, all of which
will be dependent on the organisation’s ability to retain technical
knowledge and expertise and ensure continuity.

Impact on value

Mitigating actions

Impact on value

Mitigating actions

Changes in stakeholder
expectations and needs
remain a key focus area,
which includes the
management of
relationships with key
clients and diversiﬁcation of
the service offering. In the
context of the current
volatile landscape, the
group will continue to
diversify the business
through the diversiﬁcation
of its service offering, and
in the longer term, through
acquisitions and greenﬁeld
projects, within the context
of available resources and
capabilities.

In addition to ongoing efforts,
management has proactively
provide emergency service
offerings during the COVID-19
crisis and has created a value
proposition that is tailored to
meet anticipated demand of
cleaning, decontamination and
hygiene services, security
services, temporary
accommodation and food
services.

While technology presents
both a risk and an
opportunity, a signiﬁcant
information security incident
may render the group’s
information systems
inoperable for extended
periods and/or cause
signiﬁcant reputational
damage through the loss
of data or weakened
competitiveness.

Management continues its efforts
to implement sound IT
governance and compliance
arrangements in this respect,
while ensuring improved
collaboration in order to meet the
group’s technology and security
needs. These efforts include
transitioning to cloud-based
platforms, ongoing disaster
recovery plans for critical
systems, business continuity
plans and building of skills,
capacity and awareness focusing
on digital platforms.

No change in risk rating from 2020
Management continues with aggressive sales and marketing to
new clients, diversiﬁcation and leveraging the group’s model of
consolidation of its service offering. Consequently, it is expected
that over time, this risk will be managed downwards.

Consequently, this could
result in disruption of
service provision, reduced
revenues, cost increases
and will impact long-term
sustainability.

Outlook

Outlook

Root cause

3.

CONTINUED

Root cause

MATERIAL RISKS AND OPPORTUNITIES

No change in risk rating from 2020
The group will continue to invest in technology platforms and
software solutions to support its services and ensure that client
needs are met. This includes the setting up an IT steering
committee to oversee governance, research and development
in this area.
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Safety and health risk
Due to the nature of the operations as well as factors outside of
the group's control, exposure exists for possible harm to
contractors and customers through existing health-related threats
that endanger the safety of customers and staff, all of whom are
key stakeholders of the group.

6.
Root cause

Root cause

5.

Mitigating actions

Containing the COVID-19
outbreak to tolerable levels
will remain a challenge
within South Africa,
threatening health systems,
the group operations as
well as the South African
economy.

To prevent the risk of serious
health hazards, disabilities, loss
of quality of life and fatalities, the
group has strengthened its health
and safety policies and risk
management procedures. The
group’s occupational health and
safety plan addresses all health
and safety issues within the
business in line with legislation,
with speciﬁc emphasis on the
COVID-19 pandemic.

Outlook

The preventative measures
must be in accordance with
government legislation and
must become the norm
in the workplace.

Furthermore, this is based on an
integrated safety management
system and framework that is
accredited on an annual basis
and facilitates proactive measures
to sustain the safety culture within
the group.

No change in risk rating from 2020
The safety and health of key stakeholders remains a key priority
for the group. Furthermore, this risk presents the group among
unique growth prospects to distinguish itself with targeted
stakeholders through service differentiation and integrated
service offerings.

Outlook

Due to the uncertainties
that lie ahead, it is
imperative and essential
that actions are taken to
ensure that the organisation
is ready for any possible
reoccurrence of the
pandemic.

The demand for readily available and stable infrastructure facilities
(such as electricity and telecommunications) to support economic
growth compared to shortages in service provision could hamper
operational effectiveness and delivery of services.
South Africa is facing an electricity crisis as the country's power
utility struggles to meet demand. The resurgence of load
shedding associated with operational and ﬁnancial difﬁculties at
Eskom have been attributed to maintenance issues at power
stations. This could hamper the provision of services and
represents a signiﬁcant business continuity risk.

Since the beginning of 2020, the spread of COVID-19 has had a
signiﬁcant impact on the ability of the organisation to maintain its
operations. The continued spread of the virus is out of the
group’s control.

Impact on value

Infrastructure risk

Impact on value

Mitigating actions

Interruption of power
supply, in the absence of
alternative sources, could
pose both a direct and
indirect risk to the ability of
the group to operate. While
current mitigation actions
translate into an indirect risk
without an immediate threat
to contract losses, if power
supply continues to worsen,
this will place pressure on
customers to reduce
demand and seek
alternative or substitute
services which may have
a negative impact on
the group.

Various disaster recovery and
backup plans are in place to
support business needs and
ensure downtime is limited.
This includes the installation and
use of generators to ensure
sufﬁcient power and mitigate the
risk of outages and power
failures. These measures have
been put in place not only by the
group, but also by its customers,
in order to mitigate the impact of
this risk, due to its high likelihood.

No change in risk rating from 2020
Current indications are that the demand for electricity will remain
within normal expected trends, while supply will remain unreliable
until a more permanent solution is found to strengthen the
infrastructure.
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Root cause

7.

Stakeholder management and reputational risk
The realisation of other contextual risk factors out of the group’s
control could result in process, service or operational failures.
This includes the need to maintain the group’s reputation and
ethical culture as a socially responsible organisation, particularly
in the context of the economic climate and the pandemic that
requires agility in meeting customer expectations and needs.

CONTINUED

8.
Root cause

MATERIAL RISKS AND OPPORTUNITIES

Failure to manage customer needs and protect the group’s image
and reputation could impair the group’s ability to maintain positive
relationships with key stakeholders and will curtail its ability to
prominently distinguish itself from its competitors.

Impact on value

Mitigating actions

Reduced demand,
stakeholder complaints or
adverse reactions of a
localised, national or
regional nature could
potentially result in reduced
market share, reduced
revenues, increased
operating capital and/or
regulatory costs, while also
diminishing shareholder
and stakeholder value.

The group continues to embed a
culture that considers potential
and unforeseen events in a
proactive manner. This includes
the conclusion of the disposal
of the 7Arrows business.

Management continues to embed efforts to position the group
as the partner of choice through concerted stakeholder
management as well as compliance with legal, regulatory and
governance requirements. Notwithstanding this, the group
continues to demonstrate value for money through an effective
marketing and PR plan that is designed to lead the group to
enhanced sustainability over the long term.

Outlook

Outlook

22

No change in risk rating from 2020

Amendments to the B-BBEE, Employment Equity and labour
regulatory frameworks in prior years have imposed additional
requirements for compliance by all CSG group companies within
South Africa that require more transformation in the workplace.
These amendments make it imperative for organisations to be
compliant in order to meet the criteria for negotiating or renewal
of contracts, as failure to maintain the required targets not only
attracts the risk of penalties but could also hamper the group
from a growth perspective.

Impact on value

Mitigating actions

The inability to maintain or
enhance the regulatory
targets could impede the
ability of some of the
group’s companies to
competitively acquire
new contracts.

Management continues to make
efforts to maintain strong B-BBEE
credentials, positive industrial and
labour relations and works closely
with bargaining councils to
ensure that expectations and
obligations are addressed in a
timely manner.

Speciﬁcally for the Facilities
division, this risk could
impact the ability to win
government contracts and
could reduce new business
opportunities, which will
impact the spend on
B-BBEE and will drive
efforts to ensure that
potentially higher
Employment Equity
targets are met.

Other measures in place include
broad scanning, social media
governance, risk management,
corporate citizenship, corporate
governance and shareholder
activism.
Furthermore, management
continues to work towards
strengthening its PR services to
enhance brand credibility and
continues to build relationships
with key stakeholders.

Regulatory risk

In addition, the temporary staff
outsourcing companies within the
CSG group have taken steps to
diversify service offerings to
minimise the impact of changing
legislation.

No change in risk rating from 2020
The group is well positioned to ensure compliance with regulatory
requirements.
Furthermore, innovative business models have been put in place
to reduce future uncertainties and facilitate agility should the
legislative landscape shift.
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Outlook

Root cause

9.

Fraud risk
A breakdown in internal control, collusion, misrepresentation or
other lapses in business integrity between parties may lead to
fraudulent transactions or activities. In the previous year, the
group uncovered fraudulent activities and malpractices that led
to ﬁnancial losses. Consequently, it remains imperative for
management to maintain continuous efforts to mitigate the risk
of any further occurrences.

Impact on value

Mitigating actions

This could result in
monetary loss, a negative
impact on the group or its
subsidiaries’ reputations, an
inability to implement
objectives in an efﬁcient and
effective manner as well as
the erosion of partnerships
with key stakeholders.

Continued efforts to embed a
strong anti-fraud framework and
culture are supplemented by
ongoing measures to adequately
prevent, detect and respond to
any potential or actual instances
of fraud. This requires adequate
segregation of duties and
controls, while also relying on
recommendations made by
the auditors.

No change in risk rating from 2020
A group-wide campaign continues in order to raise awareness
among staff, vendors and other third parties on ethical conduct
and culture as well as business integrity. This includes clariﬁed
roles and responsibilities in responding to fraud risk and strong
control and monitoring measures.
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Root cause

10

Key person and human resources management*
Lack of adequate stafﬁng, staff turnover, the inability to recruit
staff in a timely manner and a lack of succession planning could
all impact on service delivery.
New working protocols implemented due to the COVID-19
pandemic may have led to increased workloads in order to meet
operational targets or to an inability to ensure adequate work/life
balance, which may in the long run hamper productivity and/or
retention of key staff.

CONTINUED

11.
Root cause

MATERIAL RISKS AND OPPORTUNITIES

Mitigating actions

Without a strong
recruitment, retention and
succession pipeline in
place, there is a potential
risk of business continuity,
loss of institutional memory,
failure to unlock value and
an inability to sustain
relationships with
stakeholders should key
staff no longer be available
for various reasons.

Continued efforts are in place to
ensure the following:

Outlook

This may also lead to the
inability to recruit or retain
good quality staff and
industry specialists.

• Implementation of ﬂexible
working arrangements for
staff to ensure that staff needs
are met.

• Economic depression leading to shrinkage in the economy,
resulting in a substantial reduction in demand for services;

• A foreseen or unforeseen takeover bid by a competitor/bidder
who may see value in the company's service offering or an
opportunistic/targeted move on the company due to weak
performance.

Impact on value

Mitigating actions

• Substantial loss of
turnover

Continued efforts are in place to
ensure that the group’s business
remains agile, coupled with broad
scanning in order to take
advantage of opportunities for
growth and diversiﬁcation.

• Loss of key customers
and/or signiﬁcant
reduction in demand

• Maintain a talent pipeline
that will ensure integrated
and seamless delivery
and provide opportunities
for career development
and growth;

• Competitor merger/
takeover
• Hostile takeover bid

Outlook

• A sustained and positive
working environment that
complements compensation
packages in order to motivate
and retain staff; and

A sudden disruption in the market may be evidenced by the
following:

• Emerging technologies that create opportunities for start-ups
to disrupt incumbents/existing operators; and

Staff turnover especially at management level will always remain
disruptive to the continuation of services due to our close client
relationships. Retention in a landscape where opportunities are
starting to appear will remain challenging.

Impact on value

Market disruption risk

A large portion of shares are held
by a few key shareholders, many
of whom are management and
previous management thereby
reducing this risk.

New risk
Due to the nature of the CSG models, the group can easily and
quickly adapt to protect margins and proﬁts. Further progress
towards the adoption of the CSG strategy for 2026 remains a key
aspect in order to grow the company to larger levels.

Increase in risk rating from 2020
Performance development and recruitment efforts are ongoing,
supplemented by efforts to ensure staff well-being at all levels
and ensure a motivated and healthy workforce.

* This risk category has now been expanded to not only focus on key persons, but
also considers general human resources management which may be impacted by
the pandemic and related conditions and ﬂuidity in the market.
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BOARD
OF DIRECTORS
Non-executive directors

Bulelani Thandabantu
Ngcuka (67)

Renganayagee (Rojie)
Kisten (56)

Nona Ndiliseka
Sonjani (55)

Non-executive chairman
Appointed 28/9/2006
BProc (Fort Hare), LLB (Unisa),
MA (International Relations) (Webster
University, Geneva)

Independent non-executive
Appointed 12/10/2016
BAdmin Hons (Stellenbosch, Harvard
Business School GMP

Independent non-executive
Appointed 19/9/2011
BCom (Accounting) (Transkei), CTA
(KwaZulu-Natal), CA(SA)

Business address
21 Impala Road, Chislehurston, Sandton 2196

Business address
7 Armour Road, Hout Bay 7806

Business address
23 Impala Road, Building B, Chislehurston
Sandton 2196

Bulelani was admitted as an attorney in 1980
and has had a distinguished career in public
service, politics, law and business. As a
prominent political activist in South African
struggle politics in the 1980s and early 1990s,
he rose to public prominence following the
1994 national democratic elections and was
appointed Deputy Chairperson of the National
Council of Provinces. In 1997, he set up the
ﬁrst National Prosecuting Authority which,
under his leadership, became the country’s
leading agency in crime ﬁghting and law
enforcement. Since 2004, he has served as
chairperson and a board member of a number
of listed companies and investment
holding entities.

Rojie spent most of her career within the
Old Mutual group, including Nedcor. Her work
experience includes capital raising within asset
management in both listed and unlisted
capabilities, banking, investor relations and
enterprise development ﬁnance. She currently
serves on various boards as an independent
non-executive director, including SIH Capital
Holdings, Edge Growth, A2X, Amadlelo Agri,
Ooba Holdings, African Rainbow Life and the
Vumelana Advisory Board. She also serves
on various investment committees including
UCT Retirement Fund, UCT Endowment Fund
and the Schools and Education Fund as an
independent member. She is also a trustee of
the Cookhouse Windfarm Community Trust
and the African Leadership Foundation.
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Nona is a chartered accountant and
Eisenhower Fellow and an IFRS specialist who
has worked extensively in the aviation industry
with SAA, ACSA and SA Express.
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Company secretary

Mathukana
Mokoka (47)

Mark Nico
Hattingh (49)

Lead independent non-executive
Appointed 25/5/2015
BCom Hons (Accounting) (KwaZulu-Natal),
CA(SA)

Appointed 28/9/2006
BCom Law (LLB) (Pretoria)

Business address
3 Perth Avenue, Bryanston 2152

Business address
6 Topaz Street, Lyttelton Manor
Centurion 0157

Mathukana is a qualiﬁed chartered accountant
with diverse work experience in strategic and
ﬁnancial management. She has sound public
and private sector experience on boards and
currently holds a number of non-executive
board positions for leading South African
companies. External membership and
appointments: director of Sanlam Limited,
Palabora Mining Proprietary Limited, Alviva
Holdings Limited and Stadio Holdings Limited;
member of the South African Institute of
Chartered Accountants, the Institute of
Directors in South Africa and African Women
Chartered Accountants.

Mark is an admitted attorney, notary and
conveyancer with many years’ experience in
commercial law, property law, contracts and
litigation as a senior partner in a legal practice
which he established. His strong legal
background enables him to contribute in the
legal and management ﬁelds as well as
corporate governance.

Executive committee (Exco)
Audit and risk committee
Social, ethics and transformation committee
Human resources and remuneration committee (Remco) and nomination and governance committee
Mr DE Engelbrecht resigned from the Exco on 12 January 2021.
Mr PJJ Dry resigned as CEO and member of the board on 31 March 2021.
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BOARD OF DIRECTORS

CONTINUED

Executive directors

Petrus Johannes Jacobus
(Pieter) Dry (59)

Jacobus Gerrit (Kobus)
Nieuwoudt (58)

William Edward (Willie)
Scott (43)

Chief executive ofﬁcer (CEO) until 31/3/2021
Appointed 27/11/2013
Resigned as CEO 31/3/2021
BCom Hons (Accounting) (Unisa), MCom
(Taxation) (Pretoria)

Chief executive ofﬁcer (CEO) effective 1/4/2021
Chief operating ofﬁcer (COO) until 31/3/2021
Appointed 27/11/2013
BCom Hons (Accounting) (Stellenbosch)

Chief ﬁnancial ofﬁce (CFO)
Appointed 31/3/2015
BCom Hons (Accounting) (Pretoria), CA(SA)

Business address
Brooklyn Ofﬁce Park, Block A
1109 Jan Shoba Street
Brooklyn, Pretoria 0011
Pieter qualiﬁed as a chartered accountant in 1987
and holds a master’s degree in taxation from the
University of Pretoria. He served for four years at
the Department of Finance at the South African
Revenue Service. Thereafter, he practised as a
registered auditor from 1992 to 2000. He was
involved in the establishment of the BDM Group
in 2001 in which he was a major shareholder and
director.

Business address
Brooklyn Ofﬁce Park, Block A
1109 Jan Shoba Street
Brooklyn, Pretoria 0011
Kobus qualiﬁed as a chartered accountant in
1987. He was one of the founders of the King Pie
franchise group, which was sold to the Mvela
Group in 1997. Kobus became the CEO of the
contract catering company of the Mvela Group,
Royal Sechaba, in 1999. He held this position
until 2007 when he joined the BDM Group as
shareholder and managing director of BDM
Stafﬁng. The BDM Group became part of the
listed CSG Group in 2013, at which time Kobus
became the COO. He was appointed as the CEO
with effect from 1 April 2021.

Business address
Brooklyn Ofﬁce Park, Block A
1109 Jan Shoba Street
Brooklyn, Pretoria 0011
Willie qualiﬁed as a chartered accountant in 2004
after completing his articles in the
mining division of PricewaterhouseCoopers
(PwC). During his time at PwC, he focused on
IFRS implementations and was a member of
PwC’s IFRS advisory committee. In 2009, he
joined listed mining company Kumba Iron Ore
Limited. As head of corporate and international
ﬁnance at Kumba, Willie was integrally involved in
the day-to-day aspects of ﬁnancial management,
corporate ﬁnance, commercial contract
negotiation, governance, risk and assurance,
capital investments, ﬁnancial modelling and IFRS
applications. Willie joined CSG in August 2014 as
acting CFO and was appointed the full-time CFO
of CSG in March 2015.

Executive committee (Exco)
Audit and risk committee
Social, ethics and transformation committee
Human resources and remuneration committee (Remco) and nomination and governance committee
Mr DE Engelbrecht resigned from the Exco on 12 January 2021.
Mr PJJ Dry resigned as CEO and member of the board on 31 March 2021.
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Executive committee
BOARD STRUCTURE

Sukanya
Kyriazis-Pillay (40)

GENDER REPRESENTATION

Executives

33%

Women

50%

Non-executives

67%

Men

50%

INDEPENDENCE

TRANSFORMATION

Group business development executive
Appointed 1/7/2019
BCom (Human Resource Management)
(Pretoria)
Sukanya started her career in HR following the
completion of her studies at the University of
Pretoria in 2002. She held HR specialist and
executive roles in the ﬁnancial services industry
until a career shift to sustainable energy
development in 2011. In March 2017, she was
appointed as the business development head
at PCM Consulting where she focused
on energy and water project development. She
also participated in the South African executive
delegation to India, led by the Minister of
Energy to share knowledge on broad-reaching
power grid accessibility to rural communities.
Sukanya was appointed as the group business
development executive at CSG in July 2019.

Executives

33%

Black South Africans

67%

Independent
non-executives

50%

White South Africans

33%

Non-executives

17%

AGE

TENURE

61 – 70

17%

4 – 6 years

50%

51 – 60

50%

7 – 9 years

17%

33%

10+ years

33%

41 – 50

BOARD-RELEVANT SECTOR EXPERIENCE
Chartered accountant

5/7
Attorney

1/7
Financial services

7/7
Taxation

3/7

YOUNGER THAN
60 YEARS

83%

Human resources

4/7
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CHAIRMAN’S
REPORT
For CSG Holdings, the ﬁnancial year was devastating and, like most
companies, we were unprepared for the pandemic and
unprecedented lockdown measures. Sadly, our colleague and CEO of
the catering business, Mr Mbulelo Sophazi, succumbed to the virus.
We extend our deep condolences to his family and the families of the
other employees of CSG who died of COVID-19-related
complications.
During the period, our ﬁrst priority was the safety and health of our
employees. Secondly, we focused on the preservation of the business
and our customers. All our business units were impacted by the
already weak economy and the various lockdown measures. In
particular, our specialised cleaning services felt the brunt of the
closure of hotels and ofﬁce buildings. Many of our hotel clients had
zero occupancy for a number of months and have still not recovered
to pre-pandemic levels due to the lack of tourism and to minimal
business travel. With universities and corporate canteens closed, our
catering facilities were also not fully utilised. Unfortunately, we had to
retrench a number of employees. We are acutely aware that many live
from hand to mouth and have little or no savings. The COVID-19
Temporary Relief Scheme (TERS) provided some relief but many
remain unemployed which is a matter of concern.
As a board, we were encouraged by the swiftness with which CSG
management adapted to ensure the survival of the business. Not only
did they take advantage of opportunities to supply sanitising and
deep-cleaning services, they took salary and bonus cuts and no
increases. They are to be commended for the additional time and
effort expended to deal with the challenges and to mitigate against
the impact.

The past year has been one characterised
by human tragedy due to the severe
impact of the COVID-19 pandemic. The
loss of life and dire financial situation of so
many people will forever define the period.
Our lives, our companies and society in
general will never be the same again.

30

The board introduced changes to its modus operandi. All our
meetings were moved to online platforms and we met more
frequently as we supported management through the crisis. Our
focus moved from growth, expansion and acquisitions to ensuring
the long-term survival of the company.
Prior to the start of the ﬁnancial year and the onset of the pandemic,
our CEO and founder of the company, Pieter Dry, had indicated that
he wished to change his focus to acquisitions and had engaged with
the board in this regard. As part of the succession plan, he had
started to delegate some of his responsibilities to the COO. A
consequence of the pandemic was that acquisitions could not be
considered and Mr Dry believed that having a CEO and COO was
too onerous for the group under the circumstances. Although the
directors would have preferred him to remain in his position, Mr Dry
decided to step down as from 31 March 2021. We understand his
decision and wish him success in pursuing his other interests. We are
extremely grateful to Mr Dry for his signiﬁcant contribution over many
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years to growing and developing the company from the outset. He
has agreed to act as a consultant to CSG until December 2021.
Kobus Nieuwoudt has spent seven years in the business as COO,
applying his outstanding experience and expertise to the operations.
The board had no hesitation in promoting him to the position of CEO
as from 1 April 2021. We offer him our support and look forward to
working with him and the management team in the future.

Outlook
The domestic economy is still weak, but we are seeing signs of
muted growth which is promising. We are also witnessing a boom in
the mining sector which augurs well for our Facilities business. As a
leading, sustainable industrial contract services and security group,
CSG remains a growing force in the industry. The fundamentals of our
business are strong, and combined with the internal restructuring,
CSG is well placed to take advantage of opportunities to grow.
I wish to thank the board members for their guidance and signiﬁcant
involvement this year as we navigated through the crisis. I commend
the CSG management team, under the sound leadership of Pieter Dry
and Kobus Nieuwoudt, for its commitment and contribution during
this challenging period.

Bulelani Ngcuka
Chairman
5 July 2021
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Our 2021 ﬁnancial year commenced on 1 April 2020, a few days
after the President of South Africa declared the pandemic a national
disaster and announced several extraordinary measures to combat
the grave public health emergency. Unfortunately, our own
employees, along with so many others, were all affected to a
greater or lesser extent. In January this year, the CEO of our Foods
business unit, a dear colleague and friend, Mbulelo Sophazi,
passed away as a result of the virus. Many other employees and
clients lost family members. We express our sincere condolences
to all.
The year ended March 2021 was particularly difﬁcult for CSG given
the tough trading environment, but our business leaders rapidly
shifted focus, implementing cost-saving measures across all
operations, including the temporary reduction of salaries, wages
and working hours, deferring capital expenditure, implementing
measures to optimise working capital and, where unavoidable,
laying off employees, temporarily and permanently. We also applied
for the government-related COVID-19 beneﬁts, which enabled us
to continue paying salaries and wages to all employees.
Despite the challenging times, we focused on the implementation of
our strategy, including revisions to make provision for the impact of
the pandemic. The core of our strategy continues to concentrate
on delivering human-intense services powered by technology and,
in the process, offer clients an integrated service model.
As a result of the deep lockdown in the ﬁrst half of the year, our
revenue was 38% lower than the previous comparable period.
As our clients started to return to workplaces, however, the demand
for our services increased and revenue steadily improved each
month towards year-end, with an overall contraction of 26%.
Despite this decline, the operating proﬁt of the continuing
operations substantially improved, both in rand value and in margin.

The diversified nature of the CSG Group
served us well in a year characterised by
continued COVID-19-related challenges.

32

As a result of our intense focus on collections of trade receivables,
we achieved exceptionally strong cash generation by operations.
This resulted in an improved balance sheet, gearing level and large
cash balance on hand at year-end.

Our focus, on being South Africa’s leading

Divisional review

strategic outsource partner of choice,

CSG Facilities

remained unchanged.

Although our cleaning and hygiene cluster was severely affected by
the closure of hotels and the very slow recovery of occupancy levels
in this sector, the diversiﬁcation into other sectors, including starting
a greenﬁeld hygiene business, paid off. Cleaning, hygiene and
sanitising during the pandemic are essential services and resulted
in this business recovering back strongly during the recent months.
CSG Cleaning is well positioned to deliver a sound performance in
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the near future as these services will remain
essential in a post-pandemic world.
The Foods cluster was adversely impacted
by the temporary closure of clients’ ofﬁces,
universities, schools, mines, remote
construction projects and the international
ﬁlm industry in the ﬁrst part of the year. The
business, however, remained proﬁtable and
is increasingly providing more meals, as
students and employees are returning and
the economy is recovering, albeit slowly.
Our facility management businesses which
operated under strong, well-recognised
brands, have skilled leadership and sound
sales pipelines; they are an integral part of
the group’s future.

CSG Security
During the year, the Security cluster
undertook a ﬁnal restructure. It now has a
strong senior leadership team in place, is
divided into a few well-deﬁned business
units, has a simple reporting structure and is
generating prompt and accurate
management statements. The team has
built a sound sales pipeline and, in line with
the group’s branding strategy, changed the
Revert name to CSG Security.
We disposed of the struggling, Gautengbased, armed response business of 7Arrows
Security in October 2020 to Fidelity-ADT. The
part we sold had a business-to-consumer
model and was not aligned to CSG’s
business-to-business support mode. The
business-to-business contracts of 7Arrows
Security were transferred to and merged with
CSG Security.
This division which made substantial losses
and put major ﬁnancial pressure on the
entire group over the last number of years,
is now proﬁtable and ready for steady
sustainable growth as it embraces exciting
and innovative global, technology-based
security solutions.

CSG People
The People division also completed an
overhaul during the year with the
appointment of an experienced divisional
CEO, CFO and a HR manager. We also
merged our two temporary employment
services businesses under one brand,
retrenched a number of redundant senior
positions and started the process of
combining all support functions.
This division remains focused on
workforce management and training
solutions and is well positioned to
capitalise on the post-pandemic stafﬁng
needs of a wide range of clients as they
return to normality. We ﬁrmly believe that
the temporary employment services and
training models remain a gateway for
many unemployed job seekers and youth
and that South Africa will follow the global
trends of ﬂexible employment solutions.

Outlook
CSG is robustly charting a way out of the
current depressed circumstances by
aggressively implementing our strategy
and also constantly interrogating our
existing business models to improve
our service delivery to clients, attract
great talent and improve returns to
shareholders.
The services in our basket are all
essential support services, especially
in a post-pandemic world.
The CSG Group now has a ﬂat and
simple structure with strong leaders
driving our business values of agility,
inclusivity, integrity, innovation, leadership
and excellence. We are continuously
creating a group ethos which allows all
employees to feel welcome and valued,
provides knowledge and opportunities for
development and ultimately contributes
to the success of the group.

Strong sales pipelines exist in all the group
companies and are being consolidated at
group level to emphasise the importance of
internal support, experience and crossselling opportunities.
The CSG brand is steadily becoming a
well-recognised name and the group is
becoming a competitive facility
management player in the South African
market, offering its basket of facilities
management services to more and larger
clients. More opportunities are materialising
through which CSG is able to offer a
one-stop service to clients.

Thanks
Pieter Dry, CEO and one of the founders of
the group, decided to step down to pursue
personal interests. I would like to thank him
for his vision and leadership over many
years and wish him well in the future.
I would like to express my gratitude to the
board members for their support and
guidance during these challenging times
and their encouragement to me as I took
ofﬁce in April. Their wisdom and insights are
always appreciated.
My thanks also go to our loyal and
dedicated employees for their commitment
despite the anxiety and concern about the
pandemic, and for the ﬁnancial sacriﬁces
they made when we reduced salaries.
We all look forward to healthy and
successful years ahead.

Kobus Nieuwoudt
Chief executive ofﬁcer
5 July 2021
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Overview
The report needs to be read in conjunction with the consolidated
annual ﬁnancial statements presented on pages 68 to 74, the
chairman’s report on pages 30 and 31 and the CEO’s report on
pages 32 and 33.

CSG Facilities

R18,87million
CONTRIBUTION TO THE GROUP’S OPERATING PROFIT
This division contributed R18,87 million to operating proﬁt, with
revenue decreasing by 38% to R413,10 million. The decline in
performance resulted mainly from the impact of the lockdown,
mitigated by salary and cost cuts implemented, the greenﬁeld hygiene
business paying off as well as government assistance received.

CSG Security

R22,34 million
CONTRIBUTION TO THE GROUP’S OPERATING PROFIT

The CSG Group’s revenue from continuing
operations was R1,30 billion generating an
operating profit of R33,94 million. Profit for
the year increased to R51,71 million
compared to the loss of R79,24 recorded in

This division contributed R22,34 million to operating proﬁt, with revenue
from continuing operations of R377,85 million representing a 14%
increase year-on-year. Operating proﬁt increased by 435% from the
losses reported in the previous year. The improvement in Security’s
performance resulted mainly from the total overhaul of the division after
the disappointing performance during the 2020 ﬁnancial year. Some of
the changes implemented were new management and reporting
structures, redesigned ﬁnancial processes to improve integrity and
timing of reporting, aggressive cost-cutting initiatives and the
consolidation of the various security businesses. During lockdown,
additional assistance was received from government such as additional
employee tax incentive and Skills Development Levy payment holidays.

the previous period. Cash generated by
operations decreased by 11,55% to

CSG People

R118,15 million while cash generated by

R15,72 million

continuing operations ended at R112,04 for

CONTRIBUTION TO THE GROUP’S OPERATING PROFIT

the year ended 31 March 2021.
This division contributed R15,72 million to operating proﬁt, with
revenue deteriorating by 32% to R510,98 million. During lockdown,
many clients temporarily closed their businesses. Due to the nature of
the service models of this division, we were able to temporarily
suspend the employment of our contracting workforce, thus
minimising the ﬁnancial impact.
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Financial results
The COVID-19 pandemic will forever
characterise 2020. The CSG Group’s 2021
ﬁnancial year commenced on 1 April 2020,
a few days after the President of South
Africa declared the COVID-19 pandemic a
national disaster and announced several
extraordinary measures to combat the grave
public health emergency. As a result of the
COVID-19 pandemic, the group realised a
lower demand for services in the short term
which resulted in a decline in revenue.
The group’s focus during the lockdown was
on preserving liquidity and cash ﬂow. Various
cost-saving measures were immediately
implemented across all operations, including
the temporary reduction of all salaries,
temporarily laying off employees, and where
possible, deferring non-essential capital
expenditure and applying measures to
optimise working capital.
In order to assist employees, the Minister of
Labour issued the COVID-19 TERS beneﬁt,
available to all businesses negatively
impacted by COVID-19 to help companies
continue to pay salaries/wages. The CSG
Group applied for these TERS beneﬁts and
was able pay the wages of all employees
who continued to work and those who were
temporarily laid off. CSG Group received
government assistance in excess of
R124 million which was distributed to
employees.
Earnings per share increased to 9,34 cents
per share from a loss of 15,52 cents per
share while headline earnings per share
increased to 2,62 cents per share in
comparison to the loss reported for the
period ended 31 March 2020. This
improvement was mainly due to the Security
division’s aggressive turnaround plan, the
group’s cost-cutting initiatives implemented
during lockdown, together with assistance
received from government such as
employee tax incentives and Skills
Development Levy payment holidays.

Cash generated by
operations decreased by
12% to R118,15 million for the

consideration and as a result of continuous
losses, made the decision to sell the
business of 7Arrows Security, which was
acquired through various acquisitions, for
an approximate amount of R74 million. In
2019, the investments and all the related
goodwill and intangibles recorded for these
acquisitions were written down, as a result
of the continuing losses.

year ended 31 March 2021.
The directors have reviewed
the group’s financial position,
existing borrowing facilities
and cash on hand, and are
satisfied that the group will

An agreement was entered into with Fidelity
ADT Monitoring Proprietary Limited and as a
result, CSG disposed of a speciﬁed part of the
armed response and monitoring business as
well as a speciﬁed part of the residential
guarding business of 7Arrows Security for a
consideration of R65,85 million, subject to
certain adjustments.

continue as a going concern
for the foreseeable future.
The CSG Group’s revenue from continuing
operations of R1,30 billion decreased by
26%, with the company generating an
operating proﬁt of R33,94 million and
headline earnings of R27,49 million from
continuing operations. Some of the 7Arrows
Security contracts were successfully sold on
1 October 2020 to Fidelity ADT Monitoring
Proprietary Limited and this part of 7Arrows
Security has been classiﬁed as a
discontinued operation in the ﬁnancials.

Net tangible asset value
per share
The net asset value per share increased
by 11% to 79,92 cents per share (2020:
72,30 cents per share). The tangible asset
value per share increased by 29% to
36,57 cents per share.

Discontinued operations
and non-current assets
held for sale
As communicated in the 2020 integrated
annual report, the board, after due

The method used to determine the disposal
consideration is the aggregate monthly
recurring revenue attributable to qualifying
client contracts and is calculated based on
the monthly recurring revenue amounts
agreed as at the effective date, multiplied by
an agreed price multiple of 16,772 in relation
to the armed response and monitoring
contracts and a multiple of 3,372 in relation
to the residential guarding contracts. On date
of the implementation on 1 October 2020
the disposal consideration decreased to
R59,58 million. This reduction was a direct
result of contracts cancelled by clients since
the date of announcing the sale of business
and the effective date of the transaction.
The actual monthly recurring revenue
received by Fidelity ADT Monitoring
Proprietary Limited over a 25 months period
(1 October 2020 to 1 October 2022) will
either adjust the disposal consideration
upwards or downwards, based on the actual
monthly recurring revenue received by
Fidelity ADT Monitoring Proprietary Limited.
The disposal consideration will be settled
over a period of 25 months and is calculated
as a percentage of the aggregate monthly
recurring revenue attributable to the
qualifying client contracts. This calculation
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will be performed at every payment date and
will need to be agreed by both parties before
the amount is settled. By year-end an
amount of R22,86 million has been received
and a further amount of R5,63 million was
received after year-end (31 March 2021).
Based on the projected monthly recurring
revenue, adjusted for the current attrition rate
for both armed response and guarding
qualifying client contracts, an additional
amount of R25,85 million has been raised
as future consideration to be received,
discounted at CSG’s current cost of
borrowing to R24,63 million. This will be
settled over another three tranches.
Based on the current monthly recurring
revenue received by Fidelity ADT Monitoring
Proprietary Limited, adjusted for the
applicable attrition rates, the estimated
disposal consideration will be R48,56 million,
representing proﬁt received from the sale
of 7Arrows business of R37,10 million
(after taxation).

Right-of-use assets and
lease liabilities
The group leases a number of ofﬁce
buildings for its operations. These include
the head ofﬁce but also the ofﬁce buildings
of all subsidiaries across South Africa.
These leases escalate every year at rates
predetermined in the lease agreements and
have been discounted at prime over the
remaining lease term. Where applicable
and reasonably certain that a renewal
option would be taken, this was included in
the lease term. The group has also
capitalised certain of its ofﬁce equipment
as a result of adopting IFRS 16. These
leases were previously accounted for as
operating leases and disclosed as part of
rental costs in the operating proﬁt section of
the annual ﬁnancial statements. Additions
include rentals of printers, telephone and
PABX systems. During the current year and
based on new interpretations of IFRS 16,
the group restated the prior year to move all
instalment sale type agreements out of
lease liabilities into interest-bearing
liabilities. The corresponding right-of-use
assets were also moved into property,
plant and equipment. Refer to note 37 for
more details.
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Exposure to credit risk
A loss allowance is recognised for all trade
receivables, in accordance with IFRS 9
Financial Instruments, and is monitored at
the end of each reporting period. In
addition to the loss allowance, trade
receivables are written off when there is no
reasonable expectation of recovery, for
example, when a debtor has been placed
under liquidation. Trade receivables which
have been written off are not subject to
enforcement activities.
The group measures the loss allowance for
trade receivables by applying the simpliﬁed
approach which is prescribed by IFRS 9. In
accordance with this approach, the loss
allowance on trade receivables is
determined as the lifetime expected credit
losses (ECL) on trade receivables. These
lifetime ECL are estimated using a
provision matrix, which is as follows:
The provision matrix has been developed
by making use of the group’s historical
credit losses experienced over the
three-year period prior to period-end.
Where a historical loss was not available,
past due debtors as a percentage of total
debtors was used as a guide. The rate
was then adjusted for both current and
forward-looking information and general
economic conditions of the industry as at
the reporting date. The loss rate for the
current year also had an added premium to
take the effect of COVID-19 into account on
both the economy, but also the ability of our
customers to continue paying.
The minimum and maximum loss range
has been disclosed per division and is
disclosed on page 112.

was already considered in the 2020 ﬁnancial
year which resulted in an impairment of
goodwill, however, after updating all
assumptions for the 2021 ﬁnancial year,
no additional impairment was recorded.

Covenants
The directors have applied the covenants
criteria and accordingly conﬁrmed that
the covenants for the year ended
31 March 2021 have been met.

Dividend policy and
declaration
The company’s dividend policy is based on
a dividend cover range of between three
and four. The board has decided to retain
cash and reduce debt and therefore no
dividend will be declared for the year ended
31 March 2021. The board will reassess the
ﬁnancial position in due course.

Changes in directors
Mr PJJ Dry stepped down as group
CEO with effect from 31 March 2021 and
Mr JG Nieuwoudt took the position of
group CEO on 1 April 2021.

Thanks and
acknowledgement
I would like to convey my gratitude to the
ﬁnance teams, with speciﬁc thanks to
Elane Kotze, the group ﬁnancial manager,
and the ﬁnancial directors and ﬁnancial
managers of the various companies for their
support and commitment in delivering quality
ﬁnancial information to our stakeholders
during the year under review and especially
during the current pandemic. We look
forward to another productive year in 2022.

Events after the reporting
period
The directors are not aware of any material
events, which occurred after the reporting
date and up to the date of this report.

Goodwill and intangible
asset impairment

Willie Scott
Chief ﬁnancial ofﬁcer
5 July 2021

The goodwill impairment review for the
year was performed by management in
terms of IAS 36. The impact of COVID-19
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Sound corporate governance provides a critical foundation, both for protecting
stakeholder value and for achieving our strategic growth objectives.
Independent board oversight and guidance in relation to our operations and activities are key in monitoring
and driving compliance, in ensuring good governance, in setting strategy and in embedding the highest
levels of integrity and professionalism that permeate throughout the organisation.

Audit and risk
committee

Remco committee
and nomination
and governance
committee

CSG
board

Social, ethics and
transformation
committee

Executive
committee

Role of the board
The board is a unitary body that is effective in leading and controlling the group. The board’s mandate is to provide the strategic direction needed
to ensure that the company delivers sustainable value to all stakeholders. The directors combine their leadership, independent judgement,
personal integrity and enterprise to determine the group’s strategies and direction. They have overall responsibility for identifying and overseeing
the management of key risks as well as for setting KPIs and managing performance against agreed targets.

Board composition
Our policy is to build a diverse board representing a range of backgrounds which includes the following:
• Commercial and business acumen and leadership;
• Legal and regulatory competence;
• Financial and risk management proﬁciencies; and
• Applicable technical experience in the sectors being operated.
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The CSG board
The board of directors endorses and accepts full responsibility for the application of corporate
governance principles within the group. It is the board’s responsibility to lead the company
effectively, ethically and transparently and focus on steering the company in the right direction
through a combination of strategy, effective leadership and sound corporate governance.
Director

Designation

Appointment date

BT Ngcuka

Non-executive chairman

28 September 2006

PJJ Dry

Chief executive ofﬁcer

27 November 2013
(resigned 31 March 2021)

WE Scott

Chief ﬁnancial ofﬁcer

31 March 2015

JG Nieuwoudt

Chief executive ofﬁcer

27 November 2013

R Kisten

Independent non-executive

12 October 2016

M Mokoka

Lead independent non-executive

25 May 2015

NN Sonjani

Independent non-executive

19 September 2011

Brief biographies of all directors outlining their qualiﬁcations and skills are included on pages 26
to 28 of this integrated annual report.
The directors are diverse in their academic qualiﬁcations, industry knowledge and experience,
race and gender. This diversity enables them to provide the company with the relevant
judgement and guidance to work effectively when conducting and determining the business
affairs of CSG.
The company considers three out of the four non-executive directors to be independent. Two of
the six directors represent executive management.

Attendance of board meetings
29 June
2020

17 September
2020

18 November
2020

18 March
2021

Attendance

√

√

√

√

4/4

PJJ Dry*

√

√

√

√

4/4

WE Scott

√

√

√

√

4/4

Director
BT Ngcuka
(Chairman)

JG Nieuwoudt

√

√

√

√

4/4

R Kisten

√

√

√

√

4/4

M Mokoka

√

√

√

√

4/4

NN Sonjani

√

√

√

√

4/4

√ Attended
* Mr PJJ Dry resigned as CEO and member of the board on 31 March 2021.

Key features of the board charter include:
overseeing the strategic direction and
business plans; agreeing to both ﬁnancial and
non-ﬁnancial targets for the group as well as
monitoring performance against those
targets; ensuring effective risk management
processes and regulatory compliance;
supporting the CEO; and deﬁning and
reporting on material issues.
The board charter is aligned with the
provisions of all relevant statutory and
regulatory requirements, including, among
others, the Companies Act, the JSE Listings
Requirements, King IV™ and the company’s
memorandum of incorporation (MOI).
In addition to the regulatory framework
provided by the charter and the terms of
reference of the committees, board members
are encouraged to seek independent advice,
at the company’s expense, during the
execution of their ﬁduciary duties and
responsibilities, if so needed. Members also
have direct access to CSG’s external auditor,
the company secretary and members of the
executive management team at all times.

Functions of the board
The board of directors meets quarterly
and additional meetings are arranged as
and when necessary. In addition to being
responsible for preparing an integrated annual
report, the directors are also responsible for
monitoring executive management and
exercising control over the group’s activities.
The board sets overall group policy, provides
input and makes decisions on matters of
strategic importance, and is responsible for
setting appropriate authority levels in respect
of all transactions of the group.
Powers of directors are set out in terms of a
formally delegated authority, and no individual
director has unfettered powers of decisionmaking.

Board charter
The board charter regulates the parameters within which the board operates and ensures the
application of the principles of good corporate governance in all its dealings.
The CSG board charter is the overarching policy document that deﬁnes the board’s powers and
operational parameters. It also provides for delegation of operational responsibilities to
management and the board committees.

The board has unrestricted access to all
company information, records, documents
and resources to enable it to properly
discharge its responsibilities. Management is
tasked with ensuring that board members
are provided with all relevant information
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and facts to enable them to reach objective
and informed decisions.
Directors are kept informed of key
developments affecting the group between
board meetings. Non-executive directors
have access to management and may meet
separately with management without the
attendance of executive directors.
In accordance with the Companies Act, the
directors are responsible for the preparation
of the annual ﬁnancial statements, which
fairly present the state of affairs of the group,
ensuring that accounting policies are
supported by reasonable and prudent
judgements, estimates are applied
consistently and that applicable accounting
standards are adhered to. The external
auditor is responsible for carrying out an
independent examination of the annual
ﬁnancial statements and to report their
ﬁndings thereon in accordance with IFRS and
Financial Pronouncements as issued by
the Financial Reporting Standards Council,
the JSE Listings Requirements and the
Companies Act.

CONTINUED

such engagement will be speciﬁed in the
voting results SENS announcement.

Appointment of directors
A formal and transparent procedure exists
for the appointment of directors to the board
and is a matter for the board as a whole.
Responsibility for recommending board
appointments and directors’ appraisals rests
with the Remco and nomination and
governance committee. The choice of
directors is guided by individual skills and
competencies as well as the contribution they
will make to CSG’s achievement of its
corporate, environmental and social
objectives. The board is composed so as to
deliver an appropriate mix of technical,
ﬁnancial, business and governance expertise.
The Remco reviews the composition of the
board and committees of the board in
accordance with King IV™ recommendations
and it considers the number of directors
and the collective knowledge, skills and
experience required for conducting the
business of the board. The board has
conﬁrmed its satisfaction with the composition
of the board and the committees.

King IV™ principles disclosure
The board always endeavours to keep good
corporate governance top of mind when
performing its ﬁduciary duties. As an adopter
of King IV™, the group endeavours to explain
its application of appropriate principles and
is transparent in areas of non-compliance.
High-level disclosure against the
16 applicable King IV™ principles is included
in a reference table. CSG’s King IV™
application register is available online at
www.csgholdings.co.za. The full online
contains details on how the CSG board
creates an ethical culture, tracks good
performance, ensures effective control and
promotes legitimacy. A separate
remuneration policy and implementation
report have been developed, which will be
subject to non-binding advisory votes by
shareholders at the AGM. In the event that
25% or more of the shareholders vote
against either or both the remuneration policy
and implementation report, the appropriate
procedures will be initiated to engage
dissenting shareholders. The precise method
of shareholder engagement and timing of
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Changes to the board during
the year
Mr PJJ Dry resigned with effect from
31 March 2021.

Directors’ independence
Relevant non-executive directors are robustly
reviewed on appointment to ensure that they
are truly independent. In terms of King IV™,
independent non-executive directors may
serve for nine years, although CSG’s policy is
that one-third of its directors retires annually
(see rotation and election of directors on
page 144). Mr BT Ngcuka is not an
independent non-executive director but as a
result of his experience, it is felt that he is the
most suited to chair the board. The board
has appointed a lead independent director to
provide leadership and advice to the board
when the chairman has a conﬂict of interest
without detracting from or undermining his
authority.
The audit and risk committee consists of
three independent non-executive directors.

The Remco has three non-executive
directors, two of whom are independent.
The social, ethics and transformation
committee consists of three directors;
two independent non-executives and one
executive director.
Non-executive directors do not hold service
contracts with the group and their
remuneration is not linked to the group’s
ﬁnancial performance.
All directors have access to the advice and
services of the company secretary and are
entitled, in terms of an agreed policy and
after consultation with the chairman, to seek
independent, professional advice on the
affairs of the group, the costs of which are
borne by CSG.

Conﬂict of interest
All board members, subsidiary directors,
prescribed ofﬁcers and the company
secretary are required to disclose their
shareholdings in the group, other
directorships and potential conﬂicts of
interest whenever such circumstances arise
and automatically before each board
meeting. Where potential conﬂicts of interest
exist, directors are expected to excuse
themselves from relevant discussions and
decisions.
The board is aware of the other
commitments of its directors and is satisﬁed
that all directors allocate sufﬁcient time to
enable them to discharge their
responsibilities effectively.
The company secretary maintains a register
of directors’ interests, which is tabled to the
board annually and any changes are
submitted to the board as they occur.
The group complies with the provisions of
the Companies Act.

Responsibilities of the chairman
and CEO
The responsibilities of the chairman and CEO
are clearly deﬁned and separately set out in
the board charter. While the board may
delegate authority to the CEO in terms of its
charter, the separation of responsibilities is
designed to ensure that no single person or
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group can have unrestricted powers and that
appropriate balances of power and authority
exist on the board.
The chairman is responsible for leading the
board and for ensuring the integrity and
effectiveness of the board and its
committees. In contrast, the CEO is
responsible for the efﬁcient management and
running of the company’s business in terms
of strategies and targets approved by
the board.

Compliance with laws and
regulations
CSG directors have conﬁrmed that, to the
best of their knowledge, CSG complied with
the provisions of the Companies Act, and
operated in accordance with its MOI, during
the year under review.

Board appraisal
A board appraisal was performed during the
year under review and no signiﬁcant matters
of concern were noted from the evaluation.
The board took cognisance of areas in which
improvements could be made and plans are
being put in place to implement these
improvements.

Standing board committees
The board has established three standing
committees through which it executes some
of its duties, namely: a combined audit and
risk committee; a social, ethics and
transformation committee and a
combined Remco and nomination
and governance committee.

Rotation and election of directors
In terms of the MOI, one-third of nonexecutive directors retire annually and, if
eligible for reappointment, are recommended
for reappointment by the nomination and
governance committee.
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Board committees
COMMITTEE
MEETINGS
PER ANNUM

4

Audit and risk committee
CSG has a combined audit and risk committee.

AUDIT COMMITTEE

The audit committee has an independent role from management
with accountability to the shareholders and to the board. The audit
committee comprises three independent non-executive directors who
possess the relevant qualifications and experience as determined by
the board.

Chairperson of the audit and risk
committee
M Mokoka (47)
Appointed 01/09/2017

The committee has terms of reference in
place outlining its purpose and
responsibilities, which include:
• To review the principles, policies and
practices adopted in the preparation
of the annual ﬁnancial statements of
the company and to ensure that the
interim and annual ﬁnancial statements
of the group, and any other formal
announcements relating to the group’s
ﬁnancial performance, comply with all
statutory and JSE requirements;
• To review the work of the group’s external
auditor and the internal auditor to ensure
the adequacy and effectiveness of the
group’s ﬁnancial, operating, compliance
and risk management controls;
• To review the management of risk and the
monitoring of compliance effectiveness
within the group; and
• To perform all the functions required by
section 94(7) of the Companies Act.

42

Composition
The committee, which meets at least four
times a year, comprises Ms M Mokoka
(chairperson), Ms NN Sonjani and
Ms R Kisten (all independent non-executive
directors). The external auditor, who attends
committee meetings by invitation, has
unrestricted access to the committee.

Functions
Other than the committee’s principal
functions as described previously, in terms of
legislation and its formal charter, the
committee has reviewed for the year and
satisﬁed itself with regard to:
• the accuracy and appropriateness of
the annual ﬁnancial statements and
accounting policies;

• the fact that, as at the date of this report,
no complaints have been received
regarding the company’s accounting
policies, the internal auditor and internal
controls, content of auditing of its annual
ﬁnancial statements or any related matter;
• compliance of the external auditor’s
appointment with legislation;
• scope and objectivity of the external
auditor – non-audit services are approved
and are not of sufﬁcient signiﬁcance to
compromise audit independence in the
ﬁnancial year or the future;
• audit fees proposed for the ﬁnancial year
ended 31 March 2021; and
• Nedbank loan covenants that have
been met.

• the appropriateness of impairments
recorded for the year;
• the appropriateness of the expertise and
experience of the CFO of the company;
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Attendance

17 November
2020

18 March
2021

(Integrated
risk
management
workshop)
30 March
2021

29 June
2020

17 September
2020

(Risk training
workshop)
5 November
2020

M Mokoka (Chairperson)

√

√

√

√

√

√

NN Sonjani

√

√

√

√

√

√

6/6

R Kisten

√

√

√

√

√

√

6/6

Director

Attendance
6/6

√ Attended

RISK COMMITTEE

While the board is responsible for the overall governance of risk, it has appointed and is assisted by the
risk committee in discharging this responsibility. Its duties and activities include considering the risk
management policy and plan, reviewing the effectiveness of the risk management activities, identifying
the key risks facing the group and ensuring appropriate responses to address these key risks.

Composition
The committee comprises all members of
the audit and risk committee extended by
membership of two executive directors,
Mr PJJ Dry and Mr WE Scott. Mr PJJ Dry
resigned on 31 March 2021.

Functions
The purpose and responsibilities outlined in
the terms of reference include the following:
• To ensure the effectiveness, quality,
integrity and reliability of the group’s risk
management processes;

• To monitor, develop and communicate
the processes for clarifying and managing
risks across the group and to implement
an effective policy and plan for risk
management;
• To provide guidance to the board on how
to determine what constitutes excessive
risk-taking and to set the level of risk
appetite and tolerance;
• To ensure the disclosure regarding risk is
comprehensive, timely and relevant; and

CSG. The matrix determines and conﬁrms
the relative magnitude of inherent risks
as well as relevant controls to derive
residual risks.
The board has satisﬁed itself that the
committee’s performance in terms of its
composition, mandate and effectiveness
was satisfactory and that the group’s risk
management processes are effective.

• To ensure that the risk committee agenda
includes a review of the top ten risks for
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COMMITTEE
MEETINGS
PER ANNUM

2

Social, ethics and
transformation committee

The social, ethics and transformation committee, as a statutory
committee, plays a pivotal role in exercising oversight of
organisational ethics, social and economic development, good
corporate citizenship, regulatory compliance, environment, health and
safety, stakeholder engagement and labour and employment issues.
The purpose of the committee is to ensure that the company’s
activities positively impact its many stakeholders, including
Chairperson of the social, ethics and
transformation committee

employees, communities, members of the public and the environment
and to report on this to its shareholders on an annual basis.

R Kisten (56)
Appointed 12/10/2016

Composition
The committee comprises Ms R Kisten
(chairperson and independent non-executive
director), Ms NN Sonjani (independent
non-executive director) and Mr JG Nieuwoudt
(executive director).

Functions
The committee is constituted as a statutory
committee in terms of the Companies Act
and as approved by the board. It comprises
two independent non-executive directors,
one of whom also chairs the committee
together with an executive director of the
board. The committee has terms of reference
in place outlining its purpose and
responsibilities, which include:
• monitoring the group’s activities, having
regard to any relevant legislation, other legal

requirements or prevailing codes of best
practice, with regard to matters relating to
social and economic development, good
corporate citizenship, the environment,
health and public safety, consumer
relationships and labour and employment;
• drawing matters within its mandate to the
attention of the board; and
• reporting to the board, at its meetings
and to the shareholders at the company’s
AGM, on matters within its mandate.

board, the committee will consider
candidates on merit against objective criteria
and with due regard for the potential beneﬁts
of culture, age, ﬁeld of knowledge, skills,
experience and gender diversity at board
level. The committee will continue to discuss
and annually agree on measurable targets for
achieving race and gender diversity on the
board. In 2021, the board comprised 43%
black women, meeting the gender diversity
target of 30%.
As at year-end, the CSG board included
57% black South Africans.

Broader diversity policy
The committee adopted and approved a
broader diversity policy to help achieve its
business goals through an improved
understanding of the diverse environments in
which the group operates. When identifying
suitable candidates for appointment to the

The committee has fulﬁlled its mandate as
prescribed by the Companies Regulations
to the Companies Act and conﬁrms that
there were no instances of material
non-compliance to disclose.

Attendance
29 June
2020

26 February
2021

Attendance

R Kisten (Chairperson)

√

√

2/2

NN Sonjani

√

√

2/2

JG Nieuwoudt

√

√

2/2

Director

√ Attended
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COMMITTEE
MEETINGS
PER ANNUM

2

Human resources and remuneration and
nomination and governance committees
Combined Remco and nomination and governance committee meetings are held.

HUMAN RESOURCES AND REMUNERATION COMMITTEE

The purpose of the Remco is to ensure that the remuneration policy
is fair and reasonable, while remaining compliant with regulatory and
governance requirements and that remuneration practices deliver
shareholder value. It also ensures the establishment of an appropriate
remuneration framework and adoption of remuneration policies
which aim to attract and retain top talent, support the company’s
Chairperson of the human resources
and remuneration committee

long-term strategy and drive sustainable performance.

NN Sonjani (55)
Appointed 01/09/2017

Composition
This committee comprises Ms NN Sonjani
(chairperson) and Ms M Mokoka, both
independent non-executive directors, and
Mr BT Ngcuka, the non-executive group
chairman, and, as such, comprises majority
independent non-executive directors. The
committee meets at least twice per annum.
In addition to the committee members, the
CEO also attends the committee meetings
by invitation.

Mr BT Ngcuka is not independent in terms of
King IV™, but as a result of his experience,
it is felt that he is a suitable member for this
committee.

Functions

fair reward is offered for individual
contributions to group performance.
See pages 54 to 56 for details of
remuneration of directors and of prescribed
ofﬁcers who are directors of the subsidiaries.

The committee reviews directors’ salaries
and beneﬁts and recommends non-executive
directors’ fees. Marketplace remuneration is
reviewed to ensure that a competitive and

Attendance
Director

17 September
2020

23 March
2021

Attendance

NN Sonjani (Chairperson Remco)

√

√

2/2

BT Ngcuka (Chairman nomination and governance committee)

√

√

2/2

M Mokoka

√

√

2/2

√ Attended
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COMMITTEE
MEETINGS
PER ANNUM

Human resources and remuneration and
nomination and governance committees continued

2

NOMINATION AND GOVERNANCE COMMITTEE

The nomination and governance committee has an independent role,
operating as an overseer and a contributor of recommendations to the
board for its consideration and final approval. The committee does not
assume the functions of management, which remain the responsibility of
the executive directors, prescribed officers and other members of senior
management. The committee comprises non-executive directors.
The committee plays a key role in the promotion of sound corporate
governance as integral to the running of an organisation and delivering
Chairman of the nomination and
governance committee

governance outcomes such as an ethical culture, good performance,
effective control and legitimacy.

BT Ngcuka (67)
Appointed 28/9/2006

Composition
This committee comprises the same members as the Remco with the exception that the
committee is chaired by the chairman of the board in line with King IV™.

Functions
The committee ensures that the nomination process is formal and transparent and
recommends appointments to the board.
In addition, the committee evaluates the expertise of the board and board committees as a
whole in relation to group requirements and reports to the board in this regard. The board is
ultimately responsible for the appointment or removal of directors.
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Executive committee (Exco)

Composition

Other responsibilities, among others, include:

The Exco comprises Messrs PJJ Dry, JG Nieuwoudt, WE Scott
and DE Engelbrecht as well as Ms S Kyriaziz-Pillay. Other senior
management attend meetings by invitation. Mr DE Engelbrecht
resigned on 12 January 2021 and Mr PJJ Dry resigned on
31 March 2021.

• leading the executive, management and staff of the group;

Functions

• monitoring and enforcing good corporate governance
practices and the application of the code of ethics, as deﬁned
and adopted by the board;

The Exco, under the CEO’s leadership, is responsible for the
execution of the board-approved strategy and the day-to-day
running of the business and is accountable to the board in this
regard.
The committee is responsible for:
• the group’s operational activities;
• developing strategy and policy proposals for consideration
by the board; and

• developing the annual budget and business plans for approval
by the board;
• developing, implementing and monitoring policies and
procedures, internal controls, governance, risk management,
ethics and authority levels;

• guiding and controlling the overall direction and control of
CSG, and acting as a medium of communication between
business units, subsidiaries and the board;
• ensuring appropriate co-ordination between CSG, its
subsidiaries and various business units; and
• ensuring the adequacy of the group’s reporting arrangements.

• implementing the board’s directives.

Company secretary
The company secretary is responsible for
ensuring the availability of all information
needed by the directors for the performance
of their duties. This includes papers and
documents required for board meetings as
well as public announcements or shareholder
communications having a bearing on CSG
and its operations.
The company secretary is available to the
directors, at all times, to provide assistance,
guidance or advice in line with King IV™ and
the JSE Listings Requirements. Although the
company secretary attends board meetings
in an advisory capacity, he is not a member
of the board of directors, which ensures
independence and an arm’s-length
relationship with the board.
The company secretary is responsible for
ensuring that board and company
proceedings and affairs are carried out in

compliance with current legal and regulatory
requirements.
The board is conﬁdent that the company
secretary has the necessary competence,
qualiﬁcations and experience to perform
his duties proﬁciently.

Legal matters
We endeavour to avoid litigation and legal
disputes. In the normal course of business,
however, the CSG Group is subject to
various proceedings, actions and claims
which we aim to resolve in a timeous
manner resulting in the best long-term
outcomes for the company and its
stakeholders. These matters are subject to
risks and uncertainties that cannot be reliably
predicted. The company secretary monitors
the legal and regulatory environment and
communicates new legislation and any
changes to existing legislation to the board

and management. No signiﬁcant ﬁnes were
imposed in either the current or prior ﬁnancial
year in respect of any legal non-compliance.
The board does not believe there is any
pending or threatening legal action that
may have a material effect on the group’s
ﬁnancial position or that the group is not
in compliance with any statutory or
regulatory requirements.

Dealings in securities
In alignment with the JSE Listings
Requirements, CSG has a deﬁned policy of
conduct for directors and select employees
dealing in the company’s securities. In terms
of this policy and the JSE Listings
Requirements, directors and select
employees are required to obtain prior
approval and, furthermore, publicly disclose
any dealings in the company’s securities by
themselves or their associates.
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The JSE Listings Requirements deﬁne closed
periods, generally around major results
announcements and when any matter exists
which constitutes price-sensitive information,
during which directors, executives and
designated employees may not trade in the
company’s shares. The prohibition applies
equally to the individual’s associates. At the
start of a closed period, directors and
employees, subject to the policy, are formally
advised of the start and duration of the
closed period.

Internal control systems
To meet CSG’s responsibility to provide
reliable ﬁnancial information, the group
maintains ﬁnancial and operational systems
of internal control. These are designed to
provide reasonable assurance that
transactions are concluded in accordance
with management’s authority, that the assets
are adequately protected against material
losses, unauthorised acquisitions, use or
disposals and that all transactions are
properly recorded.
The systems include a documented
organisational structure and division of
responsibilities, established policies and
procedures which are communicated
throughout the group and the careful
selection, training and development
of people.
There are inherent limitations on the
effectiveness of any system of internal
control, including the possibility of human
error and the circumvention or overriding
of controls. Accordingly, an effective
internal control system can provide only
reasonable assurance with respect to
ﬁnancial statement preparation and the
safeguarding of assets.
Based on risk management and discussions
with the external auditor on the result of their
audit, nothing has come to the attention of
the board that has caused it to believe that
the group’s system of internal control and
risk management is not effective, or that the
internal ﬁnancial controls do not form a
sound basis for the preparation of reliable
annual ﬁnancial statements. The board’s
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opinion is supported by the audit and
risk committee.

IT governance
The board has an IT governance policy and
ensures adherence to the King IV™ IT
governance principles. The board measures
the implementation of the recommended
principles against the detailed King IV™
application register. The audit and risk
committee assists the board with IT
governance-related matters. The committee
is governed by an effective charter which
gives guidance to the management team and
ensures effective and efﬁcient management
of all IT resources.

Sustainability
The CSG board understands the group’s
responsibility to all stakeholders and the
country in which it operates. The board
acknowledges the importance of managing
economic, social and environmental
relationships and activities, accepting its
responsibilities, looking after the resources
the group consumes and conducting itself in
a manner that beneﬁts all parties involved.
The group is a service organisation and does
not consume material amounts of energy or
raw materials, nor are there emissions,
efﬂuent and waste production material.
Nonetheless, eco-friendly behaviour and
recycling are encouraged.

Issues such as safety,

The group has no operations in ecologically
sensitive areas and there were no instances
of non-compliance with environmental laws/
regulations for the ﬁnancial year ended
31 March 2021.
Each business identiﬁes risks relating to its
operation including social, environmental and
ethical risks. These risks are monitored by
the audit and risk committee, executive
management and the board. The chairperson
of the audit and risk committee provides
feedback on committee meetings to
the board.
Organisational boundaries for the collection
of data reﬂect those used for ﬁnancial
purposes to ensure alignment between
ﬁnancial, environmental and social reporting.
Data is collected at operational level and
consolidated at divisional and group levels.
The information presented in the report
reﬂects issues relating to the holding
company, its subsidiaries, including
information relating to the Mozambique,
Malawi and Botswana operations and joint
ventures. It does not extend to suppliers
and leased facilities.
The group is the primary provider of its
products and services and does not
outsource in this regard. The bulk of group
revenue was derived from operations based
in South Africa.
While sustainability practices have always
been central to the way the group conducts
its business, formal sustainability reporting
structures are still evolving to incrementally
comply with the Global Reporting Initiative
(GRI). The group’s reporting complies with
application level C of the GRI sustainability
guidelines on economic, environmental and
social performance.

health, environmental
management, training and

Health and safety

HR-related matters are

To implement and adhere to health and
safety regulations, the group has adopted
the following policies:

managed directly by the
group businesses, ultimately
reporting to the board.

• To take all reasonable steps to ensure the
safety, health and welfare of all employees
in the fulﬁlment of its social, legal and
economic responsibilities;
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• To provide the right conditions under which work may be carried
out safely;
• To maintain close co-operation with clients, suppliers,
subcontractors, enforcement ofﬁcers and safety advisors to ensure,
as far as is reasonably practicable, that safety procedures and
practices are satisfactory;
• To promote among its workers an awareness of safety matters and
create an understanding of the importance of working practices;
• To establish proper documentation procedures so as to deﬁne
responsibility and accountability for safety at all staff and
management levels; and
• Monthly safety meetings are conducted where employees receive
training and education with regard to safety matters as well as HIV/
Aids.

Social malpractices
There were no reported instances of any of the following malpractices
in the ﬁnancial year ended 31 March 2021, or in the preceding year:
• Racial discrimination;
• Forced or compulsory labour;
• Employment of child labour; and/or
• Suppression of freedom of association or collective bargaining.
None of the group’s signiﬁcant suppliers had any occurrences of the
above malpractices in either of these years, nor would the group
contemplate transacting with any supplier where there was potential
for any such malpractice to occur.
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REPORT OF THE
REMUNERATION COMMITTEE
Background statement
It is with great pleasure that we present the
remuneration report for the year ended
31 March 2021. We also extend our deep
condolences to the families of the CSG
employees who lost their lives or family
members as a result of COVID-19-related
complications. The company has adopted a
three-part remuneration report comprising
this background statement, the forwardlooking 2022 remuneration policy and the
implementation report that illustrates the
outcomes of the 2021 remuneration policy
over the past ﬁnancial year. In line with the
JSE Listings Requirements, the
remuneration policy and implementation
report will be tabled at the AGM for
endorsement by the shareholders.

Shareholder engagement and
non-binding vote
Remuneration governance is a priority for
CSG and thus, we submit the remuneration
policy and implementation report for
non-binding advisory votes by shareholders at
each AGM (see ordinary resolutions numbers 4
and 5 in the notice of AGM on page 145).

scheme to ensure that there is
balance between shareholder

In the event of a 25% or more dissenting
vote on the remuneration policy or the
implementation report, the Remco will
engage with dissenting shareholders.

Forfeitable Share Plan (FSP)

In the event that this happens, the company
intends to:

This year, in line with the requirements of the
JSE Listings Requirements, we will again be
tabling both the remuneration policy and
implementation report to shareholders at the
AGM for non-binding advisory votes.

• report back to the dissenting shareholders.

Context

The Remco believes it has achieved its
objectives set out in the 2021 remuneration
policy. There were no material deviations
from this remuneration policy.

We believe a strong base has now been
created after considering the above from
which all three divisions can be taken to
the next level.

the current long-term incentive

The Remco is of the view that CSG’s
remuneration policy and implementation
report continue to achieve their stated
objectives and the Remco looks forward to a
positive outcome in this regard.

Our 2020 remuneration policy and
implementation report were well received
by shareholders and were supported by
96,46% and 96,66% respectively, of the
votes cast at the 2020 AGM. As the
non-binding advisory votes were passed
by the requisite majorities, no further
engagement with shareholders was
required.

We believe CSG Holdings has successfully
maintained its strategy to consolidate and
integrate the acquisitions made during the
past few years, in particular, the successful
sale of 7Arrows Security to Fidelity ADT
Monitoring for an estimated R48,56 million.

In 2020, the Remco reviewed

value creation and the
retention of executives. As
such, the approval of the new
was presented to shareholders
for approval in 2020.

• invite the dissenting shareholders to
provide the company with their written
submissions as to why they voted against
the remuneration policy and/or the
implementation report;
• address the legitimate and reasonable
objections of dissenting shareholders; and

If appropriate and practical, the company
may engage with dissenting shareholders or
any one or more of them at meetings called
for that purpose.

Nona Sonjani
Chairperson, Remco
5 July 2021

The board believes the group is well
positioned for growth and further earnings
growth is expected during the coming
year.
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REMUNERATION
POLICY
Purpose
The CSG remuneration policy applies to all
executive and senior management
employees.
Some entities within the group have
remuneration policies and guidelines which
apply in addition to the group’s remuneration
policy.
The policy reﬂects the group’s objectives for
good corporate governance as well as
sustained and long-term value creation for
shareholders. In addition, it ensures that:
• the group is able to attract, develop and
retain high-performing and motivated
employees in a competitive market;
• employees are offered a competitive and
market-aligned remuneration package
making ﬁxed salaries a signiﬁcant
remuneration component; and
• employees feel encouraged to create
sustainable results and that a link exists
between shareholders within the group,
customers and employee interests.
The policy focuses on ensuring sound and
effective risk management through:
• a stringent governance structure for
setting goals and communicating these
goals to employees;

When deemed appropriate, however, and
at least once a year, the board monitors
compliance with the remuneration policy.
If necessary, considering changes or
developments within the business of the
group, based on the recommendation of the
Remco, the board submits proposals on
relevant policy adjustments to the directors
for approval.

internally and externally to ensure equity,
fairness and market relatedness. GPs are
reviewed annually in May/June and are
revised on 1 July each year.

Various control and compliance functions
within the group are involved in the process
of implementation of incentive structures to
ensure that risk, capital and liquidity limits are
not exceeded. The group’s audit and risk
committee assesses whether the incentive
structure is commensurate with the group’s
risks, capital and liquidity and the audit and
risk committee further evaluates proﬁtability
and timing of the remuneration.

Total cost to company is structured taking
into account: basic monthly/annual salary;
compulsory beneﬁts (i.e. retirement);
discretionary beneﬁts (i.e. medical aid); and
other beneﬁts to be negotiated.

On the basis of the recommendation of the
Remco, the board determines the cash funds
to be allocated to the performance-based
remuneration pool. The cash bonus
component is approved once a year by the
board based on the recommendation of
the Remco.

Remuneration components
The three remuneration components are:
• ﬁxed remuneration or guaranteed
package (GP);

• alignment with the principle of protection
of customers and investors within the
group ensuring prevention of conﬂicts of
interest; and

• long-term incentives (LTIs).

• ensuring that the total bonus pool does
not undermine the group’s capital base.

The ﬁxed remuneration or GP is determined
on the basis of the role and position of the
individual employee, including professional
experience, responsibility, job complexity,
size of individual company/section for the
responsible sector in which it operates,
contribution to group proﬁts as well as local
market conditions.

The board sets guidelines for the review and
control of compliance with the remuneration
policy. Further, the board has established
a combined Remco and nomination and
governance committee, which works as a
preparatory committee for the board and
advises it with respect to remuneration
issues.

CSG makes provision for a pay-forperformance system whereby executives, for
example, those in sales and client service
environments, are remunerated on the basis
of predeﬁned quantitative and qualitative
measures. In these cases, an incentive
structure has been implemented where an
employee’s primary remuneration structure is
based on commission with a reduced GP.
Commission structures differ among
individual executives.

Short-term incentives

• alignment with the group’s business
strategy, values, key priorities and longterm goals;

Corporate governance

Interim reviews of the GPs are undertaken
to retain talent, to take into account market
adjustments or upon promotion of
employees.

• short-term incentives (STIs); and

Fixed remuneration or guaranteed
package

The employment proﬁle must ﬁt within the
organisational structure and an appropriate
employment grade is assigned. Regular
benchmarking exercises are performed

STIs are awarded in a manner which
promotes sound risk management and does
not induce excessive risk-taking and is
designed to drive improvement in the group’s
results on an annual basis. STIs are granted
to employees with particular inﬂuence on
group results and shareholder value.
Performance-based remuneration may be
disbursed as cash bonuses, shares,
share-based instruments, including
conditional shares, share options and other
generally approved instruments.
STIs are awarded by ensuring:
• an appropriate balance between ﬁxed and
performance-based components; and
• that the ﬁxed component represents a
sufﬁciently high proportion of the total
remuneration to make non-payment of the
performance-based component possible.
STIs must be based on an assessment of the
group’s results as well as on an individual’s
performance.
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KPIs reﬂecting the group’s strategic key
priorities are as follows: proﬁt before tax,
costs, customer satisfaction and compliance
with internal business procedures.
The board of directors has determined a
maximum percentage of STIs relative to ﬁxed
remuneration. This percentage varies
according to the type of position held by the
employee, the business unit in which the
employee is employed and local
requirements. The maximum limit on variable
remuneration remains at 100% of ﬁxed salary
per annum, inclusive of pension. This level of
variable remuneration will, in practice, only
apply to a small minority of employees and
will only be offered to enable the group to
match market terms. The limit will be
reduced if required by applicable legislation.

CONTINUED

The ﬁnal STIs will be measured at 50% on
performance of the applicable company/
group/unit and 50% on individual
performance.

Long-term incentives
The purpose of LTIs is to closely align the
interests of shareholders and executives.
LTIs aim to reward superior and sustainable
performance measured in the long run.
They are designed to include a retention
mechanism. Performance conditions are
selected to clearly incentivise the creation
of sustainable shareholder value.

Forfeitable Share Plan
Objective
The purpose of the FSP is to attract, retain
and reward employees of the group by
providing them with the opportunity to share
in the success of CSG and to be incentivised
to deliver on the business strategy of CSG,
providing alignment between the participants
and shareholders.
This will be achieved by granting forfeitable
awards to participants, comprising
forfeitable shares, which may be forfeitable
at a future date.

Components
Award
• The maximum number of shares to be issued may not exceed 5% of the total shares in issue.

STIs are granted to reﬂect the group’s
ﬁnancial results, or the result of the business
unit/company in which the employee is
employed and the individual employee’s
performance and must be self-funding.

• 1% (of the 5%) to be awarded each year for ﬁve years.

For the avoidance of doubt, STIs for the CEO
and CFO and executive directors will be
measured on the performance of the group,
while those for other executives and senior
management will be based on the results of
the respective business unit/company for
which they are employed and responsible.

Vesting period

Further, both ﬁnancial and non-ﬁnancial
factors shall be taken into consideration
when determining STIs i.e. compliance with
internal guidelines and procedures, including
customers and investor-related guidelines.
A discretionary assessment is always made
to ensure that other factors – including
factors which are not directly measurable –
are considered. Due to the cyclical nature of
the group’s business, the Remco will have
discretion in awarding STIs should cyclicality
(which is beyond the control of employees)
play an integral part in the group or speciﬁc
business unit not achieving their required
proﬁt targets.
Individual performance is assessed from a
weighted (balanced) scorecard of key
performance areas or value drivers. The
selection of these is approved by the Remco.
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Award factor
• A factor of up to a maximum of 0,8 (zero point eight), determined by the Remco, in its
sole discretion, having regard to the seniority of the participant.

• One-third vests in years three, four and ﬁve, respectively.
Vesting conditions
• Shares to only vest if a three-year rolling earnings growth target (headline earnings per
share growth) is met.
• This hurdle being CPI + GDP + 3%.
Once-off awards
Awards may also be made from time to time:
• As once-off awards for new appointments, to assist in the recruitment of key executives
and senior employees which invariably requires compensation to address value forfeited
on resignation from a previous employer; or
• To new employees where the start date of such new employee is such that there would
be a long delay before the next FSP award, particularly in cases where the employees
have not been given a once-off discretionary award as compensation for value forfeited
on resignation from a previous employer; or
• As a retention mechanism from time to time and particularly under circumstances where
the group faces signiﬁcant retention risks with respect to key talent.
Number of shares, vesting and rights of shares
The maximum number of forfeitable shares which may be awarded to a participant in terms
of a forfeitable award shall be an amount equal to the award factor (maximum factor is 0,8)
multiplied by the annual cost to company of the relevant participant, divided by the market
value (the value of a share being the 30-day volume weighted average price of shares traded
on the JSE on the relevant date).
The shares are held by an escrow agent and released to the employee from year three as
the shares vest (subject to continuous employment). During these periods, the employee is
entitled to all rights attaching to the forfeitable shares including dividend entitlements and
voting rights.
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Remuneration of executive
directors
The remuneration of executive directors is
intended to ensure the group’s continued
ability to attract and retain the most qualiﬁed
executive board members and to provide a
solid basis for succession planning. In
connection with the annual assessment of
the remuneration of executive directors,
developments in market practice are
assessed systematically.
The Remco submits recommendations on
adjustments in the remuneration of executive
directors for approval to the board.
The remuneration of executive directors
consists of a ﬁxed salary component
(including allowances) and incentive
programmes. Executive directors, including
directors of subsidiaries, are also entitled to a
pool company car, phone allowance and
other ﬁxed beneﬁts. The maximum severance
pay is two years’ salary inclusive of the value
of variable remuneration, pension and
other beneﬁts.
The performance of executive board
members is assessed once a year based on
written performance agreements in
accordance with the criteria described
previously containing both ﬁnancial and
non-ﬁnancial KPIs. These KPIs reﬂect the
group’s value-creation targets in both the
short and the long term.

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR FRONT 2021 Proof P11.indd 53

53
05/07/21 4:43 PM

IMPLEMENTATION
REPORT
in regard to the remuneration policy for the 2021 ﬁnancial year

The Remco is satisﬁed that CSG complied with the remuneration policy for the 2021 ﬁnancial year. No salary increases or short-term incentives
were given to any director for the 2021 ﬁnancial year.

Executive directors’ remuneration

Year

Basic
salary
R’000

Incentive
bonus
R’000

Total
remuneration
R’000

2021

3 459

–

3 459

2020

3 834

–

3 834

2021

3 207

–

3 207

2020

3 515

–

3 515

2021

2 846

–

2 846

2020

2 891

–

2 891

2021

9 512

–

9 512

2020

10 240

–

10 240

Executives
PJJ Dry (resigned 31 March 2021)
JG Nieuwoudt
WE Scott
Total

Fees of non-executive directors
Non-executive directors receive a ﬁxed fee per annum. Board members are not covered by incentive programmes and do not receive
performance-based remuneration. The fees as follows are set at a level that is market-aligned and reﬂects the qualiﬁcations and competencies
required in view of the group’s size and complexity, the responsibilities and the time the non-executive board members are expected to allocate
to fulﬁl their duties. No pension contributions are payable on non-executive board members’ fees.
Non-executive director fees for 2021 are set out below:
Per annum
R
Chairman of the board

361 852

Lead independent director

210 373

Non-executive director

154 274

Chairperson of the audit and risk committee

150 951

Chairman of the nomination and governance committee

93 288

Chairperson of the Remco

93 288

Chairperson of the social, ethics and transformation committee

93 288

Subcommittee member

*

* Subcommittee member fees are included in the base amount for attending board meetings.

Non-executive director fees are reviewed annually in May/June and are revised on 1 July of each year. No increases were made to non-executive
director fees in 2021 to align with executive directors. Based on the recommendation of the Remco, the board of directors submits proposals of
adjustments in remuneration of the non-executive directors to shareholders for approval at the AGM.
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Miscellaneous
To the extent legally acceptable under applicable law, the board of directors may deviate from this policy in individual cases if justiﬁed by
extraordinary and exceptional circumstances.

Prescribed ofﬁcers’ remuneration

Year

Basic
salary
R’000

Incentive
bonus
R’000

Travel,
subsistence
and other
R’000

Total
remuneration
R’000

2021

1 058

–

158

1 216

2020

1 565

–

225

1 790

2021

1 281

–

116

1 397

2020

990

–

390

1 380

2021

2 339

–

274

2 613

2020

2 555

–

615

3 170

Year

Service
as directors
– fees
R’000

Total
fees
R’000

2021

455

455

2020

455

455

2021

248

248

2020

248

248

2021

361

361

2020

361

361

2021

248

248

2020

248

248

2021

–

–

2020

154

154

2021

1 312

1 312

2020

1 465

1 465

Prescribed ofﬁcers
DE Engelbrecht*
S Kyriazis-Pillay
Total

* Mr DE Engelbrecht resigned from the Exco on 12 January 2021.

Non-executives
BT Ngcuka
NN Sonjani
M Mokoka
R Kisten
N Ramages (resigned)
Total

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR FRONT 2021 Proof P11.indd 55

55
05/07/21 4:43 PM

IMPLEMENTATION REPORT

CONTINUED

Share awards and vesting
Forfeitable shares and weighted average prices are as follows for the reporting period presented:
JG Nieuwoudt

WE Scott

Number
of shares
’000

Weighted
average
exercise
price
cents

Granted in 2021

1 000

Outstanding as at 31 March 2021

1 000

Management

Number
of shares
’000

Weighted
average
exercise
price
cents

Number
of shares
’000

Weighted
average
exercise
price
cents

29

1 000

29

1 700

29

29

1 000

29

1 700

29

No forfeitable shares vested during or subsequent to year-end.
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DIRECTORS’ RESPONSIBILITIES
AND APPROVAL
The directors are required in terms of the Companies Act, No. 71 of
2008 (the Companies Act), to maintain adequate accounting records
and are responsible for the content and integrity of the consolidated
and separate annual ﬁnancial statements and related ﬁnancial
information included in this report. It is their responsibility to ensure
that the annual ﬁnancial statements fairly present the state of affairs of
the company as at the end of the ﬁnancial year and the results of its
operations and cash ﬂows for the period then ended, in conformity
with International Financial Reporting Standards (IFRS). The external
auditor is engaged to express an independent opinion on the annual
ﬁnancial statements.
The annual ﬁnancial statements are prepared in accordance with the
requirements of IFRS, Financial Reporting Pronouncements as issued
by the Financial Reporting Standards Council, the requirements of the
Companies Act and the JSE Listings Requirements and they are
based upon appropriate accounting policies consistently applied and
supported by reasonable and prudent judgements and estimates.
The directors acknowledge that they are ultimately responsible for the
system of internal ﬁnancial control established by the company and
place considerable importance on maintaining a strong control
environment. To enable the directors to meet these responsibilities, the
directors set standards for internal control aimed at reducing the risk
of error or loss in a cost-effective manner. The standards include the
proper delegation of responsibilities within a clearly deﬁned framework,
effective accounting procedures and adequate segregation of duties
to ensure an acceptable level of risk. These controls are monitored
throughout the company and all employees are required to maintain
the highest ethical standards in ensuring the company’s business is
conducted in a manner that in all reasonable circumstances, is above
reproach. The focus of risk management in the company is on
identifying, assessing, managing and monitoring all known forms
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of risk across the company. While operating risk cannot be fully
eliminated, the company endeavours to minimise it by ensuring that
appropriate infrastructure, controls, systems and ethical behaviour
are applied and managed within predetermined procedures
and constraints.
The directors are of the opinion, based on the information and
explanations given by management, that the system of internal control
provides reasonable assurance that the ﬁnancial records may be relied
on for the preparation of the annual ﬁnancial statements. Any system
of internal ﬁnancial control, however, can provide only reasonable,
and not absolute, assurance against material misstatement or loss.
The directors have reviewed the company’s cash ﬂow forecast for the
year to 31 March 2022 and, in light of this review and the current
ﬁnancial position, they are satisﬁed that the company has or had
access to adequate resources to continue in operational existence
for the foreseeable future.
The external auditor is responsible for independently auditing and
reporting on the company’s annual ﬁnancial statements. The annual
ﬁnancial statements have been examined by the company’s` external
auditor and their report is presented on pages 65 to 67.
The annual ﬁnancial statements set out on pages 68 to 140, which
have been prepared on the going concern basis, were approved by
the directors on 5 July 2021 and were signed on their behalf by:

Bulelani Ngcuka
Chairman

Kobus Nieuwoudt
Chief executive ofﬁcer
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CHIEF EXECUTIVE OFFICER’S
AND CHIEF FINANCIAL OFFICER’S
RESPONSIBILITY STATEMENT
In line with paragraph 3.84(k) of the JSE Listings Requirements, the CEO and CFO hereby conﬁrm that:
• the annual ﬁnancial statements set out on pages 68 to 140 fairly present in all material respects the ﬁnancial position, ﬁnancial performance and
cash ﬂows of the issuer in terms of IFRS;
• no facts have been omitted, or untrue statements made, that would make the annual ﬁnancial statements false or misleading;
• internal ﬁnancial controls have been put in place to ensure that material information relating to the issuer and its consolidated subsidiaries have
been provided to effectively prepare the annual ﬁnancial statements of the issuer; and
• the internal ﬁnancial controls are adequate and effective and can be relied upon in compiling the annual ﬁnancial statements, having fulﬁlled our
role and function within the combined assurance model pursuant to principle 15 of King IV™. Where we are not satisﬁed, we have disclosed to
the audit and risk committee and the auditors the deﬁciencies in design and operational effectiveness of the internal ﬁnancial controls and any
fraud that involves directors and have taken the necessary remedial action.

Kobus Nieuwoudt
Chief executive ofﬁcer

Willie Scott
Chief ﬁnancial ofﬁcer

DECLARATION BY THE
COMPANY SECRETARY
I hereby certify that the company has lodged, with the Companies and Intellectual Property Commission, all such returns as are required of a
public company, in terms of the Companies Act, and that all such returns are true, correct and up to date.

Mark Hattingh
Company secretary
Pretoria
5 July 2021
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DIRECTORS’
REPORT
The directors have the pleasure of submitting their report on the
consolidated and separate annual ﬁnancial statements of CSG Holdings
Limited and its subsidiaries for the year ended 31 March 2021.

Nature of business
CSG Holdings Limited (CSG) Group is a multi-disciplinary support
services group offering a wide range of services in facilities, security
and risk solutions and stafﬁng services in Southern Africa to an array
of clients across a multitude of sectors/industries.
The principal activities of the company and its subsidiaries remain
unchanged from the previous period.
See the group structure on page 4 and details of group operations
on pages 12 and 13.

Review of the ﬁnancial results and activities
The annual ﬁnancial statements are prepared in accordance with the
requirements of IFRS and Financial Reporting Pronouncements as
issued by the Financial Reporting Standards Council, the requirements
of the Companies Act, and the JSE Listings Requirements and they
are based upon appropriate accounting policies consistently applied
and supported by reasonable and prudent judgements and estimates.
The accounting policies have been applied consistently compared to
the prior period.

Share incentive scheme
3 700 000 shares were issued at year-end in terms of the CSG FSP.
These shares were issued at 0,29 cents per share to predetermined
senior and top management. The total share option expense was
accounted for directly in equity as treasury shares and will vest
over a period of ﬁve years.

Directorate
The directors in ofﬁce as at the date of this report are as follows:
• BT Ngcuka

Non-executive chairman

• JG Nieuwoudt

Chief executive ofﬁcer

• WE Scott

Chief ﬁnancial ofﬁcer

• R Kisten

Independent non-executive

• M Mokoka

Lead independent non-executive

• NN Sonjani

Independent non-executive

• PJJ Dry*

Chief executive ofﬁcer

* Resigned with effect from 31 March 2021.

Directors’ interests in shares
Details of the beneﬁcial holdings of directors of the company and their
families in ordinary shares are provided on page 143.

Property, plant and equipment

Full details of the ﬁnancial position, results of operations and cash
ﬂows of the company are set out in these annual ﬁnancial statements.

There was no change in the nature of the property, plant and
equipment of the company or in the policy regarding their use.

The annual ﬁnancial statements have been prepared under the
supervision of Mr WE Scott (CA)SA, the group CFO.

As at 31 March 2021, the company’s investment in property, plant
and equipment amounted to R68,43 million (2020: R85,26 million),
of which R25,62 million (2020: R36,96 million) was added in the
current year through additions.

Stated capital
The authorised share capital is 750 000 000 ordinary shares of no
par value.

An asset to the value of R950 000 was classiﬁed as held for sale
and the contract of sale ﬁnalised in May 2021 (refer to note 20).

On 31 March 2021, the issued share capital of the company was
524 988 496 ordinary shares of no par value (2020: 521 288 496
ordinary shares of no par value).

Refer to note 37 for details on the revised treatment of assets under
instalment sale agreements as property, plant and equipment.
The company has no outstanding commitments in respect
of contracts.

Register of shareholders
The register of shareholders of the company is open for inspection to
members and the public, during normal ofﬁce hours, at the ofﬁce of
the company’s transfer secretaries, JSE Investor Services Proprietary
Limited (formerly Link Market Services South Africa Proprietary Limited).

Dividends
The board has decided to retain cash and reduce debt. In this and the
previous ﬁnancial year, no dividend will be paid. This decision will be
reassessed in future.
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Sale of 7Arrows Security
As communicated in the 2020 integrated annual report, the board,
after due consideration and as a result of continuous losses, made
the decision to sell the business of 7Arrows Security, which was
acquired through various acquisitions, for an approximate amount of
R74 million. In 2019, the investments and all the related goodwill and
intangibles recorded for these acquisitions were written down, as a
result of the continuing losses.
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An agreement was entered into with Fidelity ADT Monitoring
Proprietary Limited and as a result, CSG disposed of a speciﬁed part
of the armed response and monitoring business as well as a speciﬁed
part of the residential guarding business of 7Arrows Security for a
consideration of R65,85 million, subject to certain adjustments.
The method used to determine the disposal consideration is the
aggregate monthly recurring revenue attributable to qualifying client
contracts and is calculated based on the monthly recurring revenue
amounts agreed as at the effective date, multiplied by an agreed price
multiple of 16,772 in relation to the armed response and monitoring
contracts and a multiple of 3,372 in relation to the residential guarding
contracts. On date of the implementation on 1 October 2020 the
disposal consideration decreased to R59,58 million. This reduction
was a direct result of contracts cancelled by clients since the date of
announcing the sale of business and the effective date of the
transaction.
The actual monthly recurring revenue received by Fidelity ADT Monitoring
Proprietary Limited over a 25 months period (1 October 2020 to
1 October 2022) will either adjust the disposal consideration upwards or
downwards, based on the actual monthly recurring revenue received by
Fidelity ADT Monitoring Proprietary Limited. The disposal consideration
will be settled over a period of 25 months and is calculated as a
percentage of the aggregate monthly recurring revenue attributable to
the qualifying client contracts. This calculation will be performed at every
payment date and will need to be agreed by both parties before the
amount is settled. By year-end an amount of R22,86 million has been
received and a further amount of R5,63 million was received after
year-end (31 March 2021). Based on the projected monthly recurring
revenue, adjusted for the current attrition rate for both armed response
and guarding qualifying client contracts, an additional amount of
R25,85 million has been raised as future consideration to be received,
discounted at CSG’s current cost of borrowing to R24,63 million. This
will be settled over another three tranches.
Based on the current monthly recurring revenue received by Fidelity
ADT Monitoring Proprietary Limited, adjusted for the applicable attrition
rates, the estimated disposal consideration will be R48,56 million,
representing proﬁt received from the sale of 7Arrows business of
R37,10 million (after taxation). Refer to note 20 for more detail.

Interests in subsidiaries and associates

Special resolutions
Authority was given in terms of the following special resolutions
passed at the AGM in November 2020:
• General authority to repurchase issued shares;
• Fees for services rendered as non-executive directors;
• Financial assistance to related or inter-related companies; and
• Financial assistance for the subscription and/or purchase of shares
in the company or a related or inter-related company.
Refer to page 146 for the special resolutions to be approved during
the November 2021 AGM.

Going concern
The CSG board of directors has considered the impact of COVID-19
across the board in assessing future credit losses, impairments,
taxation, going concern and other standards which required
judgement. The board of directors has reviewed the group’s
ﬁnancial position, existing borrowing facilities and cash on hand
and is satisﬁed that the group will continue as a going concern for
the foreseeable future.
Cost-saving measures implemented remain in place and will continue
into the new ﬁnancial year. The group’s focus remains on preserving
liquidity and cash ﬂow.
Management continues to assess the impact of the COVID-19
pandemic on the group’s ﬁnancial position and performance.
Services were reduced and revenue was lower than expected
during the beginning of this ﬁnancial year.
The duration and impact of the COVID-19 pandemic remain unclear at
this time. It is not possible to reliably estimate the duration and severity of
these consequences as well as their impact on the ﬁnancial position and
results of the group and company for future periods.

Events after the reporting period
The directors are not aware of any material event which occurred after
the reporting date and up to the date of this report.

Auditor
BDO South Africa Incorporated continued in ofﬁce as auditor for the
company for 2021.

Details of material interests in subsidiaries, associates and joint
ventures are presented in the annual ﬁnancial statements in
notes 5, 6 and 7.

At the upcoming AGM, the shareholders will be requested to
approve the appointment of PricewaterhouseCoopers Inc. (PwC)
as the independent external auditor of the company for the 2022
ﬁnancial year.

Borrowing powers

Company secretary

In terms of the MOI, the borrowing powers of the company
are unlimited.

The company secretary is Mr MN Hattingh.

All borrowings by the company are, however, subject to board
approval as required by the board delegation of authority.

Business address
6 Topaz Street, Lyttelton Manor, Centurion 0157
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REPORT OF THE
AUDIT AND RISK COMMITTEE
Introduction
The audit and risk committee is pleased to present its report for the
financial year ended 31 March 2021 as recommended by King IV™, the
JSE Listings Requirements and the Companies Act. The committee is
constituted as a statutory committee of shareholders as well as a
committee of the board. The committee has terms of reference in place,
which regulate both its statutory duties and those assigned to it by the
board. The terms of reference were reviewed, updated and approved in
the previous financial year, taking into account material changes to the
JSE Listings Requirements during the year under review and ensuring
that the principles of King IV™ were adequately entrenched.

Composition
The audit and risk committee, appointed by the shareholders in respect
of the financial year ended 31 March 2021, comprises three independent
non-executive directors, all of whom have the requisite financial skills,
business acumen and experience to fulfil the committee’s duties.
The composition of the audit and risk committee is set out on
pages 42 and 43. Brief biographies of the committee members are
available on pages 26 and 27 and the fees paid to the committee
members are outlined on page 54 of the remuneration report.

Frequency and attendance of audit and risk
committee meetings
The committee meets at least four times a year. In addition to the
committee members, the CEO, CFO, external auditor and internal
auditor attend meetings of the committee by invitation. Refer to
page 43 for the attendance register. The audit and risk committee
meets separately with management, the internal auditor and the
external auditor during the year.

Committee terms of reference
The committee has terms of reference in place which include both its
statutory duties and those assigned to it by the board. Its mandate
includes:
• To review the principles, policies and practices adopted in the
preparation of the annual financial statements of the group and
to ensure that the interim and annual financial statements of the
group and any other formal announcements relating to the group’s
financial performance comply with all statutory and stock exchange
requirements;
• To review the work of the group’s external auditor and the internal
auditor to ensure the adequacy and effectiveness of the group’s
financial, operating, compliance and risk management controls;
• To ensure effective management of risk and the monitoring of
compliance effectiveness within the group in conjunction with the
risk committee;

62

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

• To perform all the functions required in terms of section 94(7)
of the Companies Act;
• Recommendation of the annual budget for the company for
approval by the board; and
• Recommending the appointment of the external auditor and
satisfying itself as to the independence of the external auditor.

Oversight for risk management
The audit and risk committee, extended with the membership of
two executive directors, Messrs PJJ Dry (resigned 31 March 2021)
and WE Scott, constitute the risk committee. The committee is
tasked with reviewing the group’s risk management process on
behalf of the board as part of its mandate and providing the board
with regular reports and recommendations in this regard. The
group’s management is responsible for implementation of internal
controls. Internal controls and risk evaluation are in place in the
individual operations.

Committee activities
During the financial year ended 31 March 2021, the committee
carried out its duties as required by section 94(7) of the Companies
Act, the JSE Listings Requirements, King IV™, the committee’s
terms of reference and in accordance with its annual plan.
The committee performed the following activities:

External audit
The committee has considered and satisfied itself with the
independence and objectivity of BDO South Africa Incorporated
and Mr EFG Dreyer in their respective capacities as the appointed
external audit firm and lead audit partner as set out in section 94(8)
of the Companies Act and section 22.15(h) of the JSE Listings
Requirements for the year ended 31 March 2021.
On 16 April 2021, following the conclusion of a tender process,
the audit committee recommended, and the board of directors of
the company endorsed, the proposed appointment of PwC as the
external auditor of CSG Holdings, with Nqaba Ndiwene as the
designated audit partner, with effect from the financial year ending
31 March 2022.
As part of the tender process, the committee requested, and duly
considered, the information detailed in paragraph 22.15(h) of the
JSE Listings Requirements.
The committee ensured that the appointment of PwC is presented
and included as a resolution at the upcoming AGM pursuant to
section 61(8) of the Companies Act. The change in external auditor
was initiated by the company to early adopt mandatory audit firm
rotation.
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The committee also ensured that the scope of non-audit services
rendered did not impair their independence. The committee has
satisﬁed itself that the external auditor and lead audit partner (both
BDO South Africa Incorporated and PwC) are both accredited on
the JSE’s list of auditors and advisors.
The quality of the external audit process was reviewed and the
committee concluded that it was satisfactory. This was conﬁrmed by
the most recent Independent Regulatory Board for Auditors’ (“IRBA”)
inspection result as well as BDO South Africa Incorporated’s internal
quality control results presented to the audit and risk committee in
April 2021. The committee also evaluated the external auditor’s
ﬁnancial stability and reputation, and the engagement team’s
independence, competency, capacity and focus on risks.
To safeguard the objectivity and independence of the external auditor,
the company has a policy available which provides guidance on
the formal procedure to be followed when the external auditor is
considered for non-audit services. Non-audit services are generally
limited to assignments that are closely related to the annual audit or
where the work is of such a nature that a detailed understanding of
the group is required.
The committee further:
• approved the external audit engagement letter, the audit plan and
audit fees payable to the external auditor;
• obtained assurances from the independent auditor that adequate
accounting records were being maintained;
• reviewed the external auditor’s report and management’s response,
and considered the effect on the annual ﬁnancial statements and
internal ﬁnancial control; and

the proposed appointment of PwC as the external auditor of
CSG Holdings, with Nqaba Ndiwene as the designated audit partner,
with effect from the ﬁnancial year ending 31 March 2022. The change in
external auditor was initiated by the company to early adopt mandatory
audit ﬁrm rotation. Accordingly, the audit and risk committee has
evaluated the experience and effectiveness of both PwC and
Mr N Ndiwene and has concluded that both the ﬁrm and the individual
designated auditor are independent of the company in accordance with
section 94(8) of the Companies Act. In compliance with the JSE Listings
Requirements (paragraph 3.84(g)(iii)), the audit and risk committee
obtained and considered all information listed in paragraph 22.15(h) of
the JSE Listings Requirements in its assessment of the suitability of
PwC as well as Mr N Ndiwene and accordingly recommend them for
appointment as included in the notice of AGM.

Annual ﬁnancial statements
The committee:
• conﬁrmed, based on management’s review, that the interim
and annual ﬁnancial statements were prepared on the going
concern basis;
• examined the interim and annual ﬁnancial statements and
other ﬁnancial information made public, prior to their approval
by the board;
• considered accounting treatments, signiﬁcant or unusual
transactions and accounting judgements;
• considered the impact of COVID-19 on the accounting treatments
and accounting judgements;
• considered the appropriateness of accounting policies and any
changes made;

• conﬁrmed that no reportable irregularities had been identiﬁed
or reported by the independent auditor under the Auditing
Profession Act.

• reviewed the representation letter relating to the annual ﬁnancial
statements, signed by management;

External audit independence

• met separately with management and external audit and satisﬁed
themselves that no material control weakness exists.

BDO South Africa Incorporated has been the auditor of the company
since its inception in 2006. As required by section 92 of the
Companies Act, the lead audit partner is required to be rotated every
ﬁve years. Mr EFG Dreyer was ﬁrst appointed for the 2019 audit. The
audit and risk committee has evaluated the independence, experience
and effectiveness of both BDO South Africa Incorporated and
Mr EFG Dreyer and has concluded that both the ﬁrm and the individual
designated auditor are independent of the company in accordance
with section 94(8) of the Companies Act. In compliance with the
JSE Listings Requirements (paragraph 3.84(g)(iii)), the audit and risk
committee obtained and considered all information listed in paragraph
22.15(h) of the JSE Listings Requirements in its assessment of the
suitability of BDO South Africa Incorporated as well as Mr EFG Dreyer.
Following the conclusion of a tender process, the audit committee
recommended, and the board of directors of the company endorsed,

• considered any problems identiﬁed as well as any tax matters that
could materially affect the annual ﬁnancial statements; and

Internal control
The committee:
• reviewed and recommended group and company liquidity and
solvency analyses, funding strategies, compliance with debt
covenants, going concern assessments and dividends paid;
• concluded that there were no material breakdowns in internal
control despite some internal control lapses during the year.
Management has taken action and outsourced the internal audit
function to a reputable auditing ﬁrm to strengthen the control
environment of the group;
• reviewed reports on taxation and IT risks;
• considered and, where appropriate, made recommendations on
internal ﬁnancial control;
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• appointed an internal audit ﬁrm; and

Chief ﬁnancial ofﬁcer and ﬁnance function

• ensured that the appropriate ﬁnancial reporting procedure
exists and is operating in terms of paragraph 3.84(g)(ii) of the
JSE Listings Requirements.

The committee, in terms of paragraph 3.84(g)(i) of the JSE Listings
Requirements:

Risk management and legal requirements

• considered the expertise, resources and experience of the ﬁnance
function and concluded that these were appropriate.

Management is continuously developing and enhancing the group’s
risk and control procedures to improve the mechanisms for identifying,
assessing and monitoring risks. The board approves strategies and
budgets and monitors progress against the budget. It also considers
the identiﬁed business risks.
The group has implemented several policies and procedures to
manage its governance, operations and information systems with
regard to the reliability and integrity of ﬁnancial information,
effectiveness and efﬁciency of operations, safeguarding of assets
and compliance with laws and regulations.
Risks are periodically reviewed and updated on a regular basis.
Refer to pages 16 to 24 for more details on the risks identiﬁed.
The committee:
• reviewed the group’s policies on risk management, including IT
risks, and found them to be sound;

• considered the suitability of the experience and expertise of the
group CFO and concluded that this was appropriate; and

Integrated annual report
The committee fulﬁls an oversight role regarding its report and the
reporting process.
Accordingly, it has considered the integrated annual report and has
assessed the consistency with operational, ﬁnancial and other
information known to the audit and risk committee members, and
for consistency with the annual ﬁnancial statements. The committee
is satisﬁed that the integrated annual report is materially accurate,
complete and reliable and consistent with the annual ﬁnancial
statements.
The committee, at its meeting on 5 July 2021, recommended
the integrated annual report for the year ended 31 March 2021 for
approval by the board.

• reviewed with management legal matters that could have a material
impact on the group;

Conclusion

• reviewed the adequacy and effectiveness of the group’s procedures
to ensure compliance with legal and regulatory responsibilities; and

The committee is satisﬁed that it has considered and discharged its
responsibilities in accordance with its mandate and terms of reference
during the year under review.

• considered reports provided by management, internal assurance
providers and the independent auditor regarding compliance with
legal and regulatory requirements.

Mathukana Mokoka
Chairperson, audit and risk committee
5 July 2021
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INDEPENDENT AUDITOR’S
REPORT
Report on the audit of the consolidated and
separate ﬁnancial statements
Opinion
We have audited the consolidated and separate ﬁnancial statements of
CSG Holdings Limited (the group and company) set out on pages 68
to 140 which comprise the consolidated and separate statements of
ﬁnancial position as at 31 March 2021, and the consolidated and
separate statements of proﬁt or loss and other comprehensive income,
consolidated and separate statements of changes in equity and the
consolidated and separate statements of cash ﬂows for the year then
ended, and notes to the consolidated and separate ﬁnancial statements,
including a summary of signiﬁcant accounting policies.
In our opinion, the consolidated and separate ﬁnancial statements
present fairly, in all material respects, the consolidated and separate
ﬁnancial position of CSG Holdings Limited as at 31 March 2021, and its
consolidated and separate ﬁnancial performance and consolidated and
separate cash ﬂows for the year then ended in accordance with
International Financial Reporting Standards and the requirements
of the Companies Act of South Africa.

Basis for opinion
We conducted our audit in accordance with International Standards on
Auditing (ISAs). Our responsibilities under those standards are further
described in the Auditor’s Responsibilities for the Audit of Consolidated and
Separate Financial Statements section of our report. We are independent of
the group and company in accordance with the Independent Regulatory
Board of Auditors’ Code of Professional Conduct for Registered Auditors
(IRBA Code) and other independence requirements applicable to performing
audits of ﬁnancial statements in South Africa. We have fulﬁlled our other
ethical responsibilities in accordance with the IRBA Code and in accordance
with other ethical requirements applicable to performing audits in South
Africa. The IRBA Code is consistent with the corresponding sections of the
International Ethics Standards Board for Accountants’ International Code of
Ethics for Professional Accountants (including International Independence
Standards). We believe that the audit evidence we have obtained is sufﬁcient
and appropriate to provide a basis for our opinion.

Key audit matters
Key audit matters are those matters that, in our professional judgement,
were of most signiﬁcance in our audit of the consolidated and separate
ﬁnancial statements of the current period. These matters were addressed in
the context of our audit of the consolidated and separate ﬁnancial
statements as a whole, and in forming our opinion thereon, and we do not
provide a separate opinion on these matters.

Key audit matter

How our audit addressed the key audit matter

Impairment assessment of goodwill
This key audit matter relates to the consolidated ﬁnancial
statements only.

With respect to the impairment assessment of goodwill, the audit procedures we performed
included the following:
• We assessed management’s identiﬁcation of the group’s cash generating units to which
goodwill is allocated. This took into account a review of the group’s internal reporting and
monitoring process and our understanding of the key reporting structures of the group;
• We have assessed the design and implementation of controls over the review of the
impairment assessment;
• We assessed the methodology and source of information used in the impairment
assessment against the requirements of IAS 36, and compared it to what was used in
the prior year;
• We tested the mathematical accuracy of the impairment calculations;
• Making use of our internal valuations expertise, we assessed the reasonability of key
inputs and estimates, including the forecast period, growth rates and the discount rates.
This took into account the inspection of the approved budgets and the assessment
of the robustness of management’s budgeting process and the assessment of the
reasonableness of the growth rates and discount rates used, by comparing these to the
market and taking into account the entity speciﬁc risk factors;
• We performed an independent value in use calculation based on our understanding of
the group and making use of industry data; and
• We assessed the completeness and adequacy of the disclosure in the consolidated
ﬁnancial statements against the requirements of International Financial Reporting
Standards.

Goodwill represents a signiﬁcant portion of the group’s
consolidated total assets, which is assessed annually for
impairment in terms of the requirements of International
Accounting Standard (IAS) 36 Impairment of Assets.
We have identiﬁed the impairment assessment in respect of
goodwill as a matter of most signiﬁcance to the current year
audit of the consolidated ﬁnancial statements, as it is subject
to signiﬁcant judgment and estimation with respect to the
inputs used to determine the recoverable amount in terms of
the value in use calculation.
No impairment was required in the current year.
Management’s key judgements and estimates are set out in
note 13 to the consolidated ﬁnancial statements and these
relate to the estimation of the entity’s future cashﬂows, the
growth rate and the discount rate.

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR AFS 2021 P11.indd 65

65
05/07/21 4:44 PM

INDEPENDENT AUDITORS’ REPORT

CONTINUED

Key audit matter

How our audit addressed the key audit matter

Expected credit loss assessment of trade and other
receivable (Company and Group)
This key audit matter relates to both the consolidated and
separate ﬁnancial statements.

With respect to the expected credit loss assessment, the audit procedures we performed
included the following:
• We assessed the group’s expected credit loss allowance policy against the requirements
of IFRS 9 to consider its compliance with the standard;
• We evaluated the terms of the ﬁnancial assets against management’s policy to assess
whether the appropriate impairment method was applied;
• We assessed the reasonability of management’s deﬁnition of default to understand how
it has been factored in to the ECL calculations through discussions with management;
• We considered the appropriateness and the reasonability of the historic loss ratio
assessment applied by management in the ECL calculation through enquiries and the
comparison to actual historic loss ratios;
• We assessed the forward looking assumptions applied, which include the estimated
impact of COVID-19, through discussions with management;
• Making use of our IFRS technical expertise, we assessed the methodology, accuracy
and completeness of the ECL calculation prepared by management; and
• We assessed the completeness and adequacy of the disclosure in the consolidated
and seperate ﬁnancial statements against the requirements of International Financial
Reporting Standards.

International Financial Reporting Standard (IFRS) 9 Financial
Instruments requires management to determine expected
credit losses (ECL) in the measurement of the group’s
ﬁnancial assets.
The assessment of the ECL of trade receivables, and other
receivable was identiﬁed as a matter of most signiﬁcance to
the audit of the current year consolidated and separate
ﬁnancial statements due to the signiﬁcant degree of
estimation uncertainty involved in managements
determination of the ECL.
Management’s key estimates and assumptions are set out in
note 18 to the consolidated and separate ﬁnancial
statements and these relate to the estimation of the entity
forward looking information and the general economic
conditions and the risk factor related to the future impact of
COVID-19.
Impairment assessment of investment in
subsidiaries
This key audit matter relates to the separate ﬁnancial
statements only.
Investment in subsidiaries represents a signiﬁcant portion
of the company’s total assets and is required to be assessed
for indicators of impairment on an annual basis in terms of
the requirements of International Accounting Standard
(IAS) 36 Impairment of Assets.
At the end of the reporting period, management had
identiﬁed indicators of impairment on certain investments
in subsidiaries.
This assessment was identiﬁed as a matter of most
signiﬁcance to the current year audit of the separate ﬁnancial
statements as the balance is material to the separate ﬁnancial
statements, as well as the signiﬁcant judgement and
estimation uncertainty applied by management in assessing
the value in use of the investments in subsidiaries where
indicators of impairment had been identiﬁed. An impairment
loss of R74,19 million was recorded in the current year.

With respect to the impairment assessment of investments in subsidiaries, the audit
procedures we performed included the following:
• We assessed the design and operating effectiveness of the controls in place for the
impairment assessment and valuation process.
• We evaluated the methodology and sources of information used by management to
assess whether there is any indication of impairment of the investment in subsidiaries by
comparing it against the requirements of IAS 36;
• For those investments in subsidiaries where an indicator of impairment was identiﬁed by
management, we obtained a copy of management’s value in use calculation;
• We tested the mathematical accuracy of the value in use calculations;
• We assessed the reasonability of key inputs and estimates, including the forecast
period, growth rates and the discount rates. This took into account the inspection of the
approved budgets and the assessment of the robustness of management’s budgeting
process, including the continuing effect of Covid-19. ;
• We assessed the completeness and adequacy of the disclosure in the separate ﬁnancial
statements against the requirements of International Financial Reporting Standards.

Other information
The directors are responsible for the other information. The other
information comprises the information included in the document titled
“CSG Holdings Limited Integrated Annual Report for the year ended
31 March 2021” which includes the Directors’ Report, the Report of the
Audit and Risk Committee and the Company Secretary’s Certiﬁcate as
required by the Companies Act of South Africa. The other information
does not include the consolidated and separate ﬁnancial statements and
our auditor’s report thereon.

66

Our opinion on the consolidated and separate ﬁnancial statements does
not cover the other information and we do not express an audit opinion or
any form of assurance conclusion thereon.
In connection with our audit of the consolidated and separate ﬁnancial
statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with
the consolidated and separate ﬁnancial statements or our knowledge
obtained in the audit, or otherwise appears to be materially misstated. If,
based on the work we have performed, we conclude that there is a
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material misstatement of this other information, we are required to report
that fact. We have nothing to report in this regard.

Responsibilities of the directors for the
consolidated and separate ﬁnancial
statements
The directors are responsible for the preparation and fair presentation of
the consolidated and separate ﬁnancial statements in accordance with
International Financial Reporting Standards and the requirements of the
Companies Act of South Africa, and for such internal control as the
directors determine is necessary to enable the preparation of consolidated
and separate ﬁnancial statements that are free from material misstatement,
whether due to fraud or error.
In preparing the consolidated and separate ﬁnancial statements, the
directors are responsible for assessing the group’s and the company’s ability
to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the group and/or the company or to cease
operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the
consolidated and separate ﬁnancial
statements
Our objectives are to obtain reasonable assurance about whether the
consolidated and separate ﬁnancial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be
expected to inﬂuence the economic decisions of users taken on the basis
of these consolidated and separate ﬁnancial statements.
As part of an audit in accordance with ISAs, we exercise professional
judgement and maintain professional scepticism throughout the audit.
We also:
• Identify and assess the risks of material misstatement of the
consolidated and separate ﬁnancial statements, whether due to fraud
or error, design and perform audit procedures responsive to those risks,
and obtain audit evidence that is sufﬁcient and appropriate to provide a
basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control.
• Obtain an understanding of internal control relevant to the audit in order
to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of
the group’s and the company’s internal control.
• Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made
by the directors.
• Conclude on the appropriateness of the directors’ use of the going
concern basis of accounting and based on the audit evidence obtained,
whether a material uncertainty exists related to events or conditions that

may cast signiﬁcant doubt on the group’s and the company’s ability to
continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated and separate ﬁnancial statements
or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of
our auditor’s report. However, future events or conditions may cause the
group and /or the company to cease to continue as a going concern.
• Evaluate the overall presentation, structure and content of the
consolidated and separate ﬁnancial statements, including the
disclosures, and whether the consolidated and separate ﬁnancial
statements represent the underlying transactions and events in a
manner that achieves fair presentation.
• Obtain sufﬁcient appropriate audit evidence regarding the ﬁnancial
information of the entities or business activities within the group to
express an opinion on the consolidated ﬁnancial statements. We are
responsible for the direction, supervision and performance of the group
audit. We remain solely responsible for our audit opinion.
We communicate with the directors regarding, among other matters, the
planned scope and timing of the audit and signiﬁcant audit ﬁndings,
including any signiﬁcant deﬁciencies in internal control that we identify
during our audit.
We also provide the directors with a statement that we have complied with
relevant ethical requirements regarding independence, and to
communicate with them all relationships and other matters that may
reasonably be thought to bear on our independence, and where
applicable, actions taken to eliminate threats or safeguards applied.
From the matters communicated with the directors, we determine those
matters that were of most signiﬁcance in the audit of the consolidated and
separate ﬁnancial statements of the current period and are therefore the
key audit matters. We describe these matters in our auditor’s report unless
law or regulation precludes public disclosure about the matter or when, in
extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing
so would reasonably be expected to outweigh the public interest beneﬁts
of such communication.

Report on other legal and regulatory
requirements
In terms of the IRBA Rule published in Government Gazette
Number 39475 dated 4 December 2015, we report that BDO South Africa
Incorporated has been the auditor of CSG Holdings Limited for 3 years.

BDO South Africa Incorporated
Registered Auditors
EFG Dreyer
Director
Registered Auditor
5 July 2021
Wanderers Ofﬁce Park, 52 Corlett Drive, Illovo, 2196
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CONSOLIDATED STATEMENTS
OF FINANCIAL POSITION
as at 31 March 2021

GROUP

Notes

2021
R’000

COMPANY
Restated*
2020
R’000

2021
R’000

Restated*
2020
R’000

Assets
Non-current assets

381 858

414 134

427 909

10

68 427

85 261

438

519

11.1

11 854

21 050

135

1 233

Intangible assets

12

17 831

19 086

–

–

Goodwill

Property, plant and equipment
Right-of-use assets

503 548

13

215 216

215 216

–

–

Investment in subsidiaries

5

–

–

387 336

461 529

Investment in associate

6

579

–

–

–

Investment in joint ventures

7

8 651

–

–

–

Trade and other receivables

18

5 097

–

–

–

Loans to subsidiaries

14

–

–

16 147

17 839

Loans receivable

15

27 663

34 982

23 733

22 428

Deferred taxation

16

Current assets
Inventories

17

Current income tax receivable
Current portion of loans to subsidiaries

14

26 540

38 539

119

–

346 742

338 153

44 074

15 444

8 925

11 341

–

–

2 788

8 327

–

–

–

–

24 805

8 307

Current portion of loans receivable

15

9 368

14 590

69

70

Trade and other receivables

18

239 135

257 861

3 762

4 302

Cash and cash equivalents

19

86 526

46 034

15 438

2 765

Assets in disposal group classiﬁed as held for sale

20

Total assets

950

–

–

–

729 550

752 287

471 983

518 992

* Restated – refer to note 37.
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GROUP

Notes

2021
R’000

COMPANY
Restated*
2020
R’000

2021
R’000

Restated*
2020
R’000

Equity and liabilities
429 392

384 521

342 683

389 432

Stated capital

Capital and reserves
21.1

319 956

318 883

501 601

500 528

Treasury shares

21.2

(3 108)

(1 236)

(1 073)

–

Foreign currency translation reserve

21.3

(10 802)

(5 671)

–

–

Retained earning

113 541

64 916

(157 845)

(111 096)

Equity attributable to owners of the parent

419 587

376 892

342 683

389 432

9 805

7 629

–

–

103 305

129 646

83 656

100 374

Non-controlling interest

5.2

Non-current liabilities
Interest-bearing liabilities
Lease liabilities
Deferred taxation

22

90 650

112 329

83 593

100 178

11.2

7 229

12 085

63

150

16

5 426

5 232

–

46

Current liabilities

196 853

238 120

45 644

29 186

22

28 755

33 322

16 359

14 804

11.2

6 678

10 841

86

1 178

Loans from subsidiaries and associates

23

–

9 862

26 987

10 523
–

Current portion of interest-bearing liabilities
Current portion of lease liabilities
Borrowings

24

4 948

10 617

–

Bank overdrafts

19

182

355

–

–

Trade and other payables

25

155 577

171 690

2 139

2 640

Current income tax payable

713

1 433

73

41

Total equity and liabilities

729 550

752 287

471 983

518 992

* Restated – refer to note 37.
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CONSOLIDATED STATEMENTS
OF PROFIT OR LOSS AND OTHER
COMPREHENSIVE INCOME
for the year ended 31 March 2021

GROUP

COMPANY

Notes

2021
R’000

2020
R’000

2021
R’000

2020
R’000

8

1 301 935

1 751 275

31 467

40 064

–

–

17 898

81 536

Cost of sales

(1 021 477)

(1 427 114)

–

–

Gross proﬁt

280 458

324 161

49 365

121 600

Continuing operations
Revenue
Interest and dividends

Operating expenses
Movement in credit loss allowance
Operating proﬁt

(232 537)

(278 042)

(22 911)

(103 222)

26.5

(13 982)

(19 415)

–

–

26

33 939

26 704

26 454

18 378

(1 096)

(818)

–

(7)

(530)

(34 773)

(74 192)

17 724

(4 226)

–

10 163

–

10 441

(10 778)

–

–

Loss on sale of property, plant and equipment
(Impairment)/reversal of impairment of non-ﬁnancial assets
(Impairment)/reversal of impairment of ﬁnancial assets
Share of proﬁts/(losses) in associates

6.2

Share of proﬁts in joint ventures

7.2

Net ﬁnancing costs

781

–

–

–

(8 180)

(13 369)

(8 031)

(11 001)

Investment income

27

5 481

9 077

1 815

4 261

Finance cost

28

(13 661)

(22 446)

(9 846)

(15 262)

31 129

(33 033)

(45 606)

25 095

(1 877)

1 231

(1 143)

(3 411)

29 252

(31 802)

(46 749)

21 684

Proﬁt/(loss) before taxation
Taxation

29

Proﬁt/(loss) from continuing operations
Discontinued operations

20

Proﬁt/(loss) for the year

22 454

(47 438)

–

–

51 706

(79 241)

(46 749)

21 684

Other comprehensive (loss)/income
Subsequently reclassiﬁed to proﬁt or loss
– Foreign currency translation reserve
Total comprehensive proﬁt/(loss)

21.3

(5 131)

4 055

–

–

46 575

(75 186)

(46 749)

21 684

48 625

(80 784)

–

–

3 081

1 543

–

–

51 706

(79 241)

–

–

Proﬁt/(loss) for the year attributable to:
Owners of the parent
Non-controlling interest

70
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GROUP

Note

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

43 494

(76 729)

–

–

3 081

1 543

–

–

46 575

(75 186)

–

–

Total comprehensive proﬁt/(loss) attributable to:
Owners of the parent
Non-controlling interest

Weighted average shares in issue ('000)

520 357

520 357

–

–

Diluted weighted average shares in issue ('000)

520 357

520 357

–

–

9,34

(15,52)

–

–

–

–

5,03

(6,41)

4,31

(9,11)

–

–

Proﬁt/(loss) per share attributable to the owners
of the parent
Basic and diluted proﬁt/(loss) per share (cents)
Dividend per share (cents)

12

Proﬁt/(loss) for the year from continuing operations
Basic and diluted proﬁt/(loss) per share (cents)
Proﬁt/(loss) for the year from discontinued operations
Basic and diluted proﬁt/(loss) per share (cents)
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CONSOLIDATED STATEMENTS
OF CHANGES IN EQUITY
for the year ended 31 March 2021

GROUP

Balances as at 31 March 2019

Stated
capital
R’000

Treasury
shares
R’000

Foreign
currency
translation
reserve
R’000

Accumulated
proﬁt
R’000

Total
R’000

Noncontrolling
interest
R’000

Total
equity
R’000

318 883

(1 216)

(9 726)

145 700

453 641

13 014

466 655

Loss for the year

–

–

–

(80 784)

(80 784)

1 543

(79 241)

Other comprehensive income

–

–

4 055

–

4 055

–

4 055

Total comprehensive income
for the year

–

–

4 055

(80 784)

(76 729)

1 543

(75 186)

Dividends paid

–

–

–

–

–

(6 928)

(6 928)

Treasury shares purchased

–

(20)

–

–

(20)

–

(20)

Total contributions by and distributions
to owners of the company recognised
directly in equity

–

(20)

–

–

(20)

(6 928)

(6 948)

318 883

(1 236)

(5 671)

64 916

376 892

7 629

384 521

Proﬁt for the year

–

–

–

48 625

48 625

3 081

51 706

Other comprehensive loss

–

–

(5 131)

–

(5 131)

–

(5 131)

Total comprehensive income
for the year

–

–

(5 131)

48 625

43 494

3 081

46 575

Dividend paid

–

–

–

–

–

(905)

(905)

1 073

(1 073)

–

–

–

–

–

–

(799)

–

–

(799)

–

(799)

Balances as at 31 March 2020

Shares issued as part of CSG Forfeitable
Share Plan
Treasury shares purchased
Total contributions by and distributions
to owners of the company recognised
directly in equity
Balances as at 31 March 2021
Notes

72

1 073

(1 872)

–

–

(799)

(905)

(1 704)

319 956

(3 108)

(10 802)

113 541

419 587

9 805

429 392

21.1

21.2

21.3

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR AFS 2021 P11.indd 72

05/07/21 4:44 PM

ANNUAL
FINANCIAL
STATEMENTS

COMPANY

Balances as at
31 March 2019

Stated
capital
R’000

Treasury
shares
R’000

Accumulated
loss
R’000

Total
equity
R’000

500 528

–

(132 780)

367 748

Proﬁt for the year

–

–

21 684

21 684

Other comprehensive income

–

–

–

–

Total comprehensive income for the year

–

–

21 684

21 684

500 528

–

(111 096)

389 432

(46 749)

(46 749)

Balances as at
31 March 2020
Proﬁt for the period
Other comprehensive income

–

–

–

–

Total comprehensive income for the year

–

–

(46 749)

(46 749)

Shares issued as part of CSG Forfeitable
Share Plan

1 073

(1 073)

–

–

Total contributions by and distributions to owners of the company
recognised directly in equity

1 073

(1 073)

–

–

501 601

(1 073)

(157 845)

342 683

21.1

21.2

Balances as at
31 March 2021
Notes
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CONSOLIDATED STATEMENTS
OF CASH FLOWS
for the year ended 31 March 2021

GROUP

Notes
Cash ﬂow from operations
Cash generated by operations

31

Interest received
Taxation paid

32

Cash ﬂow from discontinued operations

31

Cash ﬂow from investing activities

2021
R’000

COMPANY
2020
R’000

2021
R’000

2020
R’000

122 224

128 427

12 214

15 303

112 040

164 606

9 909

18 432

2 317

4 319

3 581

382

1 760

(9 472)

(1 276)

(3 511)

6 107

(31 026)

(10 256)

(8 448)

10 050

16 803

–

Additions to property, plant and equipment

10

(15 835)

(23 220)

(134)

(479)

Proceeds on disposal of property, plant and equipment

10

2 787

3 279

–

–

–

310

Proceeds from non-current assets classiﬁed as held for sale
Dividends received

8

Businesses acquired
Loans advanced to loans receivable
Loans advanced to loans to subsidiaries
Loan repayments from loans receivable
Loan repayments from loans to subsidiaries
Cash ﬂow from discontinued operations

20

–

–

14 348

50 820

–

(8 903)

–

–

(147)

(9 445)

–

–

–

–

(22 815)

(61 255)

1 510

29 531

480

23 233

–

–

18 171

4 484

1 429

–

–

–

(71 303)

(91 573)

(9 591)

(21 624)

Dividends paid

(905)

(6 928)

–

–

Net purchase of treasury shares

(799)

(20)

–

–

–

428

–

–

Cash ﬂow from ﬁnancing activities

Proceeds from borrowings

33

Proceeds from loans from subsidiaries and associates

33

–

–

22 459

9 730

Repayment of interest-bearing liabilities

33

(34 163)

(32 394)

(15 030)

(13 033)

Repayment of lease liabilities

33

(12 062)

(9 120)

(1 179)

(2 019)

Repayment of borrowings

33

(441)

(16 479)

–

–

Repayment of loans from subsidiaries and associates

33

–

–

(5 995)

(1 041)

Finance cost

28

(13 661)

(22 446)

(9 846)

(15 261)

Cash ﬂow from discontinued operations

20

(9 272)

(4 614)

–

–

Increase in cash resources

40 665

28 406

12 673

10 482

Cash resources at beginning of year

45 679

17 273

2 765

(7 717)

Cash resources at end of year

86 344

45 679

15 438

2 765
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NOTES TO THE
ANNUAL FINANCIAL STATEMENTS
for the year ended 31 March 2021

1.

Nature of operations

CSG is a multi-support service group offering a wide range of services
in facilities management, security and risk solutions and stafﬁng
services in Southern Africa to an array of mostly blue-chip clients.
These activities are grouped into the following segments:
• CSG Facilities: The Facilities function offers both soft and technical
services. The CSG Foods division offers the management of
staff restaurants and the supply of meals to students, patients in
hospitals, corporate head ofﬁces, mines and construction sites.
We also run a highly specialised food events company with a
focus on the movie industry. Specialised cleaning is performed
in the hospitality, healthcare and commercial industries. We also
offer remote site (camp) services which includes accommodation,
catering, laundry, cleaning and maintenance.
• CSG Security: This division focuses on providing a full suite of
integrated security services to both residential and commercial
clients, which includes safety surveillance and access control.
Our security services are grouped together under “alarm monitoring
and armed response” and “specialised security risk services”
offering globally recognised monitoring software.
• CSG People: The division includes the provision of temporary
outsourced personnel, permanent placements, time keeping,
payroll services, human resource and industrial relations services
as well as outsourced services on a contracting basis.
Our Skills Institute offers extensive training solutions as well
as a comprehensive B-BBEE service. Our vertical market
approach to recruitment and superior market knowledge are key
differentiators, which position us to assist our clients in meeting their
transformation challenges in an exceptional turnaround time.

2. General information and statement of
compliance with IFRS
CSG is a holding company incorporated and domiciled in South
Africa. The company’s registered ofﬁce is 6 Topaz Street, Lyttelton
Manor, Centurion 0157. The company’s principal place of business is
Brooklyn Ofﬁce Park Block D, 1109 Jan Shoba Street, Brooklyn 0181.
These consolidated annual ﬁnancial statements comprise the
company and its subsidiaries (the group) as well as the
company separately.
The consolidated annual ﬁnancial statements have been presented
in accordance with the requirements of IFRS and Financial Reporting
Pronouncements as issued by the Financial Reporting Standards
Council, the requirements of the Companies Act and the JSE Limited
Listings Requirements (JSE Listings Requirements).

They have been prepared on the historical cost basis, except for
the measurement of certain ﬁnancial instruments at amortised cost.
They are presented in South African rand.
The annual ﬁnancial statements have been prepared under the
supervision of Mr WE Scott CA(SA), the group CFO.

3.

Summary of accounting policies

3.1 Presentation of the annual ﬁnancial statements
The annual ﬁnancial statements have been prepared using the
principal accounting policies set out below.
These accounting policies are consistent with the previous year.

Consolidation
Basis of consolidation
The consolidated annual ﬁnancial statements incorporate the annual
ﬁnancial statements of the company and all entities which are
controlled by the company.
Control deﬁnition
The company has control of an entity when it has power over the
entity, it is exposed to or has rights to variable returns from
involvement with the entity and it has the ability to use its power
over the entity to affect the amount of the investor’s returns.
Subsidiaries
The results of subsidiaries and controlled entities are included in the
consolidated annual ﬁnancial statements from the effective date of
acquisition to the effective date of disposal.
Adjustments are made when necessary to the annual ﬁnancial
statements of subsidiaries and controlled entities to bring their
accounting policies in line with those of the company.
Investment in subsidiaries
In the separate annual ﬁnancial statements, investments in subsidiaries
are carried at cost less any accumulated impairment.
The cost of an investment in a subsidiary is the aggregate of:
• the fair value, as at the date of exchange, of assets given, liabilities
incurred or assumed, and equity instruments issued by the
company; plus
• any costs directly attributable to the purchase of the subsidiary.
An adjustment to the cost of a business combination contingent
on future events is included in the cost of the combination if the
adjustment is probable and can be measured reliably.
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3.

Summary of accounting policies continued

3.1 Presentation of the annual ﬁnancial statements
continued

Consolidation continued
Investments in associates
An associate is an entity over which the group has signiﬁcant inﬂuence
and which is neither a subsidiary nor a joint arrangement. Signiﬁcant
inﬂuence is the power to participate in the ﬁnancial and operating
policy decisions of the investee but is not control or joint control over
those policies. It generally accompanies a shareholding of between
20% and 50% of the voting rights.
Investments in associates are accounted for using the equity method.
Under the equity method, investments in associates are carried in the
statement of ﬁnancial position at cost adjusted for post-acquisition
changes in the group’s share of net assets of the associate, less any
impairment losses.
The company’s share of post-acquisition proﬁt or loss is recognised
in proﬁt or loss, with a corresponding adjustment to the carrying
amount of the investment.
Proﬁts or losses on transactions between the group and an associate
are eliminated to the extent of the group’s interest therein. Unrealised
losses are eliminated unless the transaction provides evidence of an
impairment of the asset transferred. Accounting policies of associates
have been changed where necessary to ensure consistency with the
policies adopted by the company.
Investments in joint ventures
A joint venture is an entity where the group has rights to only the net
asset of the joint venture by means of a contractual arrangement that
confers joint control. Investments in joint ventures are accounted for in
the same manner as investments in associates (i.e. using the equity
method – refer above.)

3.2 Signiﬁcant judgements and sources of
estimation uncertainty
In preparing the annual ﬁnancial statements, management is required
to make estimates and assumptions that affect the amounts
represented in the annual ﬁnancial statements and related disclosures.
Use of available information and the application of judgement is
inherent in the formation of estimates. Actual results in the future could
differ from these estimates which may be material to the annual
ﬁnancial statements.
Signiﬁcant judgements and sources of estimation uncertainty include:

Estimates and assumptions
Impairment of ﬁnancial assets
The impairment provisions for ﬁnancial assets are based on
assumptions about risk of default and expected loss rates. The
company uses judgement in making these assumptions and selecting
the inputs to the impairment calculation, based on the company’s past
history, existing market conditions as well as forward-looking
estimates at the end of each reporting period. For details of the key
assumptions and inputs used, refer to the individual notes addressing
ﬁnancial assets.
Impairment of non-ﬁnancial assets (including goodwill)
The recoverable amounts of cash-generating units and individual or
non-individual assets have been determined based on the higher of
value-in-use calculations and fair values less costs to sell. These
calculations require the estimation of future cash ﬂows and the
determination of a discount rate in order to calculate the present value
of the cash ﬂows.
Impairment tests a goodwill and intangible assets with an indeﬁnite
useful life as undertaken annually at the ﬁnancial year-end.
The group reviews and tests the carrying value of other non-ﬁnancial
assets when events or changes in circumstances suggest that the
carrying amount may not be recoverable.

Business combinations
The company accounts for business combinations using the
acquisition method of accounting. The cost of the business
combination is measured as the aggregate of the fair values of assets
given, liabilities incurred or assumed and equity instruments issued.
Costs directly attributable to the business combination are expensed
as incurred.
The acquiree’s identiﬁable assets, liabilities and contingent liabilities
which meet the recognition conditions of IFRS 3 Business
Combinations are recognised at their fair values at acquisition date.
Goodwill
Goodwill is tested on an annual basis for impairment or when there
is an indicator for impairment.
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Assets are grouped at the lowest level for which identiﬁable cash ﬂows
are largely independent of cash ﬂows of other assets and liabilities.
If there are indications that impairment may have occurred, estimates
are prepared of expected future cash ﬂows for each group of assets.
Refer to notes 12 and 13 for more information on speciﬁc estimates
and assumptions used.
Residual values and useful lives of property, plant and equipment
Residual values have been calculated for the separate category of
assets based on current replacement values in the market. No
adjustments were made if the amount was deemed to be immaterial.
The group estimates that the useful life of these items, being the
period of time for which the assets can be utilised without signiﬁcant
modiﬁcations, replacements or improvements, is as reﬂected in
note 10 based on current levels of usage and repairs and maintenance
costs incurred.
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Deferred tax assets
Included in the deferred tax balance are deferred tax assets for unused
tax losses. The ultimate realisation of deferred tax assets is dependent
upon the generation of future taxable income during periods in which
those temporary differences become deductible or in which tax losses
can be utilised. In making assessments regarding deferred tax assets,
the group considers the scheduled reversal of deferred tax liabilities,
projected future taxable income and tax planning strategies.

An item of property, plant and equipment is derecognised upon
disposal or when no future economic beneﬁts are expected from
its continued use or disposal. Any gain or loss arising from the
derecognition of an item of property, plant and equipment, determined
as the difference between the net disposal proceeds, if any, and the
carrying amount of the item, is included in proﬁt or loss when the item
is derecognised.

3.4 Intangible assets
Intangible assets are initially recognised at cost.

Fair value estimation
The carrying values less impairment allowance of trade receivables and
trade payables are assumed to approximate their fair values.
The fair value of ﬁnancial liabilities for disclosure purposes is estimated
by discounting the future contractual cash ﬂows at the current market
interest rate that is available to the group for similar ﬁnancial instruments.

3.3 Property, plant and equipment
Property, plant and equipment is initially measured at cost.
Property, plant and equipment is subsequently stated at cost less
accumulated depreciation and any accumulated impairment losses.
Depreciation of an asset commences when the asset is available
for use as intended by management. Depreciation is charged to write
off the asset’s carrying amount over its estimated useful life to its
estimated residual value, using a method that best reﬂects the pattern
in which the asset’s economic beneﬁts are consumed by the
company.
Depreciation of an asset ceases at the earlier of the date that the
asset is classiﬁed as held for sale or derecognised.
The useful lives of items of property, plant and equipment have
been assessed as follows:

Intangible assets are subsequently carried at cost less any
accumulated amortisation and any impairment losses.
The amortisation period and the amortisation method for intangible
assets are reviewed at every period-end and changes thereto are
accounted for prospectively as changes in accounting estimates.
Amortisation is provided to write down the intangible assets, on a
straight-line basis, to their residual values as follows:
Item

Useful life

Franchise rights

Indeﬁnite

Customer lists

Five years

Brand names

Indeﬁnite

3.5 Financial instruments
Financial instruments held by the company are classiﬁed in
accordance with the provisions of IFRS 9 Financial Instruments.
Broadly, the classiﬁcation possibilities, which are adopted by the
company, as applicable, are as follows:
Financial assets which are debt instruments:

Depreciation
method

Average useful
life

• Amortised cost.

Item
Plant, equipment and tools

Straight-line

Four to six years

• Amortised cost.

Furniture and ofﬁce
equipment

Straight-line

Four to six years

Motor vehicles

Straight-line

Four to ﬁve years

Note 36: Financial instruments and risk management presents the
ﬁnancial instruments held by the company based on their speciﬁc
classiﬁcations.

Computer and surveillance
equipment

Straight-line

Three to four years

Leasehold improvements

Straight-line

Term of lease

The speciﬁc accounting policies for the classiﬁcation, recognition
and measurement of each type of ﬁnancial instrument held by the
company are presented below:

Aircraft

Straight-line

Four years

Loans receivable at amortised cost

Security equipment

Straight-line

Five to 10 years

Classiﬁcation

Containers

Straight-line

Eight years

Loans to subsidiaries (note 14) and loans receivable (note 15) are
classiﬁed as ﬁnancial assets subsequently measured at amortised cost.

The residual value, useful life and depreciation method of each asset
are reviewed at the end of each reporting year. If the expectations
differ from previous estimates, the change is accounted for
prospectively as a change in accounting estimate.
The depreciation charge for each year is recognised in proﬁt or loss.

Financial liabilities:

They have been classiﬁed in this manner because the contractual
terms of these loans give rise, on speciﬁed dates, to cash ﬂows
that are solely payments of principal and interest on the principal
outstanding, and the company’s business model is to collect the
contractual cash ﬂows on these loans.
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3.

Summary of accounting policies continued

3.5 Financial instruments continued
Loans receivable at amortised cost continued
Recognition and measurement
Loans receivable are recognised when the company becomes a party
to the contractual provisions of the loan. The loans are measured,
at initial recognition, at fair value plus transaction costs, if any.

from default events on a loan that is possible within 12 months
after the reporting date.
In order to assess whether to apply lifetime ECL or 12-month ECL,
in other words, whether or not there has been a signiﬁcant increase
in credit risk since initial recognition, the company considers whether
there has been a signiﬁcant increase in the risk of a default occurring
since initial recognition rather than at evidence of a loan being credit
impaired as at the reporting date or of an actual default occurring.

They are subsequently measured at amortised cost.
The amortised cost is the amount recognised on the loan initially,
minus principal repayments, plus cumulative amortisation (interest)
using the effective interest method of any difference between the initial
amount and the maturity amount, adjusted for any loss allowance.
Application of the effective interest method
Interest income is calculated using the effective interest method and
is included in proﬁt or loss in investment income (note 27).
The application of the effective interest method to calculate interest
income on a loan receivable is dependent on the credit risk of the
loan as follows:
The effective interest rate is applied to the gross carrying amount of
the loan, provided the loan is not credit impaired. The gross carrying
amount is the amortised cost before adjusting for a loss allowance.
Loans denominated in foreign currencies
When a loan receivable is denominated in a foreign currency, the
carrying amount of the loan is determined in the foreign currency.
The carrying amount is then translated to the rand equivalent using
the spot rate at the end of each reporting period.
Any resulting foreign exchange gains or losses are recognised in
proﬁt or loss in other operating gains/(losses).
Details of foreign currency risk exposure and the management thereof
are provided in the speciﬁc loan notes and in ﬁnancial instruments and
risk management (note 36).

Signiﬁcant increase in credit risk
In assessing whether the credit risk on a loan has increased
signiﬁcantly since initial recognition, the company compares the risk
of a default occurring on the loan as at the reporting date with the
risk of a default occurring as at the date of initial recognition.
The company considers both quantitative and qualitative information
that is reasonable and supportable, including historical experience
and forward-looking information that is available without undue cost
or effort. Forward-looking information considered includes the future
prospects of the industries in which the counterparties operate,
obtained from economic expert reports, ﬁnancial analysts,
governmental bodies, relevant think-tanks and other similar
organisations as well as consideration of various external sources
of actual and forecast economic information.
Irrespective of the outcome of the above assessment, the credit risk
on a loan is always presumed to have increased signiﬁcantly since
initial recognition if the contractual payments are more than 90 days
past due unless the company has reasonable and supportable
information that demonstrates otherwise.
By contrast, if a loan is assessed to have a low credit risk as at the
reporting date, then it is assumed that the credit risk on the loan has
not increased signiﬁcantly since initial recognition.
The company regularly monitors the effectiveness of the criteria used
to identify whether there has been a signiﬁcant increase in credit risk
and revises them as appropriate to ensure that the criteria are
capable of identifying signiﬁcant increases in credit risk before
the amount becomes past due.

Impairment
The company recognises a loss allowance for ECL on all loans
receivable measured at amortised cost. The amount of ECL is
updated at each reporting date to reﬂect changes in credit risk since
initial recognition of the respective loans.
The company measures the loss allowance at an amount equal to
lifetime ECL when there has been a signiﬁcant increase in credit risk
since initial recognition. If the credit risk on a loan has not increased
signiﬁcantly since initial recognition, then the loss allowance for that
loan is measured at 12-month ECL.
Lifetime ECL represents the ECL that will result from all possible
default events over the expected life of a loan. In contrast, 12-month
ECL represents the portion of lifetime ECL that is expected to result
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Deﬁnition of default
For purposes of internal credit risk management, the company
considers that a default event has occurred if there is either a breach
of ﬁnancial covenants by the counterparty, or if internal or external
information indicates that the counterparty is unlikely to pay its
creditors in full (without taking collateral into account).
Irrespective of the above analysis, the company considers that
default has occurred when a loan instalment is more than 120 days
past due unless there is reasonable and supportable information
to demonstrate that a more lagging default criterion is more
appropriate.
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Write-off policy
The company writes off a loan when there is information indicating that
the counterparty is in severe ﬁnancial difﬁculty and there is no realistic
prospect of recovery, for example, when the counterparty has been
placed under liquidation or has entered into bankruptcy proceedings.
Loans written off may still be subject to enforcement activities under the
company recovery procedures, taking into account legal advice where
appropriate. Any recoveries made are recognised in proﬁt or loss.
Measurement and recognition of ECL
The measurement of ECL is a function of the probability of default,
loss given default (i.e. the magnitude of the loss if there is a default)
and the exposure at default.
The assessment of the probability of default and loss given default is
based on historical data adjusted by forward-looking information as
described above. The exposure at default is the gross carrying amount
of the loan as at the reporting date.

They have been classiﬁed in this manner because their contractual
terms give rise, on speciﬁed dates, to cash ﬂows that are solely
payments of principal and interest on the principal outstanding, and
the company’s business model is to collect the contractual cash ﬂows
on trade and other receivables.
Recognition and measurement
Trade and other receivables are recognised when the company becomes
a party to the contractual provisions of the receivables. They are
measured, at initial recognition, at fair value plus transaction costs, if any.
They are subsequently measured at amortised cost.
The amortised cost is the amount recognised on the receivable initially,
minus principal repayments, plus cumulative amortisation (interest)
using the effective interest method of any difference between the initial
amount and the maturity amount, adjusted for any loss allowance.
Trade and other receivables denominated in foreign currencies

Lifetime ECL is measured on a collective basis in cases where
evidence of signiﬁcant increases in credit risk are not yet available at
the individual instrument level. Loans are then grouped in such a
manner that they share similar credit risk characteristics, such as
the nature of the loan, external credit ratings (if available), industry
of the counterparty, etc.
The grouping is regularly reviewed by management to ensure the
constituents of each group continue to share similar credit risk
characteristics.
If the company has measured the loss allowance for a ﬁnancial
instrument at an amount equal to lifetime ECL in the previous reporting
period, but determines at the current reporting date that the conditions
for lifetime ECL are no longer met, the company measures the loss
allowance at an amount equal to 12-month ECL at the current
reporting date, and vice versa.
An impairment gain or loss is recognised for all loans in proﬁt or loss
with a corresponding adjustment to their carrying amount through
a loss allowance account. The impairment loss is included in other
operating expenses in proﬁt or loss as a movement in credit loss
allowance (note 26).
Credit risk
Details of credit risk related to loans receivable are included in the
speciﬁc notes and ﬁnancial instruments and risk management (note 36).
Derecognition
Refer to the derecognition section of the accounting policies for the
policies and processes related to derecognition.

Trade and other receivables
Classiﬁcation
Trade and other receivables, excluding, when applicable, value added
tax (VAT) and prepayments, are classiﬁed as ﬁnancial assets
subsequently measured at amortised cost (note 18).

When trade and other receivables are denominated in a foreign
currency, the carrying amount of the receivables is determined in the
foreign currency. The carrying amount is then translated to the rand
equivalent using the spot rate at the end of each reporting period.
Any resulting foreign exchange gains or losses are recognised in proﬁt
or loss in other operating gains/(losses).
Details of foreign currency risk exposure and the management thereof
are provided in ﬁnancial instruments and risk management (note 36).
Impairment
The company recognises a loss allowance for ECL on trade and other
receivables excluding VAT and prepayments. The amount of ECL is
updated at each reporting date.
The company measures the loss allowance for trade and other
receivables at an amount equal to lifetime ECL, which represents the
ECL that will result from all possible default events over the expected
life of the receivable.
Deﬁnition of default
For purposes of internal credit risk management, the company
considers that a default event has occurred if there is either a breach
of ﬁnancial covenants by the counterparty, or if internal or external
information indicates that the counterparty is unlikely to pay its
creditors in full (without taking collateral into account).
Write-off policy
The company writes off a receivable when there is information
indicating that the counterparty is in severe ﬁnancial difﬁculty and there
is no realistic prospect of recovery, for example, when the
counterparty has been placed under liquidation or has entered into
bankruptcy proceedings. Receivables written off may still be subject to
enforcement activities under the company recovery procedures, taking
into account legal advice where appropriate. Any recoveries made are
recognised in proﬁt or loss.

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR AFS 2021 P11.indd 79

79
05/07/21 4:44 PM

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

CONTINUED

for the year ended 31 March 2021

3.

Summary of accounting policies continued

Trade and other payables

3.5 Financial instruments continued

Classiﬁcation

Trade and other receivables continued

Trade and other payables (note 25), excluding VAT and amounts
received in advance, are classiﬁed as ﬁnancial liabilities subsequently
measured at amortised cost.

Measurement and recognition of ECL
The company makes use of a provision matrix as a practical expedient in
the determination of ECL on trade receivables. The provision matrix is
based on historical credit loss experience, adjusted for factors that are
speciﬁc to the debtors, general economic conditions and an assessment
of both the current and forecast direction of conditions as at the
reporting date, including the time value of money, where appropriate.
The customer base is widespread and does show signiﬁcantly different
loss patterns for different customer segments. Details of the provision
matrix are presented in note 18.
An impairment gain or loss is recognised in proﬁt or loss, with a
corresponding adjustment to the carrying amount of trade and other
receivables, through use of a loss allowance account. The impairment
loss is included in other operating expenses in proﬁt or loss as a
movement in credit loss allowance (note 26).
Credit risk
Details of credit risk are included in trade and other receivables
(note 18) and ﬁnancial instruments and risk management (note 36).
Derecognition
Refer to the derecognition section of the accounting policies for the
policies and processes related to derecognition.

Borrowings and loans from related parties
Classiﬁcation
Loans from subsidiaries and associates (note 23) and borrowings
(note 24) are classiﬁed as ﬁnancial liabilities subsequently measured
at amortised cost.
Recognition and measurement
Borrowings and loans from related parties are recognised when the
company becomes a party to the contractual provisions of the loan.
The loans are measured, at initial recognition, at fair value plus
transaction costs, if any.
They are subsequently measured at amortised cost using the effective
interest method.
Interest expense, calculated on the effective interest method, is
included in proﬁt or loss in ﬁnance costs (note 28).
Borrowings expose the company to liquidity risk and interest rate
risk. Refer to note 36 for details of risk exposure and the
management thereof.
Derecognition
Refer to the derecognition section of the accounting policies for
the policies and processes related to derecognition.
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Recognition and measurement
They are recognised when the company becomes a party to the
contractual provisions and are measured, at initial recognition, at fair
value plus transaction costs, if any.
They are subsequently measured at amortised cost using the effective
interest method.
Trade and other payables expose the company to liquidity risk and
possibly to interest rate risk. Refer to note 36 for details of risk
exposure and the management thereof.
Trade and other payables denominated in foreign currencies
When trade payables are denominated in a foreign currency, the
carrying amount of the payables is determined in the foreign currency.
The carrying amount is then translated to the rand equivalent using the
spot rate at the end of each reporting period. Any resulting foreign
exchange gains or losses are recognised in proﬁt or loss in other
operating gains/(losses).
Details of foreign currency risk exposure and the management thereof
are provided in ﬁnancial instruments and risk management (note 36).
Derecognition
Refer to the derecognition section of the accounting policies for the
policies and processes related to derecognition.

Cash and cash equivalents
Cash and cash equivalents are initially recorded at fair value and
subsequently measured at amortised cost which is deemed to be
the fair value.

Bank overdrafts
Bank overdrafts are initially measured at fair value, and are
subsequently measured at amortised cost using the effective interest
rate method.

Derecognition
Financial assets
The company derecognises a ﬁnancial asset only when the contractual
rights to the cash ﬂows from the asset expire, or when it transfers the
ﬁnancial asset and substantially all the risks and rewards of ownership
of the asset to another party. If the company neither transfers nor
retains substantially all the risks and rewards of ownership and
continues to control the transferred asset, the company recognises its
retained interest in the asset and an associated liability for amounts it
may have to pay. If the company retains substantially all the risks and
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rewards of ownership of a transferred ﬁnancial asset, the company
continues to recognise the ﬁnancial asset and also recognises a
collateralised borrowing for the proceeds received.

3.7 Leases

Financial liabilities

A contract is or contains a lease if the contract conveys the right
to control the use of an identiﬁed asset for a period of time in
exchange for consideration.

The company derecognises ﬁnancial liabilities when, and only when,
the company obligations are discharged, cancelled or they expire.
The difference between the carrying amount of the ﬁnancial liability
derecognised and the consideration paid and payable, including any
non-cash assets transferred or liabilities assumed, is recognised in
proﬁt or loss.

3.6 Tax
Current tax assets and liabilities
Current tax for current and prior periods is, to the extent unpaid,
recognised as a liability. If the amount already paid in respect of
current and prior periods exceeds the amount due for those periods,
the excess is recognised as an asset.
Current tax liabilities (assets) for the current and prior periods are
measured at the amount expected to be paid to (recovered from) the
tax authorities, using the tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.

Deferred tax assets and liabilities
A deferred tax liability is recognised for all taxable temporary
differences, except to the extent that the deferred tax liability arises
from the initial recognition of an asset or liability in a transaction which,
at the time of the transaction, affects neither accounting proﬁt nor
taxable proﬁt (tax loss).
A deferred tax asset is recognised for all deductible temporary
differences to the extent that it is probable that taxable proﬁt will be
available against which the deductible temporary difference can be
utilised. A deferred tax asset is not recognised when it arises from the
initial recognition of an asset or liability in a transaction that, at the time
of the transaction, affects neither accounting proﬁt nor taxable proﬁt
(tax loss).
A deferred tax asset is recognised for the carry forward of unused tax
losses to the extent that it is probable that future taxable proﬁt will be
available against which the unused tax losses can be utilised.
Deferred tax assets and liabilities are measured at the tax rates that
are expected to apply to the period when the asset is realised or the
liability is settled, based on tax rates (and tax laws) that have been
enacted or substantively enacted by the end of the reporting period.

Tax expenses
Current and deferred taxes are recognised as income or an expense
and included in proﬁt or loss for the period.

The company assesses whether a contract is or contains a lease
at the inception of the contract.

In order to assess whether a contract is or contains a lease,
management determines whether the asset under consideration is
“identiﬁed”, which means that the asset is either explicitly or implicitly
speciﬁed in the contract and that the supplier does not have a
substantial right of substitution throughout the period of use. Once
management has concluded that the contract deals with an identiﬁed
asset, the right to control the use thereof is considered. To this end,
control over the use of an identiﬁed asset only exists when the
company has the right to substantially all of the economic beneﬁts from
the use of the asset as well as the right to direct the use of the asset.

Company as lessee
A lease liability and corresponding right-of-use asset are recognised
as at the lease commencement date, for all lease agreements for
which the company is a lessee, except for short-term leases of
12 months or less, or leases of low-value assets. For these leases,
the company recognises the lease payments as an operating expense
(note 26) on a straight-line basis over the term of the lease.
Details of leasing arrangements where the company is a lessee are
presented in note 11: Leases (company as lessee).

Lease liability
The lease liability is initially measured at the present value of the lease
payments that are not paid at the commencement date, discounted
by using the rate implicit in the lease. If this rate cannot be readily
determined, the company uses its incremental borrowing rate.
Lease payments included in the measurement of the lease liability
comprise the following:
• ﬁxed lease payments, including in-substance ﬁxed payments,
less any lease incentives; and
• lease payments in an optional renewal period if the company is
reasonably certain to exercise an extension option.
The lease liability is presented as a separate line item on the statement
of ﬁnancial position.
The lease liability is subsequently measured by increasing the carrying
amount to reﬂect interest on the lease liability (using the effective
interest method) and by reducing the carrying amount to reﬂect lease
payments made. Interest charged on the lease liability is included in
ﬁnance costs (note 28).
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3.

Summary of accounting policies continued

3.7 Leases continued
Lease liability continued
The company remeasures the lease liability when:
• there has been a change to the lease term, in which case the lease
liability is remeasured by discounting the revised lease payments
using a revised discount rate; and
• a lease contract has been modiﬁed and the lease modiﬁcation is not
accounted for as a separate lease, in which case the lease liability
is remeasured by discounting the revised payments using a revised
discount rate.
When the lease liability is remeasured in this way, a corresponding
adjustment is made to the carrying amount of the right-of-use asset,
or is recognised in proﬁt or loss if the carrying amount of the right-ofuse asset has been reduced to zero.

Right-of-use assets
Right-of-use assets are presented as a separate line item on the
statement of ﬁnancial position.
Lease payments included in the measurement of the right-of-use
asset comprise the initial amount of the corresponding lease liability.
Right-of-use assets are subsequently measured at cost less
accumulated depreciation and impairment losses.
Right-of-use assets are depreciated over the shorter period of the
lease term and useful life of the underlying asset. If a lease transfers
ownership of the underlying asset or the cost of the right-of-use asset
reﬂects that the company expects to exercise a purchase option, the
related right-of-use asset is depreciated over the useful life of the
underlying asset.
Depreciation starts at the commencement date of a lease.
For right-of-use assets which are depreciated over their useful lives,
the useful lives are determined consistently with items of the same
class of property, plant and equipment. Refer to the accounting policy
for property, plant and equipment for details of useful lives.
The residual value, useful life and depreciation method of each asset
are reviewed at the end of each reporting year. If the expectations
differ from previous estimates, the change is accounted for
prospectively as a change in accounting estimate.
The depreciation charge for each year is recognised in proﬁt or loss
unless it is included in the carrying amount of another asset.

Company as lessor
Finance leases – lessor
The company recognises ﬁnance lease receivables in the consolidated
statements of ﬁnancial position (refer to note 15).
Finance income is recognised based on a pattern reﬂecting a constant
period i.e. rate of return on the company’s net investment in the
ﬁnance lease (refer to note 27).
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3.8 Inventories
Inventories are measured at the lower of cost and net realisable value.
Net realisable value is the estimated selling price in the ordinary course
of business less the estimated costs of completion and the estimated
costs necessary to make the sale.
The cost of inventories is assigned using the ﬁrst-in, ﬁrst-out formula.
The same cost formula is used for all inventories having a similar
nature and use to the group.
When inventories are sold, the carrying amount of those inventories is
recognised as an expense in the period in which the related revenue is
recognised.
The amount of any write-down of inventories to net realisable value
and all losses of inventories are recognised as an expense in the
period the write-down or loss occurs.

3.9 Non-current assets held for sale and disposal
groups
Non-current assets are classiﬁed as held for sale if their carrying
amounts will be recovered through a sale transaction rather than
through continuing use. This condition is regarded as met only when
the sale is highly probable and the asset is available for immediate sale
in its present condition. The group should be committed to the sale,
which should be expected to qualify for recognition as a completed
sale within one year of the date of classiﬁcation.
Non-current assets held for sale are measured at the lower of their
carrying amounts and fair value less cost to sell.
A non-current asset is not depreciated while it is classiﬁed as held
for sale.
A discontinued operation is a component of the group’s business
that represents a separate major line of business or geographical area
of operations.
Discontinued operations are presented in the consolidated statement
of comprehensive income as a single line which comprises the
after-tax proﬁt or loss of the discontinued operation.

3.10 Impairment of assets
The group assesses at the end of each reporting period whether there
is any indication that an asset may be impaired. If any such indication
exists, the group estimates the recoverable amount of the asset.
Irrespective of whether there is any indication of impairment, the
group also:
• tests intangible assets with an indeﬁnite useful life for use for
impairment annually by comparing their carrying amounts with their
recoverable amounts. This impairment test is performed at the
ﬁnancial year-end and at the same time every period; and
• tests goodwill acquired in a business combination for impairment
annually.
If there is any indication that an asset may be impaired, the
recoverable amount is estimated for the individual asset.
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If it is not possible to estimate the recoverable amount of the individual
asset, the recoverable amount of the cash-generating unit to which
the asset belongs is determined.
The recoverable amount of an asset or a cash-generating unit is the
higher of its fair value less costs to sell and its value-in-use.
If the recoverable amount of an asset is less than its carrying amount,
the carrying amount of the asset is reduced to its recoverable amount.
That reduction is an impairment loss.
An impairment loss of assets carried at cost less any accumulated
depreciation or amortisation is recognised immediately in proﬁt or loss.
Goodwill acquired in a business combination is, from the acquisition
date, allocated to each of the cash-generating units, or groups of
cash-generating units, that are expected to beneﬁt from the synergies
of the combination, irrespective of whether other assets or liabilities
of the acquiree are assigned to those units or groups of units.
Each unit or group of units to which the goodwill is so allocated
represents the lowest level within the entity at which the goodwill is
monitored for internal management purposes, and is not larger than
an operating segment as deﬁned by paragraph 5 of IFRS 8 Operating
Segments before aggregation.
An impairment loss is recognised for cash-generating units if the
recoverable amount of the unit is less than the carrying amount of the
units. The impairment loss is allocated to reduce the carrying amount
of the assets of the unit in the following order:
• First, to reduce the carrying amount of any goodwill allocated to
the cash-generating unit; and
• Then, to the other assets of the unit, pro rata on the basis of the
carrying amount of each asset in the unit.

until the shares are cancelled or reissued. No gain or loss is
recognised in proﬁt or loss on the purchase, sale, issue or cancellation
of the company’s own equity instruments. Consideration paid or
received shall be recognised directly in equity.
Incremental costs directly attributable to the issue of new shares
or options are shown in equity as a deduction, net of tax, from
the proceeds.

3.12 Employee beneﬁts
Short-term employee beneﬁts
The costs of short-term employee beneﬁts (those payable within
12 months after the service is rendered, such as paid vacation leave
and sick leave, bonuses and non-monetary beneﬁts such as medical
care) are recognised in the period in which the service is rendered and
are not discounted.
The expected cost of compensated absences is recognised as an
expense as the employees render services that increase their
entitlement or, in the case of non-accumulating absences, when the
absence occurs.
The expected cost of proﬁt-sharing and bonus payments is
recognised as an expense when there is a legal or constructive
obligation to make such payments as a result of past performance.

3.13 Revenue from contracts with customers
The company recognises revenue from the following major sources:
• People solutions and HR services (labour outsourcing and
contracting services);
• Consulting, training and skills development;
• Contract catering;
• Contract cleaning (including hygiene, pest control and landscaping);

An entity assesses at each reporting date whether there is any
indication that an impairment loss recognised in prior periods for
assets other than goodwill may no longer exist or may have
decreased. If any such indication exists, the recoverable amounts of
those assets are estimated.

• Security services: installation and supply of guarding and armed
response services (including freight protection and investigation
services);

The increased carrying amount of an asset other than goodwill
attributable to a reversal of an impairment loss does not exceed the
carrying amount that would have been determined had no impairment
loss been recognised for the asset in prior periods.

• Remote village management services; and

A reversal of an impairment loss of assets carried at cost less
accumulated depreciation or amortisation other than goodwill is
recognised immediately in proﬁt or loss.

3.11 Share capital and equity
An equity instrument is any contract that evidences a residual interest
in the assets of an entity after deducting all of its liabilities.
Ordinary shares are classiﬁed as equity.

• Supply and management of digital electronic safety surveillance
equipment;
• Managed services.
Revenue is measured based on the consideration speciﬁed in a
contract with a customer and excludes amounts collected on behalf
of third parties. The company recognises revenue when it transfers
control of a product or service to a customer.
To determine whether to recognise revenue, the company follows a
ﬁve-step process:
• Identifying the contract with customer;
• Identifying the performance obligation;
• Determining the transaction price;
• Allocating the transaction price to the performance obligation; and
• Recognising revenue when/as performance obligations are satisﬁed.

If the company reacquires its own equity instruments, the
consideration paid, including any directly attributable incremental costs
(net of income taxes) on those instruments are deducted from equity
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3.

Summary of accounting policies continued

3.13 Revenue from contracts with customers continued
Revenue is therefore recognised:
• to the extent that it is probable that the performance obligations are
satisﬁed, the customer obtains control of the services and this will
result in revenue; and
• that it is capable of being reliably measured.

Sale of goods
Revenue from the sale and installation of safety surveillance and
security equipment is recognised at a point in time when control of the
goods has transferred to the customer. This is generally at the point
the customer purchases the goods, or within 60 days for account
holding customers. There is limited judgement needed in identifying
the point at which control passes. A receivable is recognised to
account holding customers. No ﬁnancing element is recognised as
the payment terms are within six months.

rate between the functional currency and the foreign currency as at
the date of the transaction.
At the end of the reporting period:
• foreign currency monetary items are translated using the closing
rate; and
• non-monetary items that are measured in terms of historical cost in
a foreign currency are translated using the exchange rate as at the
date of the transaction.
Exchange differences arising on the settlement of monetary items,
or on translating monetary items at rates different from those at which
they were translated on initial recognition during the period, or in
previous annual ﬁnancial statements, are recognised in proﬁt or loss
in the period in which they arise.

Provision of services (all other revenue streams)

Cash ﬂows arising from transactions in a foreign currency are recorded
in rand by applying to the foreign currency amount the exchange rate
between the rand and the foreign currency as at the date of the
cash ﬂow.

The majority of the group’s revenue is recognised on an over time
basis as the services are provided.

Foreign operations

Where the company provides services to customers in exchange for a
ﬁxed monthly fee, revenue is recognised on a straight-line basis over
the term of each contract. As the amount of work required to perform
under these contracts does not vary signiﬁcantly from month to
month, the straight-line method provides an accurate depiction of
the transfer of goods or services. On partially complete contracts,
the group recognises revenue based on the stage of completion of the
project which is estimated by comparing the services performed to
date as a percentage of total services.
There is a ﬁxed unit price for each service delivered. There is therefore
no judgement involved in allocating the contract price to each service
provided.
Customers are invoiced at the end of each month. Invoices for
services transferred are due upon receipt by the customer.
As the period of time between customer payment and performance
will always be one year or less, the group applies the practical
expedient and does not adjust the promised amount of consideration
for the effects of ﬁnancing.

3.14 Investment income
Interest is recognised in proﬁt or loss using the effective interest
rate method.

3.15 Borrowing costs
All borrowing costs are recognised as an expense in the period in
which they are incurred.

3.16 Translation of foreign currencies
Foreign currency transactions
A foreign currency transaction is recorded, on initial recognition in
rand, by applying to the foreign currency amount the spot exchange
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The results and ﬁnancial position of a foreign operation are translated
into the functional currency using the following procedures:
• Assets and liabilities for each consolidated statement of ﬁnancial
position presented are translated at the closing rate as at the date
of that consolidated statement of ﬁnancial position;
• Income and expenses for each item of proﬁt or loss are translated
at exchange rates as at the dates of the transactions; and
• All resulting exchange differences are recognised to other
comprehensive income and accumulated in a foreign currency
translation reserve as a separate component of equity.
The cash ﬂows of a foreign operation are translated at the exchange
rates between the functional currency and the foreign currency as at
the dates of the cash ﬂows.

3.17 Segment reporting
The group has three operating segments (refer to notes 1 and 9).
The group’s reportable segments are strategic business units that offer
different products and services. They are managed separately as each
division supplies different services, requires different marketing and
other resources. Strategic decisions are made on the basis of adjusted
segment operating results.
Operating segments are reported in a manner that is consistent with
the internal reporting provided to the chief operating decision-maker.
The chief operating decision-maker has been identiﬁed as the group
Exco team.
All inter-segment transfers are carried out at arm’s-length prices based
on prices charged to unrelated customers in stand-alone sales of
identical products or services.
Segment results include directly attributable revenue, impairments,
expenses and taxes.
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Segment assets and liabilities comprise those operating assets and
liabilities directly attributable to a segment, or those that can be
allocated to a segment on a reasonable basis.
Refer to page 4 for more detail on the types of services offered and
the brands included per each operating segment.

4.

New standards and interpretations

4.1 Standards and interpretations effective and
adopted in the current year
In the current year, the company has adopted the following standards
and interpretations that are effective for the current ﬁnancial year and
that are relevant to its operations:
Standard/
interpretation

Effective date:
Years beginning
on or after

In addition, the classiﬁcation is not affected by the likelihood that the
entity will exercise its right to defer settlement. Therefore, if the right
exists, the liability is classiﬁed as non-current even if management
intends or expects to settle the liability within 12 months of the
reporting period. Additional disclosures would be required in such
circumstances.
The effective date of the amendment is for years beginning on or
after 1 January 2023.
The company expects to adopt the amendment for the ﬁrst time in
the 2024 annual ﬁnancial statements.
It is unlikely that the amendment will have a material impact on the
company’s ﬁnancial statements.

Impact

COVID-19-related rent concessions – amendment to
IFRS 16
The COVID-19 pandemic has resulted in an amendment to
IFRS 16 Leases. Lessees may elect not to assess whether a rent
concession that meets the conditions in paragraph 46B is a lease
modiﬁcation. If this election is applied, then any change in lease
payments must be accounted for in the same way as a change
would be accounted for if it were not a lease modiﬁcation. This
practical expedient only applies to rent concessions occurring as
a direct consequence of the COVID-19 pandemic and only if:

Presentation of Financial
Statements: Disclosure
initiative

1 January 2020

The impact of
the amendment
is not material.

Accounting Policies,
Changes in Accounting
Estimates and Errors:
Disclosure initiative

1 January 2020

The impact of
the amendment
is not material.

4.2 Standards and interpretations not yet effective
The company has chosen not to early adopt the following standards
and interpretations, which have been published and are mandatory for
the company’s accounting periods beginning on or after 1 April 2021
or later periods:

Classiﬁcation of liabilities as current or non-current –
amendment to IAS 1
The amendment changes the requirements to classify a liability as
current or non-current. If an entity has the right at the end of the
reporting period, to defer settlement of a liability for at least 12 months
after the reporting period, then the liability is classiﬁed as non-current.
If this right is subject to conditions imposed on the entity, then the right
only exists, if, at the end of the reporting period, the entity has
complied with those conditions.

• the change in lease payments results in revised consideration
for the lease that is substantially the same as, or less than, the
consideration for the lease immediately preceding the change;
• any reduction in lease payments affects only payments originally
due on or before 30 June 2021; and
• there is no substantive change to other terms and conditions of
the lease.
The effective date of the amendment is for years beginning on or
after 1 June 2020.
This amendment was further updated to provide an extension on the
30 June 2021 date to 30 June 2022. This change applies for annual
reporting periods beginning on or after 1 April 2021.
The group decided to early adopt and did not account for these
changes as lease modiﬁcations.
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5.

Investment in subsidiaries

5.1 Interest in subsidiaries
All subsidiaries have their principal place of business and are incorporated in South Africa (other than Signiﬁcant Site Services
(Mozambique) Limitada which is incorporated in Mozambique and BDM Stafﬁng (Namibia) Proprietary Limited, which is incorporated
in Namibia) and have the same year-end as the company.
The carrying amounts of subsidiaries are shown gross and impairment losses are reﬂected separately.
Proportion of ownership
interest held

COMPANY

Name of subsidiary

Principal activity

2021
%

2020
%

Safety Adherence Technology Proprietary
Limited

Supplies and manages electronic
surveillance equipment

100

100

4 702

4 702

CSG Resourcings Proprietary Limited

Labour outsourcing

65

65

10 769

10 769

Umdeni Maintenance Services Proprietary Limited

Contracting services

Umdeni Safety Solutions Services Proprietary Limited Dormant
CSG Integrated Services Proprietary Limited

Managing service providers

CSG Recruit Proprietary Limited (previously
Recruitment
ConinghamLee and Associates Proprietary Limited)

2021
R’000

2020
R’000

65

65

–*

–*

100

100

–*

–*

65

65

–*

–*

100

100

CSG Risk Solutions Proprietary Limited

Franchisor to the security
companies

100

100

Afriboom Proprietary Limited

Cleaning

100

100

Afriboom Botswana Proprietary Limited

Cleaning

100

100

Hi-Tech Nelspruit Proprietary Limited

Security services

100

100

41 604

41 604

White River Security Services Proprietary Limited
Security services
(Previously Hi-Tech Risk Solutions Proprietary Limited)

100

100

7 007

7 007

Hi-Tech Asset Protection Proprietary Limited

Security services

100

100

CSG Security Projects Proprietary Limited
(previously 7Arrows Security Proprietary Limited)

Security services
100

100

500

500

CSG Security Proprietary Limited

Security services

100

100

100 000

100 000

CSG Skills Institute Proprietary Limited

Training and skills development

100

100

4 399

4 399

309 284

309 284

CSG Resourcing Proprietary Limited

Labour outsourcing

100

100

–

–

Northern Projects Proprietary Limited

Labour outsourcing

51

51

–

–

Global Cleaning and Industrial Projects
Proprietary Limited

Provides cleaning and mining
services in the mining and
construction industry

100

100

–

–

BDM Stafﬁng (Namibia) Proprietary Limited

Labour outsourcing

100

100

–

–

BDM Management Proprietary Limited

Labour outsourcing

100

100

–

–

BDM Financing SA Proprietary Limited

Financing and related services

100

100

–

–

CSG Food Solutions Proprietary Limited

Contract catering

100

100

–

–

Phakamani Solutions Proprietary Limited

Catering and cleaning

55

55

–

–

Signiﬁcant Site Services Proprietary Limited

Catering services and
village management

100

100

–

–

Signiﬁcant Site Services South Africa Proprietary
Limited (held via subsidiary Signiﬁcant Site
Services Proprietary Limited)

Catering services and
village management
100

100

–

–

Signiﬁcant Site Services (Mozambique) Limitada

Catering services and
village management

100

100

BDM group of companies, consisting of:

24 912
–*
46 314
–*

–*

24 912
–*
46 314
–*

–*

–

–

549 491

549 491

* Less than R1 000.
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5.

Investment in subsidiaries continued

5.1 Interest in subsidiaries continued
COMPANY

Name of subsidiary

2021
R’000

2020
R’000

(31 657)

(31 657)

Impairment of investments
Hi-Tech Nelspruit Proprietary Limited
Hi-Tech Risk Solutions Proprietary Limited
CSG Security Proprietary Limited
CSG Security Projects Proprietary Limited
BDM Group of companies

(7 007)

(7 007)

(49 298)

(49 298)

(500)

–

(73 692)

–

387 336

461 529

5.2 Impairment testing
The recoverable amount of each company was determined based on value-in-use calculations, covering a detailed three-year forecast,
followed by an extrapolation of expected cash ﬂows for the remaining useful life using a growth rate determined by management.
The present value of the expected cash ﬂows of each segment is determined by applying a suitable discount rate reﬂecting current market
assessments of the time value of money and risks speciﬁc to the segment.

BDM Group of investments

Growth rates

Discount rates

2021
%

2021
%

4,4

20,77

Growth rates
The growth rates are based on inﬂation. Due to COVID-19 and the risk this has created for the economy, growth is expected to equal
inﬂation for the next few years. The growth into perpetuity has been updated to 4,92% to take into account growth of 0,50% above inﬂation
from year three onwards.

Discount rates
The discount rates reﬂect appropriate adjustments relating to market risk and speciﬁc risk factors of each segment. The current year
reﬂects both a lower debt-to-equity ratio and a reduced cost of debt rate hence the lower percentages.

Cash ﬂow assumptions
Management calculated future proﬁts based on historical achievement and the budgets for the 2022/2023 period. These budgets have
been prepared on assumptions taking into account both worst- and best-case scenarios arising out of COVID-19 and the continued effect
of this on the economy. Costs have been calculated to grow in line with expansion and expected inﬂation. Cash ﬂows have been extended
into perpetuity at the growth rates noted above as management has no reason to believe the group will not continue past the budget
period. Apart from the considerations in determining the value-in-use of the segments as described above, management is not currently
aware of any other probable changes that would necessitate changes in its key estimates.
Based on the above an impairment loss of R73,69 million was recognised as an expense in the statement of proﬁt and loss and other
comprehensive income on the BDM Group of companies investment.
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5.

Investment in subsidiaries continued

5.3 Subsidiaries with material non-controlling interests
During the current year, two subsidiaries had a material non-controlling interest being CSG Resourcings Proprietary Limited and Northern
Projects Proprietary Limited. During the prior year, only CSG Resourcings Proprietary Limited had a material interest. This was due to the
performance of Northern projects in the current ﬁnancial year.
Northern Projects
2021
R’000

2020
R’000

2021
R’000

2020
R’000

105 271

68 543

175 117

287 786

Proﬁt for the period
Other comprehensive income

2 111
–

11
–

4 126
–

4 108
–

Total comprehensive income for the period

2 111

11

4 126

4 108

Proﬁt allocated to non-controlling interest
Other comprehensive income allocated to non-controlling interest

1 034
–

5
–

1 444
–

1 438
–

Total comprehensive income allocated to non-controlling interest

1 034

5

1 444

1 438

–

142

503

6 785

(22 728)
101
24 320

6 645
(101)
(7 152)

23 195
(207)
(10 592)

19 223
382
(23 055)

Net cash outﬂows

1 693

(608)

12 396

(3 450)

Non-current assets
Current assets

676
44 433

850
12 190

2 502
70 549

4 553
74 953

Total assets

45 109

13 040

73 051

79 506

Non-current liabilities
Current liabilities

–
(39 574)

–
(9 616)

(720)
(53 176)

(1 996)
(61 043)

Total liabilities

(39 574)

(9 616)

(53 896)

(63 039)

Equity attributable to owners of the parent

5 535

3 424

19 155

16 467

Non-controlling interest

2 712

1 678

6 704

5 763

Percentage of non-controlling interest (%)

49,00

49,00

35,00

35,00

Revenue

Dividends paid to non-controlling interest
Cash ﬂows from operating activities
Cash ﬂows from investing activities
Cash ﬂows from ﬁnancing activities
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6.

Investment in associates

6.1 Interest in associates
All associates have their principal place of business and are incorporated in South Africa and have the same year-end as the company.
% ownership

Carrying amount

2021
%

2020
%

2021
R’000

2020
R’000

49

49

51

(9 446)

CSG Security NC Proprietary Limited
Security services
(Held by CSG Security Proprietary Limited)

49

49

–

(878)

GIP Northern Cape Proprietary Limited
(Held by Global Cleaning and Industrial
Projects Proprietary Limited)

49

49

528

462

–

–

–

9 862

579

–

Name

Principal activity

Censec Solutions Proprietary Limited
(Held by CSG Holdings Limited)

Administration and payroll
for the Security division

Provide cleaning and mining
services in the mining and
construction industry

Transfer to loans from associates

The percentage ownership interest is equal to the percentage voting rights in all cases.
Refer to note 23 for loans to and from associates.

6.2 Summarised ﬁnancial information of material associates
During the previous years, the only associate with a material investment was Censec Solutions Proprietary Limited. This company was
dormant during the current year other than the ﬁnal settlement of outstanding liabilities. The other two associates are not material.
2021
R’000

2020
R’000

Summarised statement of proﬁt or loss and other comprehensive income
Revenue

–

119 943

Other income and expenses

19 456

(141 195)

Proﬁt/(loss) before tax

19 456

(21 252)

Tax expense
Proﬁt/(loss) for the year

(78)

532

19 378

(20 720)

Summarised statement of ﬁnancial position
Assets
Non-current

–

–

Current

212

932

Total assets

212

932

Liabilities
–

(30)

Current

Non-current

(108)

(20 176)

Total liabilities

(108)

(20 206)

Total net assets/(liabilities)

104

(19 274)

Reconciliation of net assets to equity-accounted investments in associates
Interest in associate (%)

49

49

Investment at the beginning of the year

(9 446)

707

Share of proﬁt/(loss)

9 495

(10 153)

51

(9 446)

946

(625)

Investment at the end of the year
Summarised ﬁnancial information of immaterial associates
Share of proﬁt/(loss)
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7.

Investment in joint venture

7.1 Interest in joint venture
% ownership

Name

Principal activity

Temane Lodge Limitada (Held by
Signiﬁcant Site Services Mozambique Limitada

Catering services and
village management

Loan to joint venture

Carrying amount

2021
%

2020
%

2021
R’000

2020
R’000

50

–

781

–

–

–

7 870

–

50

–

8 651

–

Temane Lodge Limitada is domiciled in Mozambique with a December 2021 year end.
The contractual arrangement provides the group with only the rights to the net assets of the joint arrangement, with the rights to the assets
and obligation for liabilities of the joint arrangement resting primarily with Temane Lodge Limitada. Under IFRS 11 this joint arrangement is
classiﬁed as a joint venture and has been included in the consolidated ﬁnancial statements using the equity method.

7.2 Summarised ﬁnancial information of material joint ventures
2021
R’000
Revenue

6 276

Other income and expense

(5 128)

Proﬁt before tax

1 148

Tax expense

(367)

Proﬁt for the year

781

Summarised statement of ﬁnancial position
Assets
Non-current
Current
Total assets

19 755
3 920
23 675

Liabilities
Non-current
Current
Total liabilities
Total net assets

19 755
3 139
22 894
781

Reconciliation of net assets to equity accounted investments in joint ventures
Interest in joint venture (%)
Investment at beginning of year

50
–

Share of proﬁt

781

Investment at the end of the year

781

As per agreement with the other joint venture partner all proﬁts for the current year has been allocated to Signiﬁcant Site Services
Mozambique Limitada, due to the fact that this entity is currently funding all the costs.
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8.

Revenue
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

1 282 881

1 730 723

31 467

40 064

19 054

20 552

–

–

1 301 935

1 751 275

31 467

40 064

1 282 881

1 730 723

31 467

40 064

507 215

743 005

–

–

3 767

9 683

–

–

Contract catering

165 376

284 153

–

–

Contract cleaning (including hygiene, pest control
and landscaping services)

218 725

340 886

–

–

19 102

41 160

–

–

271 383

230 205

–

–

Security services – armed response services

55 043

51 258

–

–

Safety surveillance services

32 373

30 373

–

–

9 897

–

–

–

Revenue from contracts with customers
Rendering of services
Sales of goods

Disaggregation of revenue from contracts with customers
The company disaggregates revenue from customers as follows:
Rendering of services
People solutions and HR services (labour outsourcing
and contracting services)
Consulting, training and skills development

Remote village management services
Security services – guarding

Managed services
Administration fees charged to subsidiaries

–

–

31 467

40 064

19 054

20 552

–

–

5 300

7 856

–

–

13 754

12 696

–

–

1 301 935

1 751 275

31 467

40 064

19 054

20 552

–

–

Rendering of services

1 282 881

1 730 723

31 467

40 064

Total revenue from contracts with customers

1 301 935

1 751 275

31 467

40 064

Sale of goods
Sale of safety surveillance goods
Sale and installation of security equipment
Total revenue from contracts with customers
Timing of revenue recognition
At a point in time
Sale of goods
Over time
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9.

Segment report
The group currently has three segments as identiﬁed by management (refer to note 1). These segments are monitored by executive
management and strategic decisions are made on the basis of adjusted segment operating results.
Segment information for the reporting period is as follows:
CSG Facilities
R’000

CSG Security
R’000

CSG People
R’000

Head ofﬁce
R’000

Total
R’000

Total revenue

439 495

453 578

518 322

–

1 411 395

Inter-segmental revenue

(26 394)

(10 149)

(7 341)

–

(43 884)

Total revenue from external customers

413 101

443 429

510 981

–

1 367 511

–

(65 576)

–

–

(65 576)
1 301 935

2021

Discontinued operations
Group revenue per consolidated statement
of comprehensive income

413 101

377 853

510 981

–

Gross proﬁt

77 998

126 490

75 970

–

280 458

Operating expenses

(59 131)

(104 149)

(60 253)

(22 986)

(246 519)

Depreciation/amortisation (excluding cost
of sales)

(8 831)

(14 966)

(6 679)

(1 313)

(31 789)

Impairment on trade and other receivables

(1 865)

(7 937)

(4 180)

–

(13 982)

Staff costs (including directors’ emoluments
and excluding cost of sales)

(45 796)

(52 989)

(37 819)

(15 910)

(152 514)

9 853

2 019

2 460

–

14 332

Other operating expenses

(12 492)

(30 276)

(14 035)

(5 763)

(62 566)

Operating proﬁt/(loss)

18 867

22 341

15 717

(22 986)

33 939

168

(1 517)

253

–

(1 096)

–

124

(4 226)

Employee tax incentive

Proﬁt/(loss) on sale of property, plant and
equipment
(Impairment)/reversal of impairment on lease
receivables
Impairment on property, plant and equipment
Share of associate proﬁt

(4 350)
–

(530)

67

10 374

–

–

Share of joint venture proﬁt

781

–

–

–

781

Net ﬁnancing costs

127

(180)

(317)

(7 810)

(8 180)

19 480

26 668

15 653

(30 672)

31 129

883

(1 874)

258

(1 144)

(1 877)

20 363

24 794

15 911

(31 816)

29 252

Proﬁt/(loss) before taxation
Taxation
Proﬁt/(loss) from continuing operations

92

–
(530)

10 441

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR AFS 2021 P11.indd 92

05/07/21 4:44 PM

ANNUAL
FINANCIAL
STATEMENTS

9.

Segment report continued
CSG Facilities
R’000

CSG Security
R’000

CSG People
R’000

Head ofﬁce
R’000

Total
R’000

679 132

494 644

760 504

–

1 934 280

(12 933)

(12 129)

(7 815)

–

(32 877)

666 199

482 515

752 689

–

1 901 403

–

–

(150 128)
1 751 275

2020
Revenue
Inter-segmental revenue
Total revenue from external customers
Discontinued operations

–

(150 128)

Group revenue per consolidated statement
of comprehensive income

666 199

332 387

752 689

–

Gross proﬁt

130 489

89 206

104 466

–

324 161

Operating expenses

(101 774)

(95 876)

(80 094)

(19 713)

(297 457)

Depreciation/amortisation (excluding cost
of sales)

(8 611)

(17 799)

(5 234)

(2 207)

(33 851)

Impairment on trade and other receivables

(4 617)

(7 017)

(7 781)

–

(19 415)

Staff costs (including directors’ emoluments
and excluding cost of sales)

(64 714)

(47 801)

(49 258)

(15 854)

(177 627)

9 043

328

2 660

–

12 031

Other operating expenses

(32 875)

(23 587)

(20 481)

(1 652)

(78 593)

Operating proﬁt/(loss)

28 715

(6 670)

24 372

(19 713)

26 704

(497)

(253)

(60)

(7)

(817)

Impairment of non-ﬁnancial assets

–

(50)

(34 599)

(124)

(34 773)

Impairment on goodwill

–

–

(34 599)

–

(34 599)

Impairment on lease receivables

–

(50)

–

(124)

(174)

277

(11 055)

–

–

(10 778)

Employee tax incentive

Loss on sale of property, plant and equipment

Share of associate proﬁt/(loss)
Net ﬁnancing costs
Proﬁt/(loss) before taxation
Taxation
Proﬁt/(loss) from continuing operations

1 293

(3 534)

(758)

(10 370)

(13 369)

29 788

(21 562)

(11 045)

(30 214)

(33 033)

(219)

4 200

563

(3 313)

1 231

29 569

(17 362)

(10 482)

(33 527)

(31 802)

The group's revenues from external customers and its non-current assets (other than ﬁnancial assets and deferred tax assets) are divided
into the following geographical areas:
2021

South Africa (domicile)
Mozambique

CO 2020

Revenue
R’000

Non-current
assets
R’000

Revenue
R’000

Non-current
assets
R’000

1 297 897

311 179

1 719 832

337 147

4 038

2 149

31 443

3 466

1 301 935

313 328

1 751 275

340 613

Non-current assets are allocated based on their physical location.
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10. Property, plant and equipment
GROUP
2021

Restated 2020*

Accumulated
depreciation
and
impairment
Cost
losses
R’000
R’000
Leasehold improvements
Plant, equipment and tools

Carrying
amount
R’000

Cost
R’000

Accumulated
depreciation
R’000

Carrying
amount
R’000

972

(818)

154

1 189

(795)

394

52 858

(31 014)

21 844

48 129

(26 199)

21 930

Furniture and ofﬁce equipment

9 550

(7 778)

1 772

11 892

(9 221)

2 671

Motor vehicles

66 252

(35 382)

30 870

71 024

(31 939)

39 085

Computer and surveillance equipment

34 533

(22 425)

12 108

37 387

(22 155)

15 232

Security equipment

3 930

(3 389)

541

9 092

(6 775)

2 317

Containers

2 152

3 608

(2 470)

1 138

6 363

(4 211)

Tents

–

–

–

2 389

(2 389)

–

Aircraft

–

–

–

2 153

(673)

1 480

171 703

(103 276)

68 427

189 618

(104 357)

85 261

* Restated – refer to note 37.

Reconciliation of property, plant and equipment
GROUP

Opening
balance
R’000

Additions
R’000

Transfers*
R’000

Classiﬁed
as held for
sale
(refer to
note 20)
R’000

Disposals
R’000

Depreciation
and
impairments
R’000

Foreign
currency
translation
reserve
R’000

Total
R’000

394

–

–

–

–

(240)

–

154

21 930

11 719

438

–

(551)

(11 681)

(11)

21 844

2021
Leasehold
improvements
Plant, equipment
and tools
Furniture and
ofﬁce equipment

2 671

387

14

–

(142)

(1 066)

(92)

1 772

Motor vehicles

39 085

8 913

–

–

(4 459)

(12 512)

(157)

30 870

Computer and
surveillance
equipment

12 108

15 232

4 602

(17)

–

(868)

(6 838)

(3)

Security equipment

2 317

–

(435)

–

(384)

(957)

–

541

Containers

2 152

–

–

–

(139)

(474)

(401)

1 138

Aircraft

1 480

–

–

(950)

–

85 261

25 621

–

(950)

(6 543)

(530)^
(34 298)

–

–

(664)

68 427

* Transfers between entities resulted in a different classiﬁcation of security and ofﬁce equipment into operating equipment.
^ Due to the reclassiﬁcation to held for sale, the aircraft was impaired on the basis of fair value less cost to sell. The fair value less cost to sell equals the offer received for
the aircraft of R950 000 and the subsequent impairment of R530 332 has been included in the Facilities division.
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10. Property, plant and equipment continued
Reconciliation of property, plant and equipment continued
GROUP

Opening
balance
R’000

Additions
through
business
combinations
R’000

Additions
R’000

Disposals
R’000

Depreciation
and
impairments
R’000

Foreign
currency
translation
reserve
R’000

Total
R’000

2020 (Restated*)
Leasehold improvements
Plant, equipment and tools
Furniture and ofﬁce equipment

585

140

–

(102)

(229)

–

394

15 267

13 823

1 460

(268)

(8 327)

(25)

21 930

2 908

863

88

(24)

(1 224)

60

2 671

Motor vehicles

40 583

12 631

1 332

(2 828)

(12 761)

128

39 085

Computer and
surveillance equipment

15 232

12 513

9 102

90

(365)

(6 108)

–

Security equipment

3 938

427

–

(651)

(1 397)

–

2 317

Containers

3 168

–

–

–

(1 366)

350

2 152

Aircraft

1 480

–

–

–

–#

–

1 480

80 442

36 985

2 970

(4 238)

(31 412)

513

85 261

* Restated – refer to note 37.
#

No depreciation on the aircraft as the residual value exceeds the carrying amount.

The following assets have been encumbered as security for the interest-bearing liabilities (refer to note 22):
GROUP
2021
R’000
Plant, equipment and tools
Motor vehicles
Computer and surveillance equipment

COMPANY
2020
R’000

2021
R’000

2020
R’000

3 294

3 216

–

–

24 613

36 663

–

–

–

3 931

–

–

COMPANY
2021

Cost
R’000

Accumulated
depreciation
R’000

Furniture and ofﬁce equipment

170

Computer equipment

779
949

2020
Carrying
amount
R’000

Cost
R’000

Accumulated
depreciation
R’000

Carrying
amount
R’000

(133)

37

232

(181)

51

(378)

401

651

(183)

468

(511)

438

883

(364)

519
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10. Property, plant and equipment continued
Reconciliation of property, plant and equipment continued
COMPANY
Opening
balance
R’000

Additions
R’000

Disposals
R’000

Depreciation
R’000

Total
R’000

2021
Furniture and ofﬁce equipment
Computer equipment

51

6

–

(20)

37

468

128

–

(195)

401

519

134

–

(215)

438

2020
Furniture and ofﬁce equipment

70

16

–

(35)

51

Computer equipment

71

463

(8)

(58)

468

141

479

(8)

(93)

519

All depreciation charges are included within depreciation, amortisation and impairment of non-ﬁnancial assets (disclosed as both operating
expenses and cost of sales. Refer to note 26 for the split).
There were no material contractual commitments to acquire property, plant and equipment as at 31 March 2021 (2020: Rnil).

11. Right-of-use assets and lease liabilities
11.1 Right-of-use assets
The group leases a number of ofﬁce buildings and ofﬁce equipment for its operations. These include the ofﬁce buildings of both the head
ofﬁce and all subsidiaries across South Africa, and ofﬁce equipment includes but is not limited to printers, telephones and PABX systems.
These leases escalate every year at rates predetermined in the lease agreements and have been discounted at prime over the remaining
lease term. Where applicable and reasonably certain that a renewal option would be taken, this was included in the lease term.
In addition to the above, the group leases certain plant and equipment and motor vehicles on ﬁnance leases. These leases have ﬁxed
payments over the lease term that are inclusive of interest rates linked to the prime lending rate (-0,5% to 2%). The monthly instalments
amount to R883 632 (2020: R1,29 million) and the average lease term is four years. These leases are secured over the right-of-use assets
as disclosed below:
GROUP
2021
Accumulated
depreciation
and
impairment
Cost
losses
R’000
R’000
Buildings
Furniture and ofﬁce equipment
Motor vehicles

Restated 2020*

Carrying
amount
R’000

Accumulated
depreciation
and
impairment
Cost
losses
R’000
R’000

Carrying
amount
R’000

23 299

(13 437)

9 862

28 717

(10 203)

18 514

3 848

(1 881)

1 967

3 184

(734)

2 450

145

(120)

25

145

(59)

86

27 292

(15 438)

11 854

32 046

(10 996)

21 050

* Restated – refer to note 37.
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11. Right-of-use assets and lease liabilities continued
11.1 Right-of-use assets continued
GROUP
Opening
balance
R’000

Additions
R’000

Disposals
R’000

Depreciation
R’000

Total
R’000

18 514

6 276

(3 046)

(11 882)

9 862

2 450

664

–

(1 147)

1 967

86

–

–

(61)

25

21 050

6 940

(3 046)

(13 090)

11 854

2021
Buildings
Furniture and ofﬁce equipment
Motor vehicles

GROUP

Opening
balance
R’000

First
time
adoption
(1 April
2019)
R’000

Additions
R’000

Buildings

–

21 928

6 789

Furniture and ofﬁce equipment

–

–

3 184

(734)

2 450

Motor vehicles

–

145

–

(59)

86

–

22 073

9 973

(10 996)

21 050

Depreciation
and
impairments
R’000

Total
R’000

2020 (Restated*)
(10 203)#

18 514

* Restated – refer to note 37.
#

An impairment loss of R331 824 was recognised on the 7Arrows Security building due to the sale of business before expiry of the lease contract. This has been disclosed
as part of discontinued operations (refer to note 19).

COMPANY
2021

Buildings
Furniture and ofﬁce equipment

2020

Cost
R’000

Accumulated
depreciation
R’000

Carrying
amount
R’000

Cost
R’000

Accumulated
depreciation
R’000

Carrying
amount
R’000

–
297
297

–
(162)
(162)

–
135
135

3 049
297
3 346

(2 032)
(81)
(2 113)

1 017
216
1 233
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11. Right-of-use assets and lease liabilities continued
11.1 Right-of-use assets continued
Reconciliation of right-of-use assets
COMPANY

2021
Buildings
Furniture and ofﬁce equipment

Opening
balance
R’000

Additions
R’000

Depreciation
R’000

Total
R’000

1 017
216
1 233

–
–
–

(1 017)
(81)
(1 098)

–
135
135

COMPANY
Opening
balance
R’000

First time
adoption
(1 April 2019)
R’000

Additions
R’000

Depreciation
R’000

Total
R’000

–
–
–

3 049
–
3 049

–
297
297

(2 032)
(81)
(2 113)

1 017
216
1 233

2020
Buildings
Furniture and ofﬁce equipment

GROUP

Other disclosures
Short-term lease expense^
Low-value lease expense
Expenses relating to variable payments* not included in
the measurement of lease liabilities
Impairment on right-of-use asset (included in discontinued
operations)

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

2 044
822

881
1 154

354
20

–
–

227

91

–

91

–

332

–

–

^ The increase in short-term leases, deemed to be outside the scope of IFRS 16, is due to the move of CSG Holdings Limited together with subsidiary CSG Resourcing
Proprietary Limited, into the new head ofﬁce, situated at Brooklyn Ofﬁce Park, Block D, 1109 Jon Shaba Street, Brooklyn, upon completion of their old rental agreement
in September 2020.
The new ofﬁce building was already occupied by subsidiary CSG Food Solutions Proprietary Limited and as such the rental agreement was signed to match their existing
lease end date being July 2021, resulting in a lease period of 10 months.
The new lease agreement will be entered into at the end of June 2021 for a period of three years at a monthly rental of R284 523. The lease start date is 1 August 2021
and lease payments will escalate by 6% annually.
* The variable payments in the current ﬁnancial year relates to the ofﬁce building of subsidiary CSG Skills Institute Proprietary Limited. The lease payments were changed
during the initial COVID-19 lockdown period to equal a percentage of turnover. This was done as a COVID-19 relief concession due to the closure of this business for a
number of months during the initial lockdown and subsequent easing up on restriction levels.
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11. Right-of-use assets and lease liabilities continued
11.2 Lease liabilities
GROUP

2021
R’000

COMPANY
Restated*
2020
R’000

2021
R’000

Restated*
2020
R’000

The maturity analysis of lease liabilities is as follows:
Lease liabilities

13 907

22 926

149

1 328

Less: Payable within one year

(6 678)

(10 841)

(86)

(1 178)

7 229

12 085

63

150

7 545

12 684

98

1 232

7 869

13 512

65

163

15 414

26 196

163

1 395

Minimum lease payments due:
– within one year
– in second to ﬁfth year inclusive
Less: Future ﬁnance charges

(1 507)

(3 270)

(14)

(67)

13 907

22 926

149

1 328

Current liabilities

6 678

10 841

86

1 178

Non-current liabilities

7 229

12 085

63

150

13 907

22 926

149

1 328

2021

2020

Accumulated
amortisation
and
impairment
R’000

Accumulated
amortisation
and
impairment
R’000

Carrying
amount
R’000

* Restated – refer to note 37.

12. Intangible assets
GROUP

Cost
R’000
Franchise rights
Brand names
Customer lists

Carrying
amount
R’000

Cost
R’000

552

–

552

552

–

552

108 565

(93 185)

15 380

108 565

(93 185)

15 380

36 235

(34 336)

1 899

36 235

(33 081)

3 154

145 352

(127 521)

17 831

145 352

(126 266)

19 086

Reconciliation of intangible assets
GROUP
Opening
balance
R’000

Amortisation
R’000

Total
R’000

2021
Franchise rights
Brand names
Customer lists

552

–

552

15 380

–

15 380

3 154

(1 255)

1 899

19 086

(1 255)

17 831
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12. Intangible assets continued
Reconciliation of intangible assets continued
GROUP

Opening
balance
R’000

Additions
through
business
combinations
R’000

Amortisation
R’000

552

–

–

552

15 380

–

–

15 380

Total
R’000

2020
Franchise rights
Brand names
Customer lists

3 025

1 213

(1 084)

3 154

18 957

1 213

(1 084)

19 086

The franchise rights relate to the Maid Right franchise held by Afriboom Botswana Proprietary Limited.
All amortisation charges are included within depreciation, amortisation and impairment of non-ﬁnancial assets (disclosed as operating
expenses).
The remaining useful life of the customer lists is between two and three years. The franchise rights and brand names have an indeﬁnite
useful life. This is due to the fact that these are well-known brand names that have been operating for a number of years and will continue
into the foreseeable future.
There were no material contractual commitments to acquire intangible assets as at 31 March 2021 (2020: Rnil).

Impairment testing
For the purpose of annual impairment testing, brand names and franchise rights are allocated as follows:

Afriboom Proprietary Limited
Afriboom Botswana Proprietary Limited

2021
R’000

2020
R’000

15 380

15 380

552

552

15 932

15 932

The recoverable amount of each company was determined based on value-in-use calculations, covering a detailed three-year forecast,
followed by an extrapolation of expected cash ﬂows for the remaining useful life using a growth rate determined by management.
The present value of the expected cash ﬂows of each segment is determined by applying a suitable discount rate reﬂecting current market
assessments of the time value of money and risks speciﬁc to the segment.
Growth rates

Discount rates

2021
%

2020
%

2021
%

2020
%

Afriboom Proprietary Limited

4,4

4,1

23,41

22,14

Afriboom Botswana Proprietary Limited

4,4

4,1

23,41

22,14

Growth rates
The growth rates are based on inﬂation. Due to COVID-19 and the risk this has created for the economy, growth is expected to equal
inﬂation for the next few years. The growth into perpetuity has been updated to 4,92% (2020: 4,60%) to take into account growth of 0,50%
above inﬂation from year three onwards.
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12. Intangible assets continued
Discount rates
The discount rates reﬂect appropriate adjustments relating to market risk and speciﬁc risk factors of each segment. The current year
reﬂects both a lower debt-to-equity ratio and a reduced cost of debt rate hence the lower percentages.

Cash ﬂow assumptions
Management calculated future proﬁts based on historical achievement and the budgets for the 2022/2023 period. These budgets have
been prepared on assumptions taking into account both worst- and best-case scenarios arising out of COVID-19 and the continued effect
of this on the economy. Costs have been calculated to grow in line with expansion and expected inﬂation. Cash ﬂows have been extended
into perpetuity at the growth rates noted above as management has no reason to believe the group will not continue past the budget
period. Apart from the considerations in determining the value-in-use of the segments as described above, management is not currently
aware of any other probable changes that would necessitate changes in its key estimates.
The impairment test did not result in any impairment losses during the current ﬁnancial year.
Management applied a sensitivity analysis on both discount rates and growth rates and no additional impairments would have been
recognised had these increased or decreased by 5%.

13. Goodwill
GROUP
2021

Goodwill

2020

Cost
R’000

Accumulated
impairment
R’000

Carrying
amount
R’000

Cost
R’000

Accumulated
impairment
R’000

Carrying
amount
R’000

336 768

(121 552)

215 216

336 768

(121 552)

215 216

Reconciliation of goodwill
GROUP
Opening
balance
R’000

Additions
R’000

Impairment
R’000

Total
R’000

215 216

–

–

215 216

Opening
balance
R’000

Additions
through
business
combinations
R’000

Impairment
R’000

Total
R’000

244 601

5 214

(34 599)

215 216

2021
Goodwill

GROUP

2020
Goodwill
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13. Goodwill continued
Impairment testing
For the purpose of annual impairment testing, goodwill is allocated to the operating segments expected to beneﬁt from the synergies of the
business combinations in which the goodwill arises as follows:
2021
R’000

2020
R’000

CSG Facilities

55 870

55 870

CSG Security

79 993

79 993

CSG People

79 353

79 353

215 216

215 216

The recoverable amount of each segment was determined based on value-in-use calculations, covering a detailed three-year forecast,
followed by an extrapolation of expected cash ﬂows for the remaining useful life using a growth rate determined by management.
The present value of the expected cash ﬂows of each segment is determined by applying a suitable discount rate reﬂecting current market
assessments of the time value of money and risks speciﬁc to the segment.
Growth rates

Discount rates

2021
%

2020
%

2021
%

2020
%

CSG Facilities

4,4

4,1

23,41

22

CSG Security

4,4

4,1

24,04

20

CSG People

4,4

4,1

23,10

23

Growth rates
The growth rates are based on inﬂation. Due to COVID-19 and the risk this has created for the economy, growth is expected to equal
inﬂation for the next few years. The growth into perpetuity has been updated to 4,92% (2020: 4,60%) to take into account growth of 0,50%
above inﬂation from year three onwards.

Discount rates
The discount rates reﬂect appropriate adjustments relating to market risk and speciﬁc risk factors of each segment. The current year
reﬂects both a lower debt-to-equity ratio and a reduced cost of debt rate hence the lower percentages.

Cash ﬂow assumptions
Management calculated future proﬁts based on historical achievement and the budgets for the 2022/2023 period. These budgets have
been prepared on assumptions taking into account both worst- and best-case scenarios arising out of COVID-19 and the continued effect
of this on the economy. Costs have been calculated to grow in line with expansion and expected inﬂation. Cash ﬂows have been extended
into perpetuity at the growth rates noted above as management has no reason to believe the group will not continue past the budget
period. Apart from the considerations in determining the value-in-use of the segments as described above, management is not currently
aware of any other probable changes that would necessitate changes in its key estimates.
The impairment test did not result in any impairment losses during the current ﬁnancial year.
Management applied a sensitivity analysis on both discount rates and growth rates and no additional impairments would have been
recognised in the following instances:
• CSG People: increase or decrease by 2% for both rates;
• CSG Security: increase by 2% on discount rate and 1% decrease in growth rate; and
• CSG Facilities: increase or decrease by 2% for both rates.
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14. Loans to subsidiaries
COMPANY
2021
R’000

2020
R’000

CSG Integrated Services Proprietary Limited

52

52

CSG Share Incentive Trust

22

22

–

1

16 072

17 764

1 300

1 300

CSG Skills Institute Proprietary Limited

–

1 121

Signiﬁcant Site Services Proprietary Limited

–

4 920

691

966

7 613

–

14 902

–

300

–

Non-current assets

16 147

17 839

Current assets

24 805

8 307

Subsidiaries

CSG Risk Solutions Proprietary Limited
All loans are unsecured, bear no interest and have a 12-month notice period of which
no notice was given as at 31 March 2021.
CSG Resourcings Proprietary Limited
The loan is unsecured, bears interest at prime and has a 12-month notice period of which
no notice was given as at 31 March 2021 (2020: interest at prime plus 5,5%)
Hi-Tech Nelspruit Proprietary Limited

CSG Recruit Proprietary Limited (previously ConinghamLee and Associates Proprietary Limited)
BDM Management Proprietary Limited
CSG Resourcing Proprietary Limited
White River Security Services Proprietary Limited (Previously Hi-Tech Risk Solutions
Proprietary Limited)
All loans are unsecured, bear no interest and have no repayment terms.
Split between non-current and current portions:

Exposure to credit risk
Loans to subsidiaries inherently expose the company to credit risk, being the risk that the company will incur ﬁnancial losses if
counterparties fail to make payments as they fall due.
Loans receivable are subject to the impairment provisions of IFRS 9 Financial Instruments, which requires a loss allowance to be recognised
for all exposures to credit risk. The loss allowance for group loans receivable is calculated based on 12-month expected losses if the credit
risk has not increased signiﬁcantly since initial recognition. In cases where the credit risk has increased signiﬁcantly since initial recognition,
the loss allowance is calculated based on lifetime ECL.
The loss allowance is updated to either 12-month or lifetime ECL at each reporting date based on changes in the credit risk since initial
recognition. If a loan is considered to have a low credit risk at the reporting date, then it is assumed that the credit risk has not increased
signiﬁcantly since initial recognition. On the other hand, if a loan is in arrears more than 90 days, then it is assumed that there has been a
signiﬁcant increase in credit risk since initial recognition.
In determining the amount of ECL, the company has taken into account any historical default experience, the ﬁnancial positions of the
counterparties as well as the future prospects of the industries in which the counterparties operate.
There have been no changes in the estimation techniques or signiﬁcant assumptions made during the current reporting period.
The maximum exposure to credit risk is the gross carrying amount of the loans as presented as follows. The company does not hold
collateral or other credit enhancements against group loans receivable.
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14. Loans to subsidiaries continued
Credit rating framework
For purposes of determining the credit loss allowances, management determines the credit rating grades of each loan at the end of the
reporting period. These ratings are determined either externally through rating agencies or internally where external ratings are not available.
The table below sets out the internal credit rating framework which is applied by management for loans for which external ratings are not
available.
Internal credit grade Description

Basis for recognising ECL

Performing

Low risk of default and no amounts are past due.

12-month ECL

Doubtful

Either 30 days past due or there has been a signiﬁcant increase in credit risk
since initial recognition.
Either 90 days past due or there is evidence that the asset is credit impaired.
There is evidence indicating that the counterparty is in severe ﬁnancial difﬁculty
and there is no realistic prospect of recovery.

Lifetime ECL

In default
Write-off

Lifetime ECL
Amount is written off

Credit loss allowances
The following tables set out the carrying amount, loss allowance and measurement basis of ECL for loans receivable by credit rating grade:
Gross
Internal
Basis of loss
carrying
Loss
Amortised
Instrument
credit rating
allowance
amount
allowance
cost
2021
CSG Integrated Services Proprietary Limited
CSG Resourcings Proprietary Limited
Hi-Tech Asset Protection Proprietary Limited
CSG Security Projects Proprietary Limited
CSG Share Incentive Trust
CSG Risk Solutions Proprietary Limited
Hi-Tech Monitoring Proprietary Limited
CSG Security Proprietary Limited
CSG Recruit Proprietary Limited
Hi-Tech Nelspruit Proprietary Limited
CSG Resourcing Proprietary Limited
BDM Management Proprietary Limited
White River Security Services Proprietary Limited

Performing
Performing
In default
In default
Doubtful
In default
In default
In default
Performing
Performing
Performing
Performing
Performing

12-month ECL
12-month ECL
Lifetime ECL
Lifetime ECL
Lifetime ECL
Lifetime ECL
Lifetime ECL
Lifetime ECL
12-month ECL
12-month ECL
12-month ECL
12-month ECL
12-month ECL

52
16 072
4 530
127 812
45
56 538
3 221
31 150
691
1 300
14 902
7 613
300

–
–
(4 530)
(127 812)
(23)
(56 538)
(3 221)
(31 150)
–
–
–
–
–

52
16 072
–
–
22
–
–
–
691
1 300
14 902
7 613
300

264 226

(223 274)

40 952

2020

104

CSG Integrated Services Proprietary Limited
CSG Resourcings Proprietary Limited
Hi-Tech Asset Protection Proprietary Limited
CSG Security Projects Proprietary Limited
CSG Share Incentive Trust
CSG Risk Solutions Proprietary Limited
Hi-Tech Monitoring Proprietary Limited
CSG Security Proprietary Limited
CSG Recruit Proprietary Limited
Signiﬁcant Site Services Proprietary Limited
Hi-Tech Nelspruit Proprietary Limited

Performing
Performing
In default
In default
Doubtful
In default
In default
In default
Performing
Performing
Performing

12-month ECL
12-month ECL
Lifetime ECL
Lifetime ECL
Lifetime ECL
Lifetime ECL
Lifetime ECL
Lifetime ECL
12-month ECL
12-month ECL
12-month ECL

52
17 764
4 530
131 325
45
59 206
3 221
35 008
966
4 920
1 300

–
–
(4 530)
(131 325)
(23)
(59 205)
(3 221)
(35 008)
–
–
–

52
17 764
–
–
22
1
–
–
966
4 920
1 300

CSG Skills Institute Proprietary Limited

Performing

12-month ECL

1 121

–

1 121

259 458

(233 312)

26 146
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14. Loans to subsidiaries continued
Credit loss allowances continued
The movement for credit loss allowance in credit losses is presented below:
GROUP

Opening balance
Allowance for credit losses recognised on loans to subsidiaries
Allowance for credit losses reversed
Closing balance

2021
R’000

2020
R’000

233 312
–
(10 038)
223 274

152 786
80 526
–
223 312

15. Loans receivable
15.1 Loans to related parties
Loans to related parties are presented at amortised cost, which is net of the loss allowance as follows:
GROUP

Imbasa Safaris Proprietary Limited
The loan is unsecured, bears no interest and was repaid
during the year.
CSG Youth Academy Investments Proprietary Limited
The loan is unsecured, bears interest at prime
(2020: prime plus 5,5%) and is repayable as follows:
Payable in the same ratio as required by the net asset value
time graduation targets contained in the code.
For as long as the amount or any portion thereof is
outstanding, 95% of all dividends declared will be paid directly
to CSG in part settlement of the loan.
During the current year, the interest was changed to prime.
The loan is therefore non-current in nature and will be repaid
over a longer period.
Topﬁx Nominees
GIP Northern Cape Proprietary Limited
The loans are unsecured, bear interest at prime plus 4% and
has no repayment terms.
CSG Security NC Proprietary Limited
The loans are unsecured, bear interest at prime plus 2% and
have no repayment terms.
Temane Lodge Limitada
The loans is secured, bear no interest and has no repayment
terms.
Loans to directors
The above loans (other than speciﬁcally noted) are unsecured,
bear no interest and have no repayment terms and are hence
current in nature.
Split between non-current on current portions
Non-current assets
Current assets

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

–

17

–

–

23 733

22 428

23 733

22 428

6
151

6
4

6
–

6
–

8 446

13 095

–

–

2 409

9 855

–

–

306

306

–

–

35 051

45 711

23 739

22 434

26 142
8 909

32 283
13 428

23 733
6

22 428
6

Refer to note 35 for the nature of the relationships.
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15. Loans receivable continued
15.2 Loans receivable
Loans receivable are presented at amortised cost, which is net of the loss allowance as follows:
GROUP

Other loans and receivables

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

1 934

2 447

63

64

46

1 414

–

–

1 521

2 699

–

–

459

1 162

63

64

27 663

34 982

23 733

22 428

9 368

14 590

69

70

The above loans are unsecured, bear no interest and
have no repayment terms.
Finance lease receivables (refer to note 15.3 below)
Split between non-current and current portions:
Non-current assets
Current assets
Total loans receivable
Non-current assets
Current assets

15.3 Finance lease receivables
GROUP

Finance lease receivables

2021
R’000

2020
R’000

–

1 414

46

(448)

46

966

– within one year

47

1 098

– in second year

–

492

47

1 590

Less: Payable within one year

Minimum lease payments due:

Less: Future ﬁnance charges

(1)

(176)

Present value of minimum lease payments

46

1 414

46

448

Present value of minimum lease payments due:
– within one year
– in second year

–

966

46

1 414

Finance lease receivables relates to ﬁnancing provided on the sale and installation of CCTV cameras at Hi-Tech Nelspruit.
The carrying amount of ﬁnance lease receivables is considered to be a reasonable approximation of the fair value. There is only one
contract remaining for the current year.
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15. Loans receivable continued
Exposure to credit risk
Loans receivable inherently expose the company to credit risk, being the risk that the company will incur ﬁnancial losses if counterparties fail
to make payments as they fall due.
In order to mitigate the risk of ﬁnancial loss from defaults, the company only deals with reputable counterparties with consistent payment
histories. Sufﬁcient collateral or guarantees are also obtained, where necessary. Each counterparty is analysed individually for
creditworthiness before terms and conditions are offered. The analysis involves making use of information submitted by the counterparties.
The exposure to credit risk and the creditworthiness of counterparties are continuously monitored.
Loans receivable are subject to the impairment provisions of IFRS 9 Financial Instruments, which requires a loss allowance to be recognised
for all exposures to credit risk. The loss allowance for loans receivable is calculated based on 12-month expected losses if the credit risk
has not increased signiﬁcantly since initial recognition. In cases where the credit risk has increased signiﬁcantly since initial recognition,
the loss allowance is calculated based on lifetime ECL.
The loss allowance is updated to either 12-month or lifetime ECL at each reporting date based on changes in the credit risk since initial
recognition. If a loan is considered to have a low credit risk at the reporting date, then it is assumed that the credit risk has not increased
signiﬁcantly since initial recognition. On the other hand, if a loan is in arrears more than 90 days, then it is assumed that there has been a
signiﬁcant increase in credit risk since initial recognition.
In determining the amount of ECL, the company has taken into account any historical default experience, the ﬁnancial positions of the
counterparties as well as the future prospects of the industries in which the counterparties operate or are employed. This information has
been obtained from the counterparties themselves.
There have been no changes in the estimation techniques or signiﬁcant assumptions made during the current reporting period.
The maximum exposure to credit risk is the gross carrying amount of the loans as presented as follows.
The company does not hold collateral or other credit enhancements against loans receivable.

Credit rating framework
For purposes of determining the credit loss allowances, management determines the credit rating grades of each loan at the end of
the reporting period. These ratings are determined either externally through rating agencies or internally where external ratings are
not available.
The table below sets out the internal credit rating framework which is applied by management for loans for which external ratings are
not available.
Internal credit grade Description

Basis for recognising ECL

Performing

Low risk of default and no amounts are past due.

12-month ECL

Doubtful

Either 30 days past due or there has been a signiﬁcant increase in credit risk
since initial recognition.

Lifetime ECL

In default

Either 90 days past due or there is evidence that the asset is credit impaired.

Lifetime ECL

Write-off

There is evidence indicating that the counterparty is in severe ﬁnancial difﬁculty
and there is no realistic prospect of recovery.

Amount is written off
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15. Loans receivable continued
Credit loss allowances
The following tables set out the carrying amount, loss allowance and measurement basis of ECL for loans receivable by credit rating grade:
Gross
carrying
amount

Loss
allowance

Amortised
cost

12-month ECL

23 733

–

23 733

Performing

12-month ECL

6

–

6

Global Industrial Projects Northern Cape
Joint Venture Proprietary Limited

Performing

12-month ECL

151

–

151

CSG Security NC Proprietary Limited

Performing

12-month ECL

12 846

(4 400)

8 446

Temane Lodge Limitada

Performing

12-month ECL

2 409

–

2 409

Loans to directors

Performing

12-month ECL

306

–

306

Other loans and receivables

Doubtful

Lifetime ECL

2 820

(886)

1 934

Finance lease receivables

Performing

12-month ECL

Internal
credit rating

Basis of loss
allowance

CSG Youth Academy Investments
Proprietary Limited

Performing

Topﬁx Nominees

Instrument
2021

46

–

46

42 317

(5 286)

37 031

2020
Imbasa Safaris Proprietary Limited

Performing

12-month ECL

17

–

17

CSG Youth Academy Investments
Proprietary Limited

Performing

12-month ECL

22 428

–

22 428

Topﬁx Nominees

Performing

12-month ECL

6

–

6

Global Industrial Projects Northern Cape
Joint Venture Proprietary Limited

Performing

12-month ECL

4

–

4

CSG Security NC Proprietary Limited

Performing

12-month ECL

13 095

–

13 095

Loans to directors

Performing

12-month ECL

306

–

306

Censec Solutions Proprietary Limited

In default

Lifetime ECL

174

(174)

–

Other loans and receivables

Doubtful

Lifetime ECL

13 102

(800)

12 302

Finance lease receivables

Performing

12-month ECL

1 414

–

1 414

50 546

(974)

49 572

The movement for credit loss allowance in credit losses is presented below:
GROUP

Opening balance
Allowance for credit losses recognised in loans available
Allowance for credit losses reversed
Closing balance

108

2021
R’000

2020
R’000

974

900

4 486

174

(174)

(100)

5 286

974
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16. Deferred tax assets and liabilities
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

Deferred tax asset
Deferred tax liability

26 540
(5 426)

38 539
(5 232)

180
(61)

27
(73)

Net asset

21 114

33 307

119

(46)

On-timing differences arising from:
Capital allowances
Intangible assets
Prepaid expenses
Revenue received in advance
Assessed losses
Bonus and leave accruals
IFRS 16 leases
Remeasurement of ﬁnancial assets
ECL

(150)
(5 432)
(455)
859
12 838
8 961
575
341
3 577

(230)
(5 703)
(708)
874
23 312
10 518
433
–
4 811

–
–
(61)
–
–
176
4
–
–

–
–
(73)
–
–
–
27
–
–

21 114

33 307

119

(46)

Movement analysis
Balance at the beginning of the year
Arising from business combination
Intangible assets
Bonus and leave accruals
Charged to proﬁt or loss
Capital allowances
Intangible assets
Prepaid expenses
Revenue received in advance
Assessed losses
Bonus and leave accrual
Remeasurement of ﬁnancial assets
IFRS 16 leases
ECL
Deferred tax on discontinued business
Revenue received in advance
Assessed losses
Bonus and leave accrual
IFRS 16 leases
Remeasurement of ﬁnancial assets
ECL

33 307
–
–
–
1 996
80
270
253
324
1 368
(511)
–
163
49
(14 189)
(338)
(11 841)
(1 046)
(21)
341
(1 284)

7 892
(320)
(340)
20
11 367
(115)
(1 716)
(67)
221
9 422
2 210
(331)
413
1 330
14 368
123
11 455
1 478
20
–
1 292

(46)
–
–
–
165
–
–
12
–
–
176
–
(23)
–
–
–
–
–
–
–
–

–
–
–
–
(46)
–
–
(73)
–
–
–
–
27
–
–
–
–
–
–
–
–

Balance at the end of the year

21 114

33 307

119

(46)

A deferred tax asset of R4,64 million (2020: R2,79 million) associated with assessed losses has not been recognised as it is probable that
the temporary difference will not reverse in the foreseeable future. The tax value is equivalent to a temporary difference of R16,59 million
(2020: R9,95 million).
If the losses from the discontinued operation are included there is a deferred tax asset of R34,07 million equivalent to a temporary difference
of R121,66 million.
A deferred tax asset of R11,45 million associated with assessed losses in CSG Security Projects (previously 7Arrows Security) was utilised
in the current year. This was previously recognised on account of the sale of operations.
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17. Inventories
GROUP

Consumables

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

8 925

11 341

–

–

The cost of inventories recognised as an expense and included in "cost of sales" amounted to R162,77 million (2020: R261,06 million).
No write-down of inventories occurred during the year.

18. Trade and other receivables
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

223 575

265 105

2 996

3 881

Trade and other receivables consists of the following:
Trade receivables
Loss allowance

(21 289)

(32 536)

–

–

Trade receivables at amortised cost

202 286

232 569

2 996

3 881

Deposits

1 787

1 822

70

160

Sundry debtors

9 468

14 751

14

–

Accrued revenue relating to the sale of 7Arrows Security
(refer to note 20)
Discretionary grant debtor (SETA funding)
Employee tax incentive debtor
Financial assets at amortised cost
Prepayments
South African Revenue Service (VAT, PAYE, UIF and SDL)
Non-ﬁnancial assets

24 633

–

–

–

280

2 667

–

–

3 245

3 293

–

–

241 699

255 102

3 080

4 041

1 625

2 540

219

261

908

219

463

–

2 533

2 759

682

261

244 232

257 861

3 762

4 302

Split between non-current and current portions:
Non-current assets
Current assets

5 097

–

–

–

239 135

257 861

3 762

4 302

The net carrying value of trade receivables is considered a reasonable approximation of fair value.
Sundry debtors relates to sales provisions for ﬁnal week wages and working capital loan contributions in terms of enterprise and supplier
development projects.
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18. Trade and other receivables continued
Exposure to credit risk
Trade receivables inherently expose the company to credit risk, being the risk that the company will incur ﬁnancial losses if customers fail to
make payments as they fall due.
In order to mitigate the risk of ﬁnancial loss from defaults, the company only deals with reputable customers with consistent payment
histories. Each customer is analysed individually for creditworthiness before terms and conditions are offered.
There have been no signiﬁcant changes in the credit risk management policies and processes since the prior reporting period.
The average credit period on trade receivables is 60 days (2020: 60 days). Interest is charged in speciﬁc instances on long-outstanding
debtors but this will only be done once the debtor has entered into a longer-term payment arrangement. (Refer to investment income
note 27 for interest received.)
A loss allowance is recognised for all trade receivables, in accordance with IFRS 9 Financial Instruments, and is monitored at the end of
each reporting period. In addition to the loss allowance, trade receivables are written off when there is no reasonable expectation of
recovery, for example, when a debtor has been placed under liquidation. Trade receivables which have been written off are not subject
to enforcement activities.
The group measures the loss allowance for trade receivables by applying the simpliﬁed approach which is prescribed by IFRS 9. In
accordance with this approach, the loss allowance on trade receivables is determined as the lifetime ECL on trade receivables. These
lifetime ECL are estimated using a provision matrix, which is presented as follows. The provision matrix has been developed by making use
of the group's historical credit losses experienced over the three-year period prior to period-end. Where a historical loss was not available,
the past due debtor as a percentage of total debtors was used as a guide.
The rate has also been adjusted for both current and forward-looking information and general economic conditions of the industry as
at the reporting date.
The loss rate for both the current and prior years includes an added premium for the potential effect that COVID-19 will have on both the
economy but also the ability of customers to continue paying.
There have been no changes in the estimation techniques or signiﬁcant assumptions made during the current reporting period.
For disclosure purposes, the loss ratios have been combined per division as these show similar loss patterns. The minimum and
maximum loss range has been disclosed per division.
Where the calculated loss rate ratio for the group resulted in an immaterial ECL, no provision was raised.
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18. Trade and other receivables continued
The loss allowance provision is determined as follows:
Estimated
gross
carrying
amount
at default
R’000

Instrument

Loss
allowance
(lifetime
ECL)
R’000

Loss rate ratio range
(excluding speciﬁc risks)
Minimum
%

Maximum
%

2021
CSG Facilities*
Current
After 30 days

40 696

78

0,10

1,79

1 061

158

0,64

3,50

After 60 days

377

164

2,13

9,50

After 90 days

3 272

1 160

4,44

20,84

45 406

1 560

2,09

Total
CSG Security

#

Current

37 338

1 242

0,35

After 30 days

1 653

68

1,49

7,07

After 60 days

768

1 002

6,25

19,16

After 90 days

9 928

9 550

13,12

90,00

49 687

11 862

Current

99 320

235

0,06

1,02

After 30 days

20 356

142

0,65

1,88

After 60 days

190

10

2,61

3,03

After 90 days

8 417

7 480

5,04

26,26

128 283

7 867

Current

–

–

–

–

After 30 days

–

–

–

–

After 60 days

–

–

–

–

After 90 days

199

–

–

–

199

–

–

–

223 575

21 289

Total
CSG

People^

Total
Head ofﬁce

Total

* The decrease in the CSG Facility balance included in 90 days and older is due to bad debts written off for both Signiﬁcant Site Services Proprietary Limited and Global
Cleaning and Industrial Projects Proprietary Limited. These amounts were provided for in full in the 2020 ﬁnancial year. The current year includes a debtor of R1,44 million
that issued business rescue notices. This is included in CSG Integrated Services Proprietary Limited and has been provided for in full. The remainder are a number of
smaller debtors in both Phakamani Solutions Proprietary Limited and Afriboom Proprietary Limited. These debtors are making small payments with the majority of the
outstanding amount in Phakamani already recovered subsequent to year-end.
# CSG Security debtors, 90 days and over, decreased due to the sale of the 7Arrows Security business and the subsequent bad debt written off on all remaining debtors in
the business. The current 90 days and older debt relates to a speciﬁc debtor of CSG Security Proprietary Limited (total outstanding at year-end of R9,13 million of which
R6,72 million is 90 days and older) as well as the medical debtors of Hi-Tech Nelspruit Proprietary Limited. Most of these have been outstanding for close to a year hence
the high loss rate range applied. These debtors have been provided for in full with an amount of R7,94 million recognised as a movement in credit loss expense in the
year.
^ CSG People is the only division in the group with large debtors on 60-day terms. As this is within normal terms, the loss rate ranges for both current and 30-day brackets
are low. After-90-day debtors include four speciﬁc debtors with a total balance of R6,46 million outstanding for longer than 180 days. These debtors all have signed
payment arrangements and have been making payments on time, however, the payments are small and hence the full amount has been provided for due to the
long-outstanding nature and risk the involved on non-payment.
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18. Trade and other receivables continued

Instrument

Estimated
gross
carrying
amount
at default
R’000

Loss
allowance
(lifetime
ECL)
R’000

Minimum
%

Maximum
%

Loss rate ratio range

2020
CSG Facilities
Current

38 346

–

0,10

11,08

After 30 days

13 334

70

0,80

38,76

After 60 days

2 809

16

2,25

85,45

After 90 days

15 757

5 753

3,90

90,52

Total

70 246

5 839

CSG Security
Current
After 30 days

30 745

85

0,23

4,18

9 439

606

0,80

25,88

After 60 days

4 499

422

1,51

55,29

After 90 days

22 335

13 918

2,20

70,76

Total

67 018

15 031

Current

64 007

405

0,18

1,74

After 30 days

41 998

411

0,21

6,54

After 60 days

8 026

643

3,29

16,02

9,57

32,53

CSG People

After 90 days

13 534

10 207

127 565

11 666

Current

–

–

–

–

After 30 days

–

–

–

–

After 60 days

–

–

–

–

Total
Head ofﬁce

After 90 days
Total

276

–

–

–

276

–

–

–

265 105

32 536

–

–
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18. Trade and other receivables continued
The trade and other receivables population of each subsidiary within the group was assessed for speciﬁc trade receivables that are at risk.
These debtors have been speciﬁcally provided for and removed from the population. The residual population was assessed to address the
inherent risk of default applicable to trade receivables through formulating and applying historical loss rates for each category in relation to
the category's payment history (provision matrix referred to previously).
Current
R’000

After 30 days
R’000

After 60 days
R’000

After 90 days
R’000

Total
R’000

2021
CSG Facilities
Loss allowance
Speciﬁc debtors at risk

78
–

158
–

164
164

1 160
409

1 560
573

Residual loss allowance

78

158

–

751

987

1 242
1 135

68
–

1 002
963

9 550
6 801

11 862
8 899

Residual loss allowance

107

68

39

2 749

2 963

CSG People
Loss allowance
Speciﬁc debtors at risk

235
6

142
1

10
6

7 480
5 848

7 867
5 861

Residual loss allowance

229

141

4

1 632

2 006

Current
R’000

After 30 days
R’000

After 60 days
R’000

After 90 days
R’000

Total
R’000

Loss allowance

–

70

16

5 753

5 839

Speciﬁc debtors at risk

–

–

–

5 089

5 089

Residual loss allowance

–

70

16

664

750

CSG Security
Loss allowance
Speciﬁc debtors at risk

2020
CSG Facilities

CSG Security
Loss allowance

85

606

422

13 918

15 031

Speciﬁc debtors at risk

370

202

599

10 646

11 817

Residual loss allowance

(285)

404

(177)

3 272

3 214

405

411

643

10 207

11 666

96

511

480

9 369

10 456

309

(100)

163

838

1 210

2021
R’000

2020
R’000

Opening balance

32 536

7 651

Allowance for credit losses recognised on receivables

15 043

27 033

Allowance for credit losses reversed

(1 062)

–

(25 228)

(2 148)

21 289

32 536

CSG People
Loss allowance
Speciﬁc debtors at risk
Residual loss allowance

The movement for credit loss allowance in credit losses is presented below:

Receivables written off as uncollected
Closing balance

114

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR AFS 2021 P11.indd 114

05/07/21 4:44 PM

ANNUAL
FINANCIAL
STATEMENTS

19. Cash and cash equivalents
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

Cash and cash equivalents consist of the following:
Bank balances and call deposits

86 214

45 617

15 438

2 762

Cash on hand

312

417

–

3

Bank overdraft

(182)

(355)

–

–

86 344

45 679

15 438

2 765

86 526

46 034

15 438

2 765

(182)

(355)

–

–

Current assets
Current liabilities

An amount of R10 million was pledged to Nedbank on 31 March 2021 as an advance on the ﬁrst bullet payment due 30 June 2022 owing
on the medium-term loan (refer to note 22).
The following group facilities are available and secured as follows:
• CSG Holdings: Term loan in the amount of R108 million, currently running down plus overdraft of R12 million. It is secured through a
pledge and cession of call account and limited suretyships in the amount of R67 million given by CSG Resourcings Proprietary Limited;
R16 million given by Safety Adherence Technology Proprietary Limited; R65 million given by CSG Resourcing Proprietary Limited;
R23 million given by CSG Food Solutions Proprietary Limited; R30 million given by Global Cleaning and Industrial Projects Proprietary
Limited; R39 million given by Signiﬁcant Site Services Proprietary Limited; R6 million given by Hi-Tech Nelspruit Proprietary Limited;
R67 million given by CSG Risk Solutions Proprietary Limited; R34 million given by CSG Security Projects Proprietary Limited; R5,5 million
given by Afriboom Proprietary Limited; R500 000 given by Hi-Tech Asset Protection Proprietary Limited and R65 million given by
CSG Security Proprietary Limited. Interest is charged at the prime interest rate compounded monthly, calculated on the daily outstanding
balance and capitalised monthly in arrears. The facility is repayable upon demand and is subject to annual review.
• CSG Resourcings: Invoice discounting facility in the amount of R30 million. It is secured through the purchase and discounting of
invoices, with recourse, a 25% retention margin, a reversionary cession of receivables in favour of Nedbank and a limited suretyship in
the amount of R69,5 million (plus interest, costs and fees as provided for in the suretyship) given by CSG Holdings Limited. Interest is
charged at the prime interest rate. All discounted debtor proceeds must be paid into a clearing account ceded to Nedbank. This is a
demand facility, granted on a ﬂuctuating basis without a speciﬁc expiry date and is repayable at Nedbank’s discretion in accordance
with normal banking practice.
• CSG Food Solutions: Invoice discounting facility in the amount of R30 million and a medium-term loan facility of R596 747 currently
running down. It is secured through the purchase and discounting of invoices, a 20% retention margin, a cession of receivables in favour
of Nedbank and a limited suretyship in the amount of R45,48 million (plus interest, costs and fees as provided for in the suretyship) given
by CSG Holdings Limited. Interest is charged at the prime interest rate. This is a demand facility, granted on a ﬂuctuating basis without
a speciﬁc expiry date and is repayable at Nedbank’s discretion in accordance with normal banking practice.
• CSG Resourcing: Invoice discounting facility in the amount of R25 million. It is secured through the purchase and discounting of
invoices, a 20% retention margin, a cession of receivables in favour of Nedbank and a limited suretyship in the amount of R31,04 million
(plus interest, costs and fees as provided for in the suretyship) given by CSG Holdings Limited. Interest is charged at the prime interest
rate. This is a demand facility, granted on a ﬂuctuating basis without a speciﬁc expiry date and is repayable at Nedbank’s discretion in
accordance with normal banking practice.
• Phakamani: Overdraft facility in the amount of R1 million. It is secured through limited suretyships in the amount of R2,75 million (plus
interest, costs and fees as provided for in the suretyship) given by CSG Holdings Limited and R5 million given by Messrs TT Maibila,
M Sophazi and CSG Food Solutions Proprietary Limited. Interest is charged at the prime interest rate compounded monthly, calculated
on the daily outstanding balance and capitalised monthly in arrears. The facility is repayable upon demand and is subject to annual review.
• Signiﬁcant Site Services: Overdraft facility in the amount of R600 000. It is secured through a limited suretyship in the amount of
R3,65 million (plus interest, costs and fees as provided for in the suretyship) given by CSG Holdings Limited and limited cross-sureties of
R600 000 between Signiﬁcant Site Services Proprietary Limited and Signiﬁcant Site Services South Africa Proprietary Limited. Interest is
charged at the prime interest rate compounded monthly, calculated on the daily outstanding balance and capitalised monthly in arrears.
The facility is repayable upon demand and is subject to annual review.
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19. Cash and cash equivalents continued
• Hi-Tech Nelspruit: Overdraft facility in the amount of R1 million. It is secured through a limited suretyship in the amount of R17,3 million
(plus interest, costs and fees as provided for in the suretyship) given by CSG Holdings Limited. Interest is charged at the prime interest
rate compounded monthly, calculated on the daily outstanding balance and capitalised monthly in arrears. The facility is repayable upon
demand and is subject to annual review.
• Hi-Tech Asset Protection: Overdraft facility in the amount of R500 000. It is secured through a limited suretyship in the amount of
R11,1 million given by CSG Holdings Limited. Interest is charged at the prime interest rate compounded monthly, calculated on the
daily outstanding balance and capitalised monthly in arrears. The facility is repayable upon demand and is subject to annual review.
• Afriboom: Overdraft facility in the amount of R5 million. It is secured through a limited suretyship in the amount of R17 million (plus
interest, costs and fees as provided for in the suretyship) given by CSG Holdings Limited. Interest is charged at the prime interest rate
compounded monthly, calculated on the daily outstanding balance and capitalised monthly in arrears. The facility is repayable upon
demand and is subject to annual review.
• CSG Skills Institute: Overdraft facility in the amount of R500 000. It is secured through a limited suretyship in the amount of R1,7 million
(plus interest, costs and fees as provided for in the suretyship) given by CSG Holdings Limited. Interest is charged at the prime interest
rate compounded monthly, calculated on the daily outstanding balance and capitalised monthly in arrears. The facility is repayable upon
demand and is subject to annual review.
• CSG Security: Overdraft facility in the amount of R6 million. It is secured through a limited suretyship in the amount of R30,99 million
(plus interest, costs and fees as provided for in the suretyship) given by CSG Holdings Limited. Interest is charged at the prime interest
rate compounded monthly, calculated on the daily outstanding balance and capitalised monthly in arrears. The facility is repayable upon
demand and is subject to annual review.

20. Discontinued operations and disposal groups held for sale
CSG Security Projects Proprietary Limited (7Arrows Security Proprietary Limited)
As communicated in the 2020 integrated annual report, the board, after due consideration and as a result of continuous losses, made
the decision to sell the business of 7Arrows Security, which was acquired through various acquisitions, for an approximate amount of
R74 million. In 2019, the investments and all the related goodwill and intangibles recorded for these acquisitions were written down,
as a result of the continuing losses.
An agreement was entered into with Fidelity ADT Monitoring Proprietary Limited and as a result, CSG disposed of a speciﬁed part
of the armed response and monitoring business as well as a speciﬁed part of the residential guarding business of 7Arrows Security for
a consideration of R65,85 million, subject to certain adjustments.
The method used to determine the disposal consideration is the aggregate monthly recurring revenue attributable to qualifying client
contracts and is calculated based on the monthly recurring revenue amounts agreed as at the effective date, multiplied by an agreed price
multiple of 16,772 in relation to the armed response and monitoring contracts and a multiple of 3,372 in relation to the residential guarding
contracts. On date of the implementation on 1 October 2020 the disposal consideration decreased to R59,58 million. This reduction was a
direct result of contracts cancelled by clients since the date of announcing the sale of business and the effective date of the transaction.
The actual monthly recurring revenue received by Fidelity ADT Monitoring Proprietary Limited over a 25 months period (1 October 2020 to
1 October 2022) will either adjust the disposal consideration upwards or downwards, based on the actual monthly recurring revenue
received by Fidelity ADT Monitoring Proprietary Limited. The disposal consideration will be settled over a period of 25 months and is
calculated as a percentage of the aggregate monthly recurring revenue attributable to the qualifying client contracts. This calculation will be
performed at every payment date and will need to be agreed by both parties before the amount is settled. By year-end an amount of
R22,86 million has been received and a further amount of R5,63 million was received after year-end (31 March 2021). Based on the
projected monthly recurring revenue, adjusted for the current attrition rate for both armed response and guarding qualifying client contracts,
an additional amount of R25,85 million has been raised as future consideration to be received, discounted at CSG’s current cost of
borrowing to R24,63 million. This will be settled over another three tranches.
Based on the current monthly recurring revenue received by Fidelity ADT Monitoring Proprietary Limited, adjusted for the applicable
attrition rates, the estimated disposal consideration will be R48,56 million, representing proﬁt received from the sale of 7Arrows business
of R37,10 million (after taxation). Refer to note 20 for more detail.
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20. Discontinued operations and disposal groups held for sale continued
CSG Security Projects Proprietary Limited (7Arrows Security Proprietary Limited) continued
2021
R’000

2020
R’000

Proﬁt or loss
Revenue

47 311

150 130

Expenses

(11 480)

(211 936)
(61 806)

Net proﬁt/(loss) before tax

35 831

Tax

(13 377)

14 368

Net loss

22 454

(47 438)

Cost of sales

(29 710)

(148 734)

Other operating income, including proceeds from sale of business

49 618

12 132

Other operating expenses (excluding depreciation and impairments)

(27 105)

(68 642)

Expenses is made up as follows:

Impairments

–

(332)

Depreciation

(2 797)

(4 734)

Interest expense

(1 486)

(1 626)

(11 480)

(211 936)

(31 026)

Cash ﬂow statement
Cash ﬂow from operations

6 107

Cash ﬂow from investing activities

1 429

–

Cash ﬂow from ﬁnancing activities

(9 272)

(4 614)

Global Cleaning and Industrial Projects Proprietary Limited
In addition to the above, one of the subsidiaries, Global Cleaning and Industrial Projects, has decided to sell off one of its assets, being
the aircraft. This asset is no longer being used to its full potential and, as a result, the decision was taken to dispose of this asset as at
31 March 2021. An offer to purchase was received for an amount of R950 000 and the amount will be paid off over two years in annual
instalments.

Assets and liabilities
2021
R’000

2020
R’000

950

–

Non-current assets held for sale
Property, plant and equipment
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21. Equity
21.1 Stated capital
Number
of shares

GROUP

COMPANY

R’000

R’000

Issued shares
Opening balance – 1 April 2019

521 288 496

318 883

500 528

Closing balance – 31 March 2020

521 288 496

318 883

500 528

3 700 000

1 073

1 073

Closing balance – 31 March 2021

524 988 496

319 956

501 601

Authorised shares

750 000 000

Shares issued as part of the CSG Forfeitable Share Plan

All shares are equally eligible to receive dividends and the repayment of capital and represent one vote at shareholders' meetings of
CSG Holdings Limited.
On 30 March 2021, 3 700 000 shares were issued as part of the FSP. Refer to note 21.2 below for more details.
The unissued shares are under the control of the directors.
Refer to page 143 for details on directors' shareholding in stated capital.

21.2 Treasury shares
GROUP

Treasury shares

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

(3 108)

(1 236)

(1 073)

–

Treasury shares relate to the purchase of shares by the CSG Share Incentive Trust to fulﬁl its obligation in terms of the share option
schemes (current share option schemes have all vested). At 30 March 2021, 3 700 000 shares were issued in terms of the CSG FSP. These
shares were issued at 0,29 cents (30-day VWAP on date of issue) and will vest over a period of ﬁve years. The total expected expense of
R1,07 million was accounted for directly in equity.
Details relating to the FSP:
The maximum number of shares to be issued may not exceed 5% of the total shares in issue. 1% (of the 5%) to be awarded each year for
ﬁve years. One third of the shares will vest in years three, four and ﬁve respectively. Shares will only vest if a three year rolling earnings
growth target (headline earnings per share growth) is met (CPI + GDP + 3%).
Once-off awards
Awards may also be made from time to time:
• As once-off awards for new appointments, to assist in the recruitment of key executives and senior employees which invariably requires
compensation to address value forfeited on resignation from a previous employer; or
• To new employees where the start date of such new employee is such that there would be a long delay before the next FSP award,
particularly in cases where the employees have not been given a once-off discretionary award as compensation for value forfeited on
resignation from a previous employer; or
• As a retention mechanism from time to time and particularly under circumstances where the group faces signiﬁcant retention risks with
respect to key talent.
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21. Equity continued
21.2 Treasury shares continued
Number of shares, vesting and rights of shares
The maximum number of forfeitable shares which may be awarded to a participant in terms of a forfeitable award shall be an amount equal
to the award factor (maximum factor is 0,8) multiplied by the annual cost to company of the relevant participant, divided by the market value
(the value of a share being the 30-day volume weighted average price of shares traded on the JSE on the relevant date).
The shares are held by an escrow agent and released to the employee from year three as the shares vest (subject to continuous
employment). During these periods, the employee is entitled to all rights attaching to the forfeitable shares including dividend entitlements
and voting rights.
Forfeitable shares and weighted average prices are as follows for the reporting period presented:
JG Nieuwoudt

WE Scott

Number
of shares
’000

Weighted
average
exercise
price
cents

Granted in 2021

1 000

Outstanding as at
31 March 2021

1 000

Management

Number
of shares
’000

Weighted
average
exercise
price
cents

Number
of shares
’000

Weighted
average
exercise
price
cents

29

1 000

29

1 700

29

29

1 000

29

1 700

29

No forfeitable shares vested during or subsequent to year-end.

21.3 Other reserves
GROUP

Foreign currency translation reserve

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

(10 802)

(5 671)

–

–

The foreign currency translation reserve originates from exchange differences on translating foreign operations.

22. Interest-bearing liabilities
GROUP

2021
R’000

COMPANY
Restated*
2020
R’000

2021
R’000

Restated*
2020
R’000

Interest-bearing liabilities consist of the following:
Instalment sale agreements

19 453

30 669

–

–

Nedbank facility

99 952

114 982

99 952

114 982

119 405

145 651

99 952

114 982

(28 755)

(33 322)

(16 359)

(14 804)

90 650

112 329

83 593

100 178

28 755

33 322

16 359

14 804

90 650

112 329

83 593

100 178

119 405

145 651

99 952

114 982

Less: Payable within one year

Split between non-current and current portions:
– current liabilities
– non-current liabilities

* Restated – refer to note 37.
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22. Interest-bearing liabilities continued
The Nedbank facility is repayable in monthly instalments of R1,98 million (2020: R2,11 million) inclusive of interest at rates linked to the
prime lending rate (-0,5% to 2%). The average lease term is ﬁve years. Refer to note 19 for securities on Nedbank facilities.
An amount of R10 million was pledged at 31 March 2021 as part payment on the Nedbank facility (refer to note 19).
The instalment sale agreements are repayable in monthly instalments of R1,52 million (2020: R3,02 million) inclusive of interest at rates to
the prime lending rate (-0,5% to 2,0%). The average lease term is between four and ﬁve years.
The group’s obligations under instalment sale agreements are secured by the lessor’s charge over the leased assets (refer to note 10).
The carrying amount of interest-bearing liabilities is considered to be a reasonable approximation of the fair value.

23. Loans from subsidiaries and associates
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

Subsidiaries
BDM Management Proprietary Limited

–

–

–

301

Global Cleaning and Industrial Projects Proprietary Limited

–

–

3 500

1 500

Phakamani Solutions Proprietary Limited

–

–

1 500

–

CSG Skills Institute Proprietary Limited

–

–

75

–

Afriboom Proprietary Limited

–

–

3 500

–

Safety Adherence Technology Proprietary Limited

–

–

2 117

–

Umdeni Maintenance Services Proprietary Limited

–

–

2 200

–

CSG Resourcings Proprietary Limited

–

–

5 080

–

Northern Projects Proprietary Limited

–

–

–

81

Umdeni Safety Solutions Proprietary Limited

–

–

792

792

CSG Food Solutions Proprietary Limited

–

–

8 223

5 636

CSG Resourcing Proprietary Limited

–

–

–

2 212

–

9 862

–

–

All loans are unsecured, bear no interest and have
no repayment terms.

All loans are unsecured, bear interest at call account rates
plus 2% and are repayable with 48 hours’ notice.
Associates
Loans from associates
The loans are unsecured, bear no interest and have
no repayment terms.
Split between non-current and current portions:
Non-current liabilities

–

–

–

–

Current liabilities

–

9 862

26 987

10 523

Refer to note 33: Changes in liabilities arising from ﬁnancing activities for details of the movement in loans from group companies during the
reporting period.

Exposure to liquidity risk
Refer to note 36: Financial instruments and ﬁnancial risk management for details of liquidity risk exposure and management.

Exposure to interest rate risk
Refer to note 36: Financial instruments and ﬁnancial risk management for details of interest rate risk management for group loans payable.
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24. Borrowings
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

Held at amortised cost
Unsecured
CSG Security NC Proprietary Limited

–

428

–

–

Censec Solutions Proprietary Limited

4 948

10 189

–

–

4 948

10 617

–

–

4 948

10 617

–

–

The loan is unsecured, bears no interest and is repayable in the
normal course of business due to trading between the entities.
Split between current and non-current portion:
Current liabilities

Refer to note 33: Changes in liabilities arising from ﬁnancing activities for details of the movement in loans from group companies during the
reporting period.

Exposure to liquidity risk
Refer to note 36: Financial instruments and ﬁnancial risk management for details of liquidity risk exposure and management.

Exposure to interest rate risk
Refer to note 36: Financial instruments and ﬁnancial risk management for details of interest rate risk management for group loans payable.

25. Trade and other payables
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

Trade payables

29 870

48 496

843

1 850

Other payables

53 043

42 323

203

262

Financial liability

82 913

90 819

1 046

2 112

Trade and other payables consists of the following:

Employee-related accruals (leave and bonus accruals)

31 537

37 120

631

–

South African Revenue Service (VAT, PAYE, UIF and SDL)

30 414

31 678

463

528

Revenue in advance

10 711

12 071

–

–

Non-ﬁnancial liability

72 662

80 869

1 094

528

155 575

171 688

2 140

2 640

Other payables relate to accrued expenses and cost of sale accruals for ﬁnal week wages.
The net carrying value of trade payables is considered a reasonable approximation of fair value.

Exposure to liquidity risk
Refer to note 36: Financial instruments and ﬁnancial risk management for details of liquidity risk exposure and management.
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26. Operating proﬁt
26.1 Other operating income
GROUP
2021
R’000
Administration and management fees received
Employee tax incentive
SETA receipts

COMPANY
2020
R’000

2021
R’000

2020
R’000
–

(6 983)

(7 010)

–

(14 333)

(12 032)

–

–

(1 612)

(2 824)

(20)

(156)

26.2 Consulting and professional fees
GROUP

Administration and management fees
Consulting and professional fees

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

331

2 448

–

–

15 634

14 413

2 909

2 196

15 965

16 861

2 909

2 196

26.3 Employee costs
GROUP

Salaries, wages, bonuses and other beneﬁts

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

951 841

1 281 654

5 903

4 149

Directors’ remuneration

30 596

37 041

10 007

11 705

Total employee costs

982 437

1 318 695

15 910

15 854

Less: Employee costs included in cost of sales

(829 923)

(1 141 069)

–

–

Total employee costs included in operating expenses

152 514

177 626

15 910

15 854

Refer to pages 54 to 56 for more details on directors’ remuneration.

26.4 Depreciation and amortisation
GROUP
2021
R’000

2020
R’000

Depreciation of property, plant and equipment

31 417

13 363

215

93

Depreciation of right-of-use assets

12 644

23 980

1 098

2 114

Amortisation of intangible assets
Total depreciation and amortisation
Less: Depreciation included in cost of sales
Total depreciation and amortisation cost included
in operating expenses

122

COMPANY
2021
R’000

2020
R’000

1 255

1 084

–

–

45 316

38 427

1 313

2 207

(13 527)

(9 309)

–

–

31 789

29 118

1 313

2 207
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26. Operating proﬁt continued
26.5 Movement in credit losses
GROUP

Trade and other receivables
Loans to subsidiaries
Loans receivable

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

13 982
–
(4 226)

19 415
–
174

–
(10 040)
(124)

–
80 527
124

26.6 Impairment loss/(reversal of impairment) on non-ﬁnancial assets
GROUP

Investments in subsidiaries
Property, plant and equipment
Goodwill

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

–
530
–

–
–
34 599

74 192
–
–

(17 724)
–
–

27. Investment income
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

98

–

–

–

1 275

2 269

31

353

607

71

–

–

16

88

–

–

3 205

6 039

1 784

3 908

Dividend income
Associates
Interest Income
Bank
South African Revenue Service
Staff loans
Loans receivable
Debtors
Total investment income

280

610

–

–

5 383

9 077

1 815

4 261

5 481

9 077

1 815

4 261
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28. Finance costs
GROUP
2021
R’000
Bank and invoice discounting

COMPANY
2020
R’000

2021
R’000

2020
R’000

843

2 544

580

686

Interest-bearing liabilities

9 058

13 931

9 005

13 729

Lease liabilities

3 378

5 699

53

252

382

272

8

6

South African Revenue Service
Group companies

–

–

200

589

13 661

22 446

9 846

15 262

29. Taxation
The major components of the tax expense and the reconciliation of the expected tax expense based on the domestic effective tax rate of
the group and the reported tax expense in proﬁt or loss are as follows:
GROUP
2021
R’000

2020
R’000

2021
R’000

2020
R’000

Normal taxation

3 872

10 137

1 309

3 365

– Current year

3 779

11 135

1 309

3 403

93

(998)

–

(38)

Deferred taxation

(1 995)

(11 367)

(166)

46

– Current year

(1 995)

(11 367)

(166)

46

1 877

(1 231)

1 143

3 411

– Prior period over/(under) provision
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29. Taxation continued
GROUP

COMPANY

2021
%

2020
%

2021
%

2020
%

28,00

28,00

28,00

28,00

– employee tax incentive (ETI)

(13,40)

10,20

–

–

– S12H learnership allowances

–

Tax rate reconciliation
South African normal tax rate
Taxation effect of:
(11,31)

10,53

–

– fair value adjustment on treasury shares

–

0,60

–

–

– dividends received

–

–

8,81

(84,50)

(9,39)

(9,14)

–

–

–

(29,33)

–

–

0,48

–

–

–

– inter-company loan impairments

–

–

6,24

89,99

– impairment/(reversal) of impairment on investments

–

–

(45,55)

(19,78)

– share of proﬁts/(losses) in associates
– goodwill impairment
– impairment on property, plant and equipment

– impairment of loans receivable

3,85

–

–

–

– South African Revenue Service interest

0,46

(0,11)

(0,01)

0,01

– other disallowed expenses

0,49

(0,10)

–

–

– prior period under provision

0,30

3,02

–

0,03

– tax rate differential – foreign operations

(0,14)

0,07

–

(0,16)

– tax loss utilised

6,30

(4,44)

–

–

– prior period deferred tax adjustment

0,39

(5,58)

–

–

Effective tax rate

6,03

3,72

(2,51)

13,59

Note 16 provides information on deferred tax assets and liabilities.

30. Earnings, net asset value and dividends per share
30.1 Net asset value and tangible net asset value per share
GROUP
2021
R’000

2020
R’000

Actual number of shares in issue

524 988

521 288

Capital and reserves per statement of ﬁnancial position

429 392

384 521

Non-controlling interest
Net asset value attributable to owners of the parent
Net asset value per share (cents)

(9 805)

(7 629)

419 587

376 892

79,92

72,30

Net asset value attributable to owners of the parent

419 587

376 892

Goodwill

(215 216)

(215 216)

(17 831)

(19 086)

Intangible assets
Deferred tax relating to the above

Net tangible asset value per share (cents)

5 432

5 703

191 972

148 293

36,57

28,45
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30. Earnings, net asset value and dividends per share continued
30.2 Headline earnings per share
Both the earnings and diluted earnings per share have been calculated using the proﬁt attributable to shareholders of the parent company
as the numerator, i.e. no adjustments to proﬁt were necessary in 2021 or 2020.
No adjustments were made to the weighted average number of ordinary shares used in the calculation of basic earnings per share as no
dilution effect.
GROUP
2021
R’000

2020
R’000

520 357

520 372

48 625

(80 784)

2 217

915

Amounts in thousand shares:
Weighted average number of shares used for basic and diluted earnings per share
Headline earnings/(loss) per share
Attributable earnings/(loss)
Adjustments for:
Loss on sale of property, plant and equipment
Proﬁt on sale of 7Arrows Security
Impairment on goodwill
Impairment on property, plant and equipment and intangible assets

(48 558)

–

–

34 599

530

332

Tax effect of the above items

10 833

(256)

Headline earnings/(loss)

13 647

(45 194)

2,62

(8,69)

26 171

(33 345)

Basic and diluted headline earnings/(loss) per share (cents)
Headline earnings per share from continuing operations
Attributable earnings/(loss)
Adjustments for:
Loss on sale of property, plant and equipment
Impairment on goodwill

1 096

818

–

34 599

Impairment on property, plant and equipment and intangible assets

530

–

Tax effect of the above items

(307)

(229)

27 490

1 843

5,28

0,35

22 454

(47 439)

1 121

98

Headline earnings
Basic and diluted headline earnings per share (cents)
Headline loss per share from discontinued operations
Attributable earnings/(loss)
Adjustments for:
Loss on sale of property, plant and equipment
Proﬁt on sale of 7Arrows Security
Impairment on property, plant and equipment and intangible assets

(48 558)

–

–

332

Tax effect of the above items

11 140

(28)

Headline loss

(13 843)

(47 037)

(2,66)

(9,04)

Basic and diluted headline loss per share (cents)

30.3 Dividends
The board again decided to retain cash and reduce debt and therefore no dividend will be paid for the year ended 31 March 2021
(2020: Rnil).
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31. Cash generated/(utilised) by operations
GROUP

COMPANY

2021
R’000

2020
R’000

112 040
31 129

Depreciation on property, plant and equipment
Depreciation on right-of-use assets

Continuing operations
Proﬁt/loss before tax

2021
R’000

2020
R’000

164 606

9 909

18 432

(33 033)

(45 606)

25 095

31 417

13 363

215

93
2 114

Adjustments for:
12 644

23 980

1 098

Amortisation on intangible assets

1 255

1 084

–

–

Loss on sale of property, plant and equipment

1 096

818

–

7

Impairment on property, plant and equipment

530

–

–

–

–

34 599

–

–
80 651

Impairment on goodwill
(Reversal of)/allowance for credit losses on loans to subsidiaries
and associates
Allowance for credit losses on loans receivable
Impairment/(reversal of impairments) on investments
Other comprehensive (loss)/income
Share of associate (proﬁts)/losses
Share of joint venture proﬁts
Dividends received

–

–

(10 163)

4 486

–

–

–

–

–

74 192

(17 724)

(2 533)

1 880

–

–

(10 441)

10 778

–

–

(781)

–

–

–

–

–

(14 348)

(75 732)

Investment income

(5 481)

(9 077)

(5 365)

(10 065)

Finance costs

13 661

22 446

9 846

15 261

Change in working capital
Decrease in inventories
Decrease/(increase) in trade and other receivables
Increase/(decrease) in trade and other payables
Discontinued operations
Proﬁt/(loss) from discontinued operations before tax
Depreciation on property, plant and equipment
Depreciation on right-of-use assets
Loss on sale of property, plant and equipment
Impairment on right-of-use assets
Finance costs

2 159

400

–

–

32 031

100 408

540

(2 492)

868

(3 040)

(500)

1 224

6 107

(31 026)

–

–

35 830

(61 807)

–

–

2 352

3 555

–

–

445

1 179

–

–

1 121

98

–

–

–

332

–

–

1 486

433

–

–

Change in working capital
Decrease in inventories

256

204

–

–

(Increase)/decrease in trade and other receivables

(18 402)

12 822

–

–

(Decrease)/increase in trade and other payables

(16 981)

12 158

–

–

133 580

9 909

18 432

118 147
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32. Tax refunded/(paid)
GROUP
2021
R’000

COMPANY
2020
R’000

2021
R’000

2020
R’000

Owing at the beginning of the year

6 894

7 559

(41)

(187)

Current tax charge

(3 872)

(10 137)

(1 309)

(3 365)

Tax from discontinued operations
Owing at year-end

813

–

–

–

(2 075)

(6 894)

73

41

1 760

(9 472)

(1 276)

(3 511)

33. Changes in liabilities arising from ﬁnancing activities
Reconciliation of liabilities arising from ﬁnancing activities
GROUP
Interestbearing
liabilities
R’000

Lease
liabilities
R’000

Borrowings
R’000

Total
R’000

145 651

22 926

10 617

179 194

9 677

6 939

–

16 616
(3 046)

2021
Opening balance
New leases
Disposal of leases

–

(3 046)

–

Other comprehensive income

(51)

–

–

(51)

Total non-cash movements

155 277

26 819

10 617

192 713

Cash outﬂows from continuing operations

(34 163)

(12 062)

(441)

(46 666)

Cash outﬂow from discontinued operations

(1 709)

(850)

(5 228)

(7 787)

119 405

13 907

4 948

138 260

168 210

–

26 668

194 878

–

22 073

–

22 073
24 070

Closing balance
2020
Opening balance
IFRS 16 lease adjustment
New leases

14 097

9 973

–

Other comprehensive income

(82)

–

–

(82)

Total non-cash movements

182 225

32 046

26 668

240 939

(32 394)

(9 120)

(16 479)

(57 993)

–

–

428

428

(4 614)

–

–

(4 614)

145 651

22 926

10 617

179 194

22

11.2

24

Cash outﬂows from continuing operations
Cash inﬂows from continuing operations
Cash outﬂow from discontinued operations
Closing balance
Note
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33. Changes in liabilities arising from ﬁnancing activities continued
Reconciliation of liabilities arising from ﬁnancing activities continued
COMPANY
Interestbearing
liabilities
R’000

Lease
liabilities
R’000

Loans from
subsidiaries
R’000

Total
R’000

Opening balance

114 982

1 328

10 523

126 833

Total non-cash movements

114 982

1 328

10 523

126 833

Cash outﬂows from continuing operations

(15 030)

(1 179)

(5 995)

(22 204)

–

–

22 459

22 459

99 952

149

26 987

127 088

128 015

–

1 834

129 849

2021

Cash inﬂows from continuing operations
Closing balance
2020
Opening balance
IFRS 16 lease adjustment
Total non-cash movements
Cash outﬂows from continuing operations
Cash inﬂows from continuing operations
Closing balance
Note

–

3 347

–

3 347

128 015

3 347

1 834

133 196

(13 033)

(2 019)

(1 041)

(16 093)

–

–

9 730

9 730

114 982

1 328

10 523

126 833

22

11.2

23

34. Deﬁned contribution plan
GROUP

Contributions paid

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

20 984

37 473

8

19
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35. Related parties
The group's related parties include its subsidiaries and joint ventures, key management and other entities with directors in common. None
of the transactions incorporate special terms and conditions and no guarantees were given or received. Outstanding balances are usually
settled in cash.
Relationships
Subsidiaries

CSG Resourcings Proprietary Limited
Safety Adherence Technology Proprietary Limited
Umdeni Maintenance Services Proprietary Limited
Umdeni Safety Solutions Proprietary Limited
BDM Management Proprietary Limited
Global Cleaning and Industrial Projects Proprietary Limited
BDM Financing SA Proprietary Limited
CSG Resourcing Proprietary Limited
BDM Stafﬁng (Namibia) Proprietary Limited
Northern Projects Proprietary Limited
CSG Food Solutions Proprietary Limited
CSG Integrated Services Proprietary Limited
Signiﬁcant Site Services Proprietary Limited
Signiﬁcant Site Services (Mozambique) Limitada
Afriboom Proprietary Limited
Afriboom Botswana Proprietary Limited
Golden Dividend 402 Proprietary Limited (trading as Industroserve)
CSG Risk Solutions Proprietary Limited
Hi-Tech Nelspruit Proprietary Limited
White River Security Services Proprietary Limited (previously Hi-Tech Risk Solutions Proprietary Limited)
CSG Security Projects Proprietary Limited (previously 7Arrows Security Proprietary Limited)
Hi-Tech Asset Protection Proprietary Limited
CSG Security Proprietary Limited
CSG Skills Institute Proprietary Limited
CSG Recruit Proprietary Limited (previously ConinghamLee and Associates Proprietary Limited)

Sub-subsidiaries

Phakamani Solutions Proprietary Limited
Signiﬁcant Site Services South Africa Proprietary Limited

Other related parties
(common directorate)

Imbasa Safaris Proprietary Limited
Topﬁx Nominees
CSG Black Women Trust
NPC Youth Academy Investments Proprietary Limited
Censec Solutions Proprietary Limited
GIP Northern Cape Proprietary Limited
CSG Security NC Proprietary Limited
Temane Lodge Limitada

Refer to notes 14, 15 and 23 for all related party loan balances.
The transactions with related parties relate to administration fees, training and consulting services, inter-company rentals and interest on
loan accounts.
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35. Related parties continued
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

Afriboom Proprietary Limited

–

–

334

334

CSG Recruit Proprietary Limited

–

–

144

–

CSG Resourcing Proprietary Limited

–

–

477

–

CSG Resourcing Proprietary Limited

–

–

(25)

(28)

CSG Resourcings Proprietary Limited

–

–

649

962

CSG Risk Solutions Proprietary Limited

–

–

429

1 590

CSG Risk Solutions Proprietary Limited

–

–

(42)

(31)

CSG Security Proprietary Limited

–

–

601

1 653

CSG Skills Institute Proprietary Limited

–

–

74

–

Hi-Tech Nelspruit Proprietary Limited

–

–

288

857

CSG Food Solutions Proprietary Limited

–

–

(11)

(18)

Hi-Tech Asset Protection Proprietary Limited

–

–

–

57

CSG Security Project Proprietary Limited

–

–

–

1 834

–
–
–
–
–
–
–
–
–
–
(4 497)
(3 908)
–
(589)
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–

200
3
161
–
29
7
(3 550)
(2 859)
(691)
–
(1 784)
(1 784)
–
–
(638)
(638)
(14 348)
(936)
(1 932)
(472)
(4 815)
(2 009)
(265)
–
(21)
–
(3 898)
–
–
–

589

Amounts included in trade receivable/(trade payables)
regarding related parties

Interest paid/accrued to subsidiaries
BDM Management Proprietary Limited
CSG Resourcing Proprietary Limited
Northern Projects Proprietary Limited
CSG Risk Solutions Proprietary Limited
CSG Food Solutions Proprietary Limited
Interest received/accrued from subsidiaries
CSG Resourcings Proprietary Limited
CSG Recruit Proprietary Limited
CSG Resourcing Proprietary Limited
Interest received/accrued from related parties
CSG Youth Academy Investments Proprietary Limited
GIP Northern Cape Proprietary Limited
CSG Security NC Proprietary Limited
Rental income received from subsidiaries
CSG Resourcing Proprietary Limited
Dividends received from subsidiaries
CSG Resourcings Proprietary Limited
Safety Adherence Technology Proprietary Limited
Umdeni Maintenance Services Proprietary Limited
BDM Management Proprietary Limited
CSG Resourcing Proprietary Limited
Global Cleaning and Industrial Projects Proprietary Limited
Northern Projects Proprietary Limited
BDM Financing SA Proprietary Limited
CSG Skills Institute Proprietary Limited
CSG Food Solutions Proprietary Limited
Phakamani Solutions Proprietary Limited
Afriboom Proprietary Limited
Hi-Tech Asset Protection Proprietary Limited

–
–
–
–
–
–
–
–
–
–
(3 165)
(1 784)
–
(1 381)
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–
–

200
34
42
313
(5 804)
(5 774)
–
(30)
(3 908)
(3 908)
–
–
(1 409)
(1 409)
(75 732)
(12 601)
(1 652)
–
(20 885)
(1 437)
(26 557)
(73)
(75)
(141)
(7 684)
(77)
(4 522)
(28)
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35. Related parties continued
GROUP

COMPANY

2021
R’000

2020
R’000

2021
R’000

2020
R’000

Administration fees received from subsidiaries
and related parties

–

–

(31 467)

(40 064)

CSG Resourcings Proprietary Limited

–

–

(6 747)

(13 584)

Safety Adherence Technology Proprietary Limited

–

–

(4 740)

(3 740)

Umdeni Maintenance Services Proprietary Limited

–

–

(1 500)

(1 500)

CSG Recruit Proprietary Limited

–

–

(1 500)

(1 500)

Global Cleaning and Industrial Projects Proprietary Limited

–

–

(240)

(240)

CSG Skills Institute Proprietary Limited

–

–

–

(780)

CSG Food Solutions Proprietary Limited

–

–

(5 280)

(2 880)

Signiﬁcant Site Services Proprietary Limited

–

–

–

(2 400)

Afriboom Proprietary Limited

–

–

(3 480)

(3 480)

CSG Risk Solutions Proprietary Limited

–

–

–

(2 760)

CSG Security Proprietary Limited

–

–

(3 120)

–

CSG Security Projects Proprietary Limited

–

–

(1 380)

–

Hi-Tech Nelspruit Proprietary Limited

–

–

(2 880)

(2 880)

Hi-Tech Asset Protection Proprietary Limited

–

–

(600)

(600)

Censec Solutions Proprietary Limited

–

–

–

(3 720)

36. Financial instruments and risk management
Categories of ﬁnancial instruments
Categories of ﬁnancial assets
GROUP

Notes

Amortised
cost
R’000

2021
Loans receivable

15

37 031

Trade and other receivables

18

241 699

Cash and cash equivalents

19

86 526

2020

132

Loans receivable

15

49 572

Trade and other receivables

18

255 102

Cash and cash equivalents

19

46 034
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36. Financial instruments and risk management continued
Categories of ﬁnancial instruments continued
Categories of ﬁnancial assets continued
COMPANY

Notes

Amortised
cost
R’000

2021
Loans to subsidiaries and associates

14

40 952

Loans receivable

15

23 802

Trade and other receivables

18

3 080

Cash and cash equivalents

19

15 438

Loans to subsidiaries and associates

14

26 146

Loans receivable

15

22 498

Trade and other receivables

18

4 041

Cash and cash equivalents

19

2 765

2020

Categories of ﬁnancial liabilities
GROUP

Notes

Amortised
cost
R’000

Leases
R’000

2021
Interest-bearing liabilities
Lease liabilities

22

119 405

–

11.2

–

13 907
–

Borrowings

24

4 948

Bank overdraft

19

182

–

Trade and other payables

25

82 913

–

2020
Interest-bearing liabilities

22

145 651

–

11.2

–

22 926

Borrowings

24

10 617

–

Loans from subsidiaries and associates

23

9 862

–

Bank overdraft

19

355

–

Trade and other payables

25

90 819

–

Lease liabilities

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR AFS 2021 P11.indd 133

133
05/07/21 4:44 PM

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

CONTINUED

for the year ended 31 March 2021

36. Financial instruments and risk management continued
Categories of ﬁnancial instruments continued
Categories of ﬁnancial liabilities continued
COMPANY

Notes

Amortised
cost
R’000

Leases
R’000

2021
Interest-bearing liabilities

22

99 952

–

11.2

–

149

Loans from subsidiaries and associates

23

26 987

–

Trade and other payables

25

1 046

–

22

114 982

–

Leases liabilities

2020
Interest-bearing liabilities
Lease liabilities

11.2

–

1 328

Loans from subsidiaries and associates

23

10 523

–

Trade and other payables

25

2 112

–

Capital risk management
The group's objective when managing capital (which includes share capital, borrowings, working capital and cash and cash equivalents)
is to maintain a ﬂexible capital structure that reduces the cost of capital to an acceptable level of risk and to safeguard the group's ability
to continue as a going concern while taking advantage of strategic opportunities in order to maximise stakeholder returns sustainably.
The group sets the amount of capital in proportion to risk. The company manages the capital structure and makes adjustments to it in light
of changes in economic conditions and the risk characteristics of the underlying assets. In order to maintain or adjust the capital structure,
the company may adjust the dividends paid to shareholders, return capital to shareholders, issue new shares or sell assets to reduce debt.
The group monitors capital on the basis of the debt-to-adjusted capital ratio. This ratio is calculated as net debt/adjusted capital. Net debt
is calculated as total borrowings (including current and non-current borrowings as shown in the statement of ﬁnancial position) less cash
and cash equivalents. Adjusted capital comprises all components of equity (i.e. stated capital, retained earnings and other reserves).
There have been no changes to what the group manages as capital, the strategy for capital maintenance or externally imposed capital
requirements from the previous year.
The debt-to-adjusted capital ratios were as follows:
GROUP

Interest-bearing liabilities
Lease liabilities
Borrowings
Loans from subsidiaries and associates
Bank overdraft and invoice discounting

2021
R’000

2020
R’000

2021
R’000

2020
R’000

119 405

145 651

99 952

114 982

13 907

22 926

149

1 328

4 948

10 617

–

–

–

9 862

26 987

10 523

182

355

–

–

Total borrowings

138 442

189 411

127 088

126 833

Less: Cash and cash equivalents

(86 526)

(46 034)

(15 438)

(2 765)

Net borrowing position

51 916

143 377

111 650

124 068

429 392

384 521

416 375

389 432

0,12

0,37

0,27

0,32

Capital and reserves
Debt-to-adjusted capital (:1)

134
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36. Financial instruments and risk management continued
Financial risk management
Overview
The group is exposed to the following risks from its use of ﬁnancial instruments:
• Credit risk;
• Liquidity risk; and
• Market risk (currency risk, interest rate risk and price risk).
The board of directors has overall responsibility for the establishment and oversight of the company's risk management framework.
The board has established the risk committee, which is responsible for developing and monitoring the group's risk management policies.
The committee reports quarterly to the directors on its activities (refer to corporate governance on page 42).

Risk management structure
The group's risk management framework is summarised below. Key responsibilities lie with the following management bodies and
committees:
Board of directors
Responsible for the strategic direction, supervision and control of the entity and deﬁning risk tolerance.
Risk committee
Responsible for assisting the board in fulﬁlling their responsibilities by reviewing the risk management process and making
recommendations in this regard.
Management
Responsible for implementing and monitoring internal controls.

Credit risk
Credit risk is the risk of ﬁnancial loss to the group if a customer or counterparty to a ﬁnancial instrument fails to meet its contractual
obligations.
The group is exposed to credit risk on loans receivable, trade and other receivables and cash and cash equivalents.
Credit risk for exposures other than those arising on cash and cash equivalents, are managed by making use of credit approvals, limits
and monitoring. The group prefers to only deal with reputable counterparties with consistent payment histories. The exposure to credit
risk and the creditworthiness of counterparties is continuously monitored.
Credit risk exposure arising on cash and cash equivalents is managed by the group through dealing with well-established ﬁnancial
institutions with high credit ratings.
The maximum exposure to credit risk is presented in the table below:
GROUP
2021

2020

Notes

Gross
carrying
amount
R’000

Credit
loss
allowance
R’000

Amortised
cost
R’000

Gross
carrying
amount
R’000

Credit
loss
allowance
R’000

Amortised
cost
R’000

Loans receivable

15

42 317

(5 286)

37 031

50 546

(974)

49 572

Trade and other receivables

18

265 521

(21 289)

244 232

290 397

(32 536)

257 861

Bank and call deposits

19

86 526

–

86 526

46 034

–

46 034
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36. Financial instruments and risk management continued
Credit risk continued
COMPANY
2021

2020

Notes

Gross
carrying
amount
R’000

Credit
loss
allowance
R’000

Amortised
cost
R’000

Gross
carrying
amount
R’000

Credit
loss
allowance
R’000

Amortised
cost
R’000

Loans to subsidiaries

14

264 226

Loans receivable

15

23 802

(223 274)

40 952

259 458

(233 312)

26 146

–

23 802

22 622

(124)

Trade and other receivables

18

22 498

3 762

–

3 762

4 302

–

Bank and call deposits

19

4 302

15 438

–

15 438

2 765

–

2 765

Refer to the notes speciﬁc to the exposures in the table above for additional information concerning credit risk.

Liquidity risk
The group is exposed to liquidity risk, which is the risk that the company will encounter difﬁculties in meeting its obligations as they
become due.
The group manages its liquidity risk by effectively managing its working capital, capital expenditure and cash ﬂows. The ﬁnancing
requirements are met through a mixture of cash generated from operations and long- and short-term borrowings. Committed borrowing
facilities are available for meeting liquidity requirements and deposits are held at central banking institutions.
There have been no signiﬁcant changes in the liquidity risk management policies and processes since the prior reporting period.
The maturity proﬁle of contractual cash ﬂows of non-derivative ﬁnancial liabilities, and ﬁnancial assets held to mitigate the risk, are presented
in the following table. The cash ﬂows are undiscounted contractual amounts.
GROUP

Notes

Less than
one year
R’000

One to
two years
R’000

Two to
ﬁve years
R’000

Total
R’000

Carrying
amount
R’000

2021
Non-current liabilities
Interest-bearing liabilities

22

–

57 529

39 082

96 611

90 650

11.2

–

5 195

2 674

7 869

7 229

Trade and other payables

25

155 575

–

–

155 575

155 575

Borrowings

24

4 948

–

–

4 948

4 948

Interest-bearing liabilities

22

37 125

–

–

37 125

28 755

11.2

7 545

–

–

7 545

6 678

19

182

–

–

182

182

Lease liabilities
Current liabilities

Lease liabilities
Bank overdrafts
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36. Financial instruments and risk management continued
Liquidity risk continued
GROUP

Notes

Less than
one year
R’000

One to
two years
R’000

Two to
ﬁve years
R’000

Total
R’000

Carrying
amount
R’000

2020
Non-current liabilities
Interest-bearing liabilities

22

–

38 349

90 728

129 077

112 329

11.2

–

7 610

5 903

13 513

12 085

Trade and other payables

25

171 688

–

–

171 688

171 688

Borrowings

24

10 617

–

–

10 617

10 617

Loans from subsidiaries and associates

23

9 862

–

–

9 862

9 862

Interest-bearing liabilities

22

45 955

–

–

45 955

33 322

11.2

12 684

–

–

12 684

10 841

19

355

–

–

355

355

Lease liabilities
Current liabilities

Lease liabilities
Bank overdrafts

COMPANY

Notes

Less than
one year
R’000

One to
two years
R’000

Two to
ﬁve years
R’000

Total
R’000

Carrying
amount
R’000

22

–

52 249

36 932

89 181

83 593

11.2

–

65

–

65

63

2021
Non-current liabilities
Interest-bearing liabilities
Lease liabilities
Current liabilities
Trade and other payables

25

2 140

–

–

2 140

2 140

Loans from subsidiaries

23

26 987

–

–

26 987

26 987

Interest-bearing liabilities
Lease liabilities

22

23 819

–

–

23 819

16 359

11.2

98

–

–

98

86

22

–

25 350

90 728

116 078

100 178

11.2

–

98

65

163

150

2020
Non-current liabilities
Interest-bearing liabilities
Lease liabilities
Current liabilities
Trade and other payables

25

2 640

–

–

2 640

2 640

Loans from subsidiaries

23

10 523

–

–

10 523

10 523

22

25 350

–

–

25 350

14 804

11.2

1 231

–

–

1 231

1 178

Interest-bearing liabilities
Lease liabilities

Interest rate risk
Fluctuations in interest rates impact on the value of investments and ﬁnancing activities, giving rise to interest rate risk.
There have been no signiﬁcant changes in the interest rate risk management policies and processes since the prior reporting period.
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36. Financial instruments and risk management continued
Interest rate proﬁle
The interest rate proﬁle of interest-bearing ﬁnancial instruments at the end of the reporting period was as follows:
GROUP
Average effective
interest rate

Notes

Carrying amount

2021
%

2020
%

2021
R’000

2020
R’000

48 158

Assets
Loans receivable

15

7,00

14,25

32 330

Finance lease receivables (included in loan receivable)

15

7,00

8,75

46

1 414

Bank and call deposits

19

4,30

4,45

86 526

46 034

Liabilities
Interest-bearing liabilities
Lease liabilities
Bank overdrafts

22

7,00

8,75

(119 405)

(145 651)

11.2

7,00

8,75

(13 907)

(22 926)

19

7,00

8,75

(182)

(355)

COMPANY
Average effective
interest rate

Notes

Carrying amount

2021
%

2020
%

2021
R’000

2020
R’000

Assets
Loans receivable

15

7,00

14,25

23 733

22 498

Loans to subsidiaries

14

6,30

6,45

16 072

26 146

Bank and call deposits

19

4,30

4,45

15 438

2 765

22

7,00

8,75

(99 952)

(114 982)

11.2

7,00

8,75

(149)

(1 328)

23

7,00

7,75

(8 223)

(10 523)

Liabilities
Interest-bearing liabilities
Lease liabilities
Loans from subsidiaries

138
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36. Financial instruments and risk management continued
Interest rate sensitivity
The following table illustrates the sensitivity of proﬁt and equity to a reasonably possible change in interest rates of ±1% (2020: ± 1%).
The changes are considered reasonably possible based on observations of current market conditions. The calculations are based on a
change in the average market interest rate for each period, and the ﬁnancial instruments held at each reporting date that are sensitive to
changes in interest rates. All other variables are held constant.
GROUP
Proﬁt for the year

Equity

+1%

-%

+1%

-%

31 March 2021

(146)

146

(105)

105

31 March 2020

(733)

733

(528)

528

COMPANY
Proﬁt for the year

Equity

+1%

-%

+1%

-%

31 March 2021

(531)

531

(382)

382

31 March 2020

(754)

754

(543)

543

Foreign currency risk
The company is exposed to foreign currency risk as a result of certain transactions and borrowings which are denominated in foreign
currencies.
Most of the group's transactions are carried out in rand. Exposure to currency exchange rates relates primarily to loan balances between
local group companies and group companies located in Malawi and Mozambique.
There have been no signiﬁcant changes in the foreign currency risk management policies and processes since the prior reporting period.
The below illustrates the sensitivity of proﬁt and equity with regard to the group's ﬁnancial assets and ﬁnancial liabilities and the
MWK/ZAR exchange rate and MZN/ZAR exchange rate “all other things being equal”. It assumes a change of ±10% (2020: ±10%). The
sensitivity analysis is based on the group's foreign currency ﬁnancial instruments held at each reporting date.
If the average exchange rates had changed during the year by 10%, with all other variables remaining the same, the impact on the group's
proﬁt before taxation would have been R235 519 (2020: R23 690).

CSG HOLDINGS LIMITED 2021 INTEGRATED ANNUAL REPORT

CSG IAR AFS 2021 P11.indd 139

139
05/07/21 4:44 PM

NOTES TO THE ANNUAL FINANCIAL STATEMENTS

CONTINUED

for the year ended 31 March 2021

37. Prior year error
IFRS 16 Leases was adopted for the ﬁrst time in the 2020 ﬁnancial statements with date of initial application being 1 April 2019. IFRS 16
replaced IAS 17 leases and the company elected the practical expedient available in IFRS 16 which provided that for contracts which
existed at the initial application date, the entity was not required to reassess whether they contain a lease and IFRS 16 was therefore
applied to the leases that were previously classiﬁed as both ﬁnance lease or instalment sale agreements. In addition, IAS 17 had less
onerous disclosure requirements, the IAS 39/IFRS 9 accounting treatment was similar for instalment sale agreements and therefore the split
between ﬁnance leases and instalment sale agreements was not disclosed in 2019.
IFRS 16 has more onerous disclosure requirements and requires a split to be disclosed between IFRS 16 leases and IFRS 9 instalment sale
agreements.
On adoption of IFRS 16, the instalment sale agreements were not split out on initial recognition to comply with the speciﬁc disclosure
requirements in IFRS 16. This was an oversight at the time. The outcome is a pure reclassiﬁcation between IFRS 16 and IFRS 9 liabilities
and property, plant and equipment and right-of-use assets. As such, the prior year ﬁnancial statements have been restated to reclassify
instalment sale transactions out of lease liabilities into borrowings. The related assets recorded in right of use assets were subsequently also
reclassiﬁed back into property, plant and equipment, as the company will obtain ownership automatically at the end of the ﬁnance term.
As indicated, IFRS 16 was adopted on 1 April 2019 utilising the modiﬁed retrospective transition approach and therefore no IFRS 16 disclosure
was required for 2019. For this reason, no third column statement of ﬁnancial position has been prepared. In addition, the restatement had no
effect on earnings per share, headline earnings per share, total assets or cash ﬂows.
The correction of the errors results in adjustments as follows:
GROUP

Notes

2021
R’000

2020
R’000

10

–

43 809

11.1

–

(43 809)

22

–

(30 669)

11.2

–

30 669

Statement of ﬁnancial position
Property, plant and equipment
Right-of-use assets
Interest-bearing liabilities
Lease liabilities

38. Going concern
Management continues to assess the impact of the COVID-19 pandemic on the group’s ﬁnancial position and performance. Services were
reduced and revenue was lower than expected during the beginning of this ﬁnancial year. Cost-saving measures implemented remain in
place and will continue into the new ﬁnancial year. The group’s focus remains on preserving liquidity and cash ﬂow. The CSG board of
directors has considered the impact of COVID-19 across the board in assessing future credit losses, impairments, taxation, going concern
and other standards which required judgement. The board of directors has reviewed the group’s ﬁnancial position, existing borrowing
facilities and cash on hand and is satisﬁed that the group will continue as a going concern for the foreseeable future.
The duration and impact of the COVID-19 pandemic remain unclear at this time. It is not possible to reliably estimate the duration and severity of
these consequences as well as their impact on the ﬁnancial position and results of the group and company for future periods.

39. Events after the reporting period
The directors are not aware of any material event which occurred after the reporting date and up to the date of this report.
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ANALYSIS
OF SHAREHOLDERS
Shareholders’ information

Shares

% of
issued
shares

Shareholders

% total
shareholders

Shareholder spread
1 – 1 000

243

0,05

949

44,30

1 001 – 5 000

1 326

0,25

491

22,92

5 001 – 10 000

1 577

0,30

197

9,20

Over 10 000

521 842

99,40

505

23,58

Total

524 988

100,00

2 142

100,00

26 520

5,07

10

0,47

191 095

36,51

7

0,33
0,10

Public/non-public shareholders
Directors of the company or any of its subsidiaries
Associates of the above
Shares held in treasury

1 535

0,29

2

Others holding over 10% of issued shares

194 142

37,09

2

0,10

Non-public

413 292

78,96

21

1,00

Public

110 163

21,04

2 121

99,01

Total

523 455

100,00

2 142

100,01

121 762

23,26

72 380

13,83

194 142

37,09

Major shareholders (other than a director and his/her associates)
Holding over 5% of issued shares
AfriGem Investments Proprietary Limited
GTT Investments Proprietary Limited
Total

142
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Directors’ shareholding
31 March 2021

Direct
R’000

Indirect
R’000

Associate
R’000

Total
R’000

Movement
after
year-end
R’000

Revised
total
R’000

Executive directors
PJJ Dry (resigned 31 March 2021)

774

–

86 177

86 951

–

86 951

JG Nieuwoudt*

–

1 000

21 431

22 431

–

22 431

WE Scott*

–

1 000

–

1 000

–

1 000

–

8 190

–

8 190

–

8 190

Non-executive directors
BT Ngcuka

–

–

R Kisten

114

–

–

114

–

114

Sub-total

888

10 190

107 608

118 686

–

118 686

–

200

–

200

–

200

Prescribed ofﬁcers
S Kyriazis-Pillay*
Sub-total
Total

–

200

–

200

–

200

888

10 390

107 608

118 886

–

118 886

* The shares are held by an escrow agent in terms of the CSG FSP.

31 March 2020
Direct
R’000

Indirect
R’000

Total
R’000

774

86 177

86 951

–

21 431

21 431

Executive directors
PJJ Dry
JG Nieuwoudt
Non-executive directors
BT Ngcuka

–

8 190

8 190

774

115 798

116 572

DE Engelbrecht

9 762

–

9 762

Sub-total

9 762

–

9 762

10 536

115 798

126 334

Sub-total
Prescribed ofﬁcers

Total
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NOTICE OF
ANNUAL GENERAL MEETING
CSG HOLDINGS LIMITED
Incorporated in the Republic of South Africa
(Registration number: 2006/011359/06)
Share code: CSG | ISIN: ZAE000184438

Notice is hereby given to shareholders that the annual general meeting
(AGM) of shareholders of CSG Holdings Limited (CSG or the
company) will be held at CSG’s subsidiary CSG Foods at Block D,
Brooklyn Ofﬁce Park, 1109 Jan Shoba Street, Brooklyn, Pretoria on
Wednesday, 17 November 2021 at 10:00 to deal with such business
as may lawfully be dealt with at the meeting and to consider and, if
deemed ﬁt, pass, with or without modiﬁcation, the ordinary and
special resolutions set out hereunder in the manner required by the
Companies Act, No. 71 of 2008, as amended (the Companies Act),
as read with the JSE Limited Listings Requirements (JSE Listings
Requirements).
Unless speciﬁed otherwise, the percentage of voting rights required
to pass an ordinary resolution is more than 50% of the voting rights
exercised in favour of the applicable ordinary resolution, and the
percentage of voting rights required to pass a special resolution is at
least 75% of the voting rights exercised in favour of the applicable
special resolution.

Record date in order to be eligible to receive
the integrated annual report and the notice
of AGM
The board of directors of the company (the board) has determined
that shareholders who are recorded in the securities register of the
company (the securities register) on Friday, 2 July 2021 will be eligible
to receive the integrated annual report and notice of AGM.

Record date in order to participate in and vote
at the AGM
The board has determined that the record date for purposes of
determining which shareholders are entitled to participate in and vote
at the AGM is Friday, 12 November 2021, with the last day to trade
being Tuesday, 9 November 2021. Accordingly, only shareholders who
are recorded in the securities register on Friday, 12 November 2021
will be entitled to participate in and vote at the AGM.

Purpose
The purpose of the AGM is to transact the business set out in the
agenda as follows.

Agenda
Presentation of the audited annual ﬁnancial
statements and reports
The audited annual ﬁnancial statements of the company,
incorporating, among others, the directors’ report, auditor’s report
and report of the audit and risk committee, for the ﬁnancial year ended
31 March 2021, have been distributed and will be presented to the
shareholders as required in terms of the Companies Act. The annual
ﬁnancial statements are available on CSG’s website at
www.csgholdings.co.za and electronic copies may be requested
and obtained, at no charge, from the company secretary at
mark@hnlaw.co.za.

Ordinary dividends
The board has decided to retain cash and reduce debt and therefore
no dividend has been declared for the year ended 31 March 2021.

Resolutions
Ordinary resolutions
Retirement and re-election of directors
Ordinary resolution number 1
1.1

“Resolved that Mr BT Ngcuka, who retires by rotation in
accordance with the company’s memorandum of incorporation
(MOI) and, being eligible and offering himself for re-election, be
and is hereby re-elected as a director of the company.”

1.2

“Resolved that Ms NN Sonjani, who retires by rotation in
accordance with the MOI and, being eligible and offering herself
for re-election, be and is hereby re-elected as a director of the
company.”

Brief biographies in respect of these directors are presented on
page 26 of the integrated annual report of which this notice of
AGM forms part of.
The reason for ordinary resolutions numbers 1.1 and 1.2 is that the
MOI, the JSE Listings Requirements and, to the extent applicable,
the Companies Act, require that a component of the non-executive
directors rotate at every AGM of the company and, being eligible,
may offer themselves for re-election as directors.
The re-election of the above-mentioned directors will be conducted by
a series of consecutive votes, each of which represents the candidacy
of a single individual to ﬁll a single vacancy as required in terms of
section 68(2) of the Companies Act.
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Appointment of the auditor
Ordinary resolution number 2
“Resolved that PricewaterhouseCoopers Inc. be and is hereby
appointed as auditor of the company for the ensuing ﬁnancial year
or until the next AGM of the company, whichever is the later, with the
designated auditor being Mr Nqaba Ndiweni, as registered auditor
and partner of the ﬁrm, on the recommendation of the audit and risk
committee of the company.”

to endorse the company’s remuneration policy. Ordinary resolution
number 4 is of an advisory nature only and failure to pass this
resolution will therefore not have any legal consequences relating to
existing remuneration agreements. The board will, however, take the
outcome of the vote into consideration when considering amendments
to the company’s remuneration policy.

Non-binding advisory vote on the company’s
implementation report on the remuneration policy

The reason for ordinary resolution number 2 is that the company,
being a public listed company, must have its ﬁnancial results audited
and such auditor must be appointed or reappointed, as the case may
be, at each AGM of the company, as required by the Companies Act
and the JSE Listings Requirements.

Ordinary resolution number 5

Reappointment of the members of the audit and risk
committee of the company

The reason for ordinary resolution number 5 is that King IV™
recommends, and the JSE Listings Requirements require, that the
implementation report on the remuneration policy be tabled for a
non-binding advisory vote by shareholders at each AGM of such
company. This enables shareholders to express their views on the
implementation of the company’s remuneration policy. The effect of
ordinary resolution number 5, if passed, will be to endorse the
implementation report in relation to the company’s remuneration
policy. Ordinary resolution number 5 is of an advisory nature only
and failure to pass this resolution will therefore not have any legal
consequences relating to existing remuneration agreements. The
board will, however, take the outcome of the vote into consideration
when considering amendments to the implementation of the
company’s remuneration policy.

Note: For the avoidance of doubt, all references to the audit and risk
committee of the company are references to the audit committee as
contemplated in the Companies Act.
Ordinary resolution number 3
“Resolved that the following directors be and are hereby individually
re-elected, by way of a separate vote, as members of the audit and
risk committee until the conclusion of the next AGM of the company:
3.1

Independent non-executive director, Ms M Mokoka;

3.2

Independent non-executive director, subject to the approval
of ordinary resolution number 1.2, Ms NN Sonjani; and

3.3

Independent non-executive director, Ms R Kisten.”

Brief biographies in respect of these directors are presented on
pages 26 and 27 of the integrated annual report of which this notice
of AGM forms part of.
The reason for ordinary resolutions numbers 3.1 to 3.3 (inclusive) is
that the company, being a public listed company, must appoint an
audit and risk committee and the Companies Act requires that the
members of such audit and risk committee be appointed, or
reappointed, as the case may be, at each AGM of such company.

Non-binding advisory vote on the company’s remuneration
policy
Ordinary resolution number 4
“Resolved that the company’s remuneration policy, as set out on
pages 51 to 53 of the integrated annual report of which this notice
of AGM forms part of, be and is hereby endorsed by way of a
non-binding advisory vote.”
The reason for ordinary resolution number 4 is that the King IV™
Report on Corporate Governance for South Africa, 2016 (King IV™)
recommends, and the JSE Listings Requirements require, that the
remuneration policy be tabled for a non-binding advisory vote by
shareholders at each AGM of such company. This enables
shareholders to express their views on the remuneration policy
adopted. The effect of ordinary resolution number 4, if passed, will be

“Resolved that the company’s implementation report in respect of its
remuneration policy, as set out on pages 54 to 56 of the integrated
annual report of which this notice of AGM forms part of, be and is
hereby endorsed by way of a non-binding advisory vote.”

Should 25% or more of the votes exercised in respect of ordinary
resolution number 4 and/or ordinary resolution number 5 be against
either resolution, the company will issue an invitation to those
shareholders who voted against the applicable resolution to engage
with the company.

General authority to issue ordinary shares for cash
Ordinary resolution number 6
“Resolved that the board be and is hereby authorised, by way of a
general authority, to allot and issue any of the company’s unissued
shares for cash as they in their discretion may deem ﬁt, without
restriction, subject to the provisions of the company’s MOI, the
Companies Act and the JSE Listings Requirements, provided that:
• the general authority shall be valid until the date of the next AGM of
the company, provided that it shall not extend beyond 15 months
from the date of this resolution;
• a Stock Exchange News Service (SENS) announcement giving full
details of such issue, as required in terms of paragraph 11.22 of
the JSE Listings Requirements, will be published after any issue
representing, on a cumulative basis within any one ﬁnancial year,
5% or more of the number of shares in issue prior to such issue;
• the general issue of shares for cash in terms of this authority may
not exceed 78 518 098 shares being 15% of the company’s issued
share capital (excluding treasury shares) as at the date of this notice
of AGM;
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• any shares issued in terms of this general authority must be
deducted from the initial number of shares available under this
authority;
• in the event of a subdivision or consolidation of issued shares during
the period of this general authority, the general authority must be
adjusted accordingly to represent the same allocation ratio;
• in determining the price at which an issue of shares will be made
in terms of this general authority, the maximum discount permitted
will be 10% of the weighted average traded price of such shares,
as determined over the 30 business days prior to the date that
the price of the issue is agreed upon between the company and
the party subscribing for the shares. The JSE will be consulted
for a ruling if the company’s securities have not traded in such
30-business-day period;
• any such issue will only be made to public shareholders as deﬁned
in paragraphs 4.25 to 4.27 of the JSE Listings Requirements and
not to related parties; and
• any such issue will only be comprised of securities of a class
already in issue or, where this is not the case, must be limited to
such securities or rights that are convertible into a class already in
issue.”
For listed entities wishing to issue shares for cash (other than issues
by way of rights offers, and/or in connection with duly approved share
incentive schemes), it is necessary for the board to obtain the prior
authority of shareholders in accordance with the JSE Listings
Requirements and the MOI. Accordingly, the reason for ordinary
resolution number 6 is to obtain such general authority from
shareholders to issue shares for cash in compliance with the
JSE Listings Requirements and the MOI.

CONTINUED

the subsidiary may from time to time determine, but subject to the
applicable provisions of the Companies Act, the memoranda of
incorporation of the company and its subsidiaries and the JSE Listings
Requirements, including, inter alia, that:
• the general repurchase of the company’s shares may only
be implemented on the open market through the order book
operated by the JSE trading system and done without any prior
understanding or arrangement between the company and the
counterparty;
• the general authority shall only be valid until the next AGM of the
company, provided that it shall not extend beyond 15 months from
the date of this resolution;
• an announcement must be published on SENS as soon as the
company has acquired shares constituting, on a cumulative basis,
3% of the number of shares in issue on the date that this authority
is granted, containing full details thereof, as well as for each 3% in
aggregate of the initial number of shares acquired thereafter;
• the general authority to acquire shares is limited to a maximum
of 20% in aggregate in any one ﬁnancial year of the company’s
issued share capital at the time the authority is granted or 10%
of the company’s issued share capital in the case of an acquisition
of shares in the company by a subsidiary of the company;
• a resolution has been passed by the board in terms of which it
authorised the acquisition, that the company and its subsidiaries
(the group) have satisﬁed the solvency and liquidity test as deﬁned
in terms of the Companies Act and that, since the test was applied,
there have been no material changes to the ﬁnancial position of the
group;
• the general repurchase is authorised by each of the company’s
and subsidiaries’ memoranda of incorporation;

Note: In terms of the JSE Listings Requirements, at least 75% of the
shareholders present in person or represented by proxy and entitled
to vote at the AGM must cast their vote in favour of this resolution in
order for this special resolution to be passed.

• repurchases must not be made at a price greater than 10% above
the weighted average of the market value of the shares for the ﬁve
business days immediately preceding the date that the transaction
is effected. The JSE will be consulted for a ruling if the company’s
shares have not traded in such ﬁve-business-day period;

Signing authority

• the company and/or its subsidiary(ies) may at any point in time only
appoint one agent to effect any repurchase(s) on their behalf; and

Ordinary resolution number 7
“Resolved that shareholders hereby authorise any one director and/or
the company secretary to do all such things and sign all such
documents as are deemed necessary to implement the resolutions
set out in the notice convening the AGM at which this ordinary
resolution is to be considered and approved.”

Special resolutions
General authority to repurchase CSG shares by the
company and its subsidiaries
Special resolution number 1
“Resolved, as a special resolution, that the company and any
subsidiary of the company, be and are hereby authorised, by way
of a general authority, to repurchase or purchase, as the case may be,
shares issued by the company, from any person, on such terms and
conditions and in such amounts as the directors of the company or
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• the company and/or its subsidiary(ies) may not effect a repurchase
during any prohibited period, as deﬁned in terms of the JSE Listings
Requirements, unless they have a repurchase programme in place,
which programme has been submitted to the JSE in writing and
executed by an independent third party as contemplated in terms
of paragraph 5.72(h) of the JSE Listings Requirements.”
The directors of the company or its subsidiaries will only utilise the
general authority to repurchase shares of the company as set out in
special resolution number 1 to the extent that the directors, after
considering the maximum number of shares to be purchased, are of
the opinion that the position of the group would not be compromised
as to the following:
• The group will be able in the ordinary course of business to pay its
debts for a period of 12 months after the date of the notice of AGM
and for a period of 12 months after the share repurchase;
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• The consolidated assets of the group (fairly valued) will, at the date
of the notice of AGM, at the time of making such determination,
and for a period of 12 months thereafter, be in excess of the
liabilities of the group (fairly valued). For this purpose, the assets and
liabilities should be recognised and measured in accordance with
the accounting policies used in the latest audited annual ﬁnancial
statements of the group;

Material changes

• The share capital and reserves of the group will be adequate for
ordinary business purposes for a period of 12 months after th
date of the notice of AGM and for a period of 12 months after the
share repurchase;

Directors’ responsibility statement

• The working capital of the group will be adequate for ordinary
business purposes for a period of 12 months after the date of
the notice of AGM and for a period of 12 months after the share
repurchase; and
• The directors have passed a resolution authorising the share
repurchase and resolved that the company and/or the subsidiary,
as the case may be, has satisﬁed the solvency and liquidity test as
deﬁned in the Companies Act, and that since the test was applied,
there have been no material changes to the ﬁnancial position of
the group.
The directors are of the opinion that it would be in the best interests of
the company to extend such general authority and thereby allow the
company or its subsidiaries to be in a position to acquire company
shares on the open market, should market conditions and price justify
such action. The acquisitions would be made, only after the most
careful consideration, in cases where the directors believe that such
purchases would be in the best interests of the company and its
shareholders.
In terms of section 48(2)(b)(i) of the Companies Act, subsidiaries, taken
together, may not hold more than 10%, in aggregate, of the number of
the issued shares of any class of a company. For the avoidance of
doubt, a pro rata repurchase by the company from all of its
shareholders will not require shareholder approval, save as to the
extent as may be required by the Companies Act.
The reason for special resolution number 1 is to grant the board a
general authority in accordance with the provisions of the Companies
Act, the MOI and the JSE Listings Requirements for the acquisition
by the company and/or any of its subsidiaries of shares issued by
the company.
The effect of this special resolution number 1, if passed, will be that
the company and/or any of its subsidiaries will be authorised to
acquire shares issued by the company in accordance with the
provisions of this general authority.
Additional disclosure in terms of paragraph 11.26 of the
JSE Listings Requirements
The JSE Listings Requirements require the following disclosures,
which are disclosed in the integrated annual report of which this
notice of AGM forms part of:

Other than the facts and developments reported on in the integrated
annual report, there have been no material changes in the affairs or
ﬁnancial position of the company and its subsidiaries since the
company’s ﬁnancial year-end and the signature date of the integrated
annual report.

The directors, whose names appear on pages 26 to 28 of the
integrated annual report, collectively and individually accept full
responsibility for the accuracy of the information pertaining to special
resolution number 1 and certify that, to the best of their knowledge
and belief, there are no facts that have been omitted which would
make any statements false or misleading, and that all reasonable
enquiries to ascertain such facts have been made and that special
resolution number 1 and additional disclosure in terms of paragraph
11.26 of the JSE Listings Requirements contain all such information
required by law and the JSE Listings Requirements.

Fees of non-executive directors
Special resolution number 2
“Resolved in accordance with sections 66(8) and 66(9) of the
Companies Act, that the company be and is hereby authorised to
remunerate its non-executive directors for their services rendered as
directors, which includes serving on various board subcommittees,
and to make payment of any related fees on the basis set out below
(plus any VAT, to the extent applicable), provided that this authority
shall be valid until the next AGM of the company:
Per annum*
R
Chairman of the board

450 000

Lead independent director

300 000

Non-executive director

200 000

Chairperson of the audit and risk committee

180 000

Chairman of the nomination and governance
committee

110 000

Chairperson of the Remco committee

110 000

Chairperson of the social, ethics and
transformation committee

110 000

Subcommittee member

–#

* With effect from 1 July 2021, excluding VAT.
# Subcommittee member fees are included in the base amount for attending board
meetings.

Non-executive directors do not participate in any of the company’s
incentive schemes. The fees set out in the table above are fees of
non-executive directors earned in their capacity as directors of the
company and do not include salaries and other beneﬁts payable to
them in other capacities.

• Major shareholders – page 142; and
• The share capital of the company – page 118.
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The reason for special resolution number 2 is for the company to
obtain the approval of shareholders for the payment of remuneration
to its non-executive directors for their service as directors in
accordance with the requirements of the Companies Act and the
company’s MOI.
The effect of special resolution number 2, if passed, is that the
company will be able to pay its non-executive directors for the
services they render to the company as directors without requiring
further shareholder approval until the next AGM of the company.

Inter-company ﬁnancial assistance
Special resolution number 3

CONTINUED

The reason for and effect of special resolution number 4, if passed, is
to grant the directors the authority, until the next AGM of the company,
to provide ﬁnancial assistance to any company or corporation which is
related or inter-related to the company and/or to any ﬁnancier for the
purpose of or in connection with the subscription or purchase of
options, shares or other securities in the company or any related or
inter-related company or corporation.
This means that the company is authorised, inter alia, to grant loans to
its subsidiaries and to guarantee and furnish security for the debt of its
subsidiaries where any such ﬁnancial assistance is directly or indirectly
related to a party subscribing for options, shares or securities in the
company or its subsidiaries.

“Resolved as a special resolution in terms of section 45(3)(a)(ii) of the
Companies Act, as a general approval, that the board be and is
hereby authorised to approve that the company provides any direct or
indirect ﬁnancial assistance (ﬁnancial assistance will herein have the
meaning attributed to it in section 45(1) of the Companies Act) that the
board may deem ﬁt to any company or corporation that is related or
inter-related (related and inter-related will herein have the meanings
attributed to such terms in section 2 of the Companies Act) to the
company, on the terms and conditions and for amounts that the board
may determine, provided that the aforementioned approval shall be
valid until the date of the next AGM of the company.”

A typical example of where the company may rely on this authority is
where a wholly-owned subsidiary raises funds by way of issuing
preference shares and the third-party funder requires the company to
furnish security, by way of a guarantee or otherwise, for the obligations
of its wholly-owned subsidiary to the third-party funder arising from the
issue of the preference shares.

The reason for and effect of special resolution number 3, if passed, is
to grant the board the authority until the next AGM of the company to
provide direct or indirect ﬁnancial assistance to any company or
corporation which is related or inter-related to the company. This
means that the company is, inter alia, authorised to grant loans to its
subsidiaries and to guarantee the debt of its subsidiaries.

In terms of and pursuant to the provisions of sections 44 and 45 of the
Companies Act, the directors of the company conﬁrm that the board
will satisfy itself, after considering all reasonably foreseeable ﬁnancial
circumstances of the company, that immediately after providing any
ﬁnancial assistance as contemplated in special resolutions numbers 3
and 4 above:

Financial assistance for the subscription and/or purchase
of shares in the company or a related or inter-related
company

• the assets of the company (fairly valued) will equal or exceed the
liabilities of the company (fairly valued) (taking into consideration
the reasonably foreseeable contingent assets and liabilities of the
company); and

Special resolution number 4
“Resolved, in terms of section 44(3)(a)(ii) of the Companies Act, as a
general approval, that the board be and is hereby authorised to
approve that the company provides any direct or indirect ﬁnancial
assistance (ﬁnancial assistance will herein have the meaning attributed
to it in sections 44(1) and 44(2) of the Companies Act) that the board
may deem ﬁt to any company or corporation that is related or
inter-related to the company (related and inter-related will herein have
the meanings attributed to such terms in section 2 of the Companies
Act) and/or to any ﬁnancier who provides funding by subscribing for
preference shares or other securities in the company or in any
company or corporation that is related or inter-related to the company,
on the terms and conditions and for amounts that the board may
determine for the purpose of, or in connection with the subscription
for any option, or any shares or other securities, issued or to be issued
by the company or a related or inter-related company or corporation,
or for the purchase of any shares or securities of the company or a
related or inter-related company or corporation, provided that the
aforementioned approval shall be valid until the date of the next AGM
of the company.”

148

The company has no immediate plans to use this authority and is
simply obtaining same in the interests of prudence and good
corporate governance should the unforeseen need arise to use the
authority.

• the company will be able to pay its debts as they become due in
the ordinary course of business for a period of 12 months.
In addition, the board will only approve the provision of any ﬁnancial
assistance contemplated in special resolutions numbers 3 and 4
above, where:
• the board is satisﬁed that the terms under which any ﬁnancial
assistance is proposed to be provided, will be fair and reasonable to
the company; and
• all relevant conditions and restrictions (if any) relating to the granting
of ﬁnancial assistance by the company as contained in the MOI
have been met.

Other business
To transact such other business as may be transacted at an AGM
or raised by shareholders with or without advance notice to the
company.
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CSDP or broker with their voting instructions in terms of the
custody agreement entered into between themselves and the
CSDP or broker in the manner and time stipulated therein.

Voting
1.

2.

3.

4.

The date on which shareholders must be recorded as such in
the securities register for purposes of being entitled to attend
and vote at the AGM is Friday, 12 November 2021, with the last
day to trade being Tuesday, 9 November 2021.
AGM participants will be required to provide identiﬁcation to the
reasonable satisfaction of the chairman of the AGM and must
accordingly bring a copy of their valid identity document,
passport or driver’s licence to the AGM. If in doubt as to whether
any document will be regarded as satisfactory proof of
identiﬁcation, meeting participants should contact the transfer
secretaries for guidance.
Certiﬁcated shareholders and “own-name” registered
dematerialised shareholders entitled to attend and vote at the
AGM may appoint one or more proxies to attend, speak and
vote thereat in their stead. A proxy need not be shareholder of
the company. A form of proxy, in which is set out the relevant
instructions for its completion, is enclosed for the use of a
certiﬁcated shareholder or “own-name” registered dematerialised
shareholder who wishes to be represented at the AGM.
Completion of a form of proxy will not preclude such shareholder
from attending and voting (in preference to that shareholder’s
proxy) at the AGM.
The instrument appointing a proxy and the authority (if any)
under which it is signed must reach the transfer secretaries of
the company at the address given below by no later than
10:00 on Monday, 15 November 2021, provided that any
form of proxy not delivered to the transfer secretaries by this
time may (i) be handed to the chairman of the AGM at any
time before the appointed proxy exercises any shareholder
rights at the AGM, subject to the form of proxy and proof
of identiﬁcation being veriﬁed before any shareholder rights
are exercised; or (ii) be emailed to the transfer secretaries,
FeriolH@jseinvestorservices.co.za at any time before the
appointed proxy exercises any shareholder rights at the AGM,
subject to the transfer secretaries verifying the form of proxy
and proof of identiﬁcation before any shareholder rights are
exercised.
JSE Investor Services Proprietary Limited
13th Floor, Rennie House
19 Ameshoff Street
Braamfontein
(PO Box 4844, Johannesburg 2000)

7.

On a poll, ordinary shareholders will have one vote in respect
of each share held.

Electronic participation
Shareholders or their proxies may participate in the AGM by way of a
telephone conference call (teleconference facility).
Please note that the teleconference facility will only allow shareholders
to listen in and raise questions during the allocated time. Shareholders
will not be able to vote using the teleconference facility. Should such
shareholders wish to vote, they must either:
• complete the form of proxy and return it to the transfer secretaries
in accordance with paragraphs 3 and 4 above; or
• contact their CSDP or broker in accordance with paragraphs 5
and 6 above.
Shareholders or their proxies who wish to participate in the AGM via
the teleconference facility must notify the company by emailing the
company secretary, mark@hnlaw.co.za, by no later than 10:00 on
Friday, 12 November 2021. The company secretary will ﬁrst validate
such requests and conﬁrm the identity of the shareholder in terms of
section 63(1) of the Companies Act and thereafter, if validated, provide
further details on using the teleconference facility. Only a total of
20 telecommunication lines will be available for such participation,
which will be allocated on a ﬁrst-come-ﬁrst-served basis.
The cost of the participant’s phone call will be for his/her own expense
and will be billed separately by his/her own telephone service provider.
The company cannot guarantee there will not be a break in
communication which is beyond the control of the company.
The participant acknowledges that the telecommunication lines are
provided by a third party and indemniﬁes the company against any
loss, injury, damage, penalty or claim arising in any way from the use
or possession of the telecommunication lines, whether or not the
problem is caused by any act or omission on the part of the
participant or anyone else. In particular, but not exclusively, the
participant acknowledges that he/she will have no claim against the
company, whether for consequential damages or otherwise, arising
from the use of the telecommunication lines or any defect in it or from
total or partial failure of the telecommunication lines and connections
linking the telecommunication lines to the AGM.

FeriolH@jseinvestorservices.co.za
By order of the board
5.

6.

Dematerialised shareholders, other than “own-name” registered
dematerialised shareholders, who wish to attend the AGM in
person, will need to request their Central Securities Depository
Participant (CSDP) or broker to provide them with the necessary
authority in terms of its custody agreement entered into between
such shareholders and the CSDP or broker.
Dematerialised shareholders, other than “own-name” registered
dematerialised shareholders, who are unable to attend the AGM
and who wish to be represented thereat, must provide their

Mark Hattingh
Company secretary
Pretoria
5 July 2021
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in respect of proxy appointments as contained in section 58 of the Companies Act

• The shareholder may appoint an individual as a proxy, including an
individual who is not a shareholder of the company, to participate in
and speak and vote at the shareholders’ meeting on behalf of the
shareholder.

• The revocation of a proxy appointment constitutes a complete and
ﬁnal cancellation of the proxy’s authority to act on behalf of the
relevant shareholder as of the later of:

• The shareholder may appoint two or more persons concurrently as
proxies, and may appoint more than one proxy to exercise voting
rights attached to different securities held by the shareholder.

– the date on which the revocation instrument was delivered to the
company and the proxy as aforesaid.

• The form of proxy must be dated and signed by the shareholder
appointing the proxy.
• An appointed proxy may delegate his/her authority to act on the
shareholder’s behalf to another person, subject to any restrictions
set out in the form of proxy.
• The form of proxy must be delivered to the transfer secretaries
before the proxy exercises any of the shareholder’s rights at the
shareholders meeting.
• Irrespective of the form of instrument used to appoint a proxy:
– the appointment of the proxy is suspended at any time and to the
extent that the shareholder chooses to act directly and in person
in the exercise of any rights as a shareholder;
– the appointment is revocable unless the proxy appointment
expressly states otherwise; and

– the date stated in the revocation instrument, if any; or

• If the instrument appointing a proxy or proxies has been delivered
to the company, as long as that appointment remains in effect, any
notice that is required by the Companies Act or MOI to be delivered
by the company to the shareholder must be delivered by the
company to:
– the shareholder; or
– the proxy or proxies (if the shareholder has in writing directed the
company to do so and has paid any reasonable fees charged by
the company for doing so).
• A proxy is entitled to exercise, or abstain from exercising, any voting
rights of the shareholder without direction, except to the extent that
the instrument appointing the proxy provides otherwise.
• The appointment of the proxy utilising the form of proxy attached
to the notice of AGM remains valid only until the end of the AGM or
any adjournment or postponement thereof.

– if the appointment of the proxy is revocable, a shareholder may
revoke the proxy appointment by (i) cancelling it in writing, or
making a later inconsistent appointment of a proxy; and
(ii) delivering a copy of the revocation instrument to the proxy and
to the company.
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SHAREHOLDERS’
INFORMATION

FORM OF PROXY
CSG HOLDINGS LIMITED
Incorporated in the Republic of South Africa
(Registration number: 2006/011359/06)
Share code: CSG | ISIN: ZAE000184438

For use by certiﬁcated and “own-name” registered dematerialised shareholders only.
Form of proxy for the AGM of CSG Holdings Limited (CSG or the company) to be held at CSG’s subsidiary CSG Foods at Block D, Brooklyn Ofﬁce Park,
1109 Jan Shoba Street, Brooklyn, Pretoria at 10:00 on Wednesday, 17 November 2021.
I/We ____________________________________________________________________________________________________________________ (please print name in full)
of ____________________________________________________________________________________________________________________________________ (address)
being the registered holder(s) of ___________________________________________________________ ordinary shares in the capital of the company do hereby appoint:
1. _____________________________________________________________________________________________________________________________ or failing him/her,
2. _____________________________________________________________________________________________________________________________ or failing him/her,
3. the chairman of the AGM,
as my/our proxy to attend, speak and vote on my/our behalf at the AGM for the purpose of considering and, if deemed ﬁt, passing, with or without modiﬁcation, the
resolutions to be proposed thereat and at any adjournment thereof, and to vote for and/or against the resolutions and/or abstain from voting in respect of the shares
registered in my/our name/s, in accordance with the following instructions:
Number of ordinary shares
For

Against

Abstain

Ordinary resolutions
1.

Retirement and re-election of directors

1.1

Mr BT Ngcuka

1.2

Ms NN Sonjani

2.

Appointment of the auditor

3.

Reappointment of the members of the audit and risk committee of the company

3.1

Ms M Mokoka

3.2

Ms NN Sonjani

3.3

Ms R Kisten

4.

Non-binding endorsement of CSG’s remuneration policy

5.

Non-binding endorsement of CSG’s implementation report on the remuneration policy

6.

General authority to issue ordinary shares for cash

7.

To authorise any one director and/or the company secretary of the company to do all things
required to implement the resolutions in the notice of AGM

Special resolutions
1.

General authority to repurchase CSG shares by the company and its subsidiaries

2.

Remuneration of non-executive directors

3.

Inter-company ﬁnancial assistance

4.

Financial assistance for the subscription and/or purchase of shares in the company or a related or
inter-related company

Please indicate your voting instruction by inserting the number of shares (or a cross should you wish to vote all of your shares) in the space provided.

Signed at _____________________________________________________________________________ on _________________________________________________ 2021

Signature ___________________________________ Assisted by me (where applicable) (state capacity and full name)___________________________________________
Please see the notes overleaf.
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NOTES
TO THE FORM OF PROXY
1.

2.

3.

4.

Each CSG shareholder is entitled to appoint one or more
proxy(ies) (who need not be a shareholder(s) of the company) to
attend, speak and vote in his/her stead at the AGM.

A CSG shareholder’s instructions to the proxy must be indicated
by the insertion of the relevant number of shares to be voted on
behalf of that shareholder in the appropriate box provided.
Failure to comply with the above will be deemed to authorise the
chairman of the AGM, if he/she is the authorised proxy, to vote in
favour of the resolutions at the AGM, or any other proxy to vote
or to abstain from voting at the AGM as he/she deems ﬁt, in
respect of all the shares concerned. A shareholder or his/her
proxy is not obliged to use all the votes exercisable by the
shareholder or his/her proxy, but the total of the votes cast and
in respect whereof abstentions are recorded may not exceed the
total of the votes exercisable by the shareholder or his/her proxy.
The chairman of the AGM may reject or accept any form of
proxy, which is completed and/or received, other than in
compliance with these notes.
Shareholders who have dematerialised their shares with a CSDP
or broker, other than with "own-name" registration, must arrange
with the CSDP or broker concerned to provide them with the
necessary letter of representation to attend the AGM or the
ordinary shareholders concerned must instruct their CSDP or
broker as to how they wish to vote in this regard. This must be
done in terms of the custody agreement entered into between
the shareholder and the CSDP or broker concerned.

6.

When there are joint registered holders of any shares, any one of
such persons may vote at the meeting in respect of such shares
as if he/she was solely entitled thereto, but, if more than one of
such joint holders be present or represented at any meeting, that
one of the said persons whose name stands ﬁrst in the register
in respect of such shares or his/her proxy, as the case may be,
shall alone be entitled to vote in respect thereof. Several
executors or administrators of a deceased member, in whose
name any shares stand, shall be deemed joint holders thereof.

Forms of proxy must be completed and:
• returned to the company’s transfer secretaries, JSE
Investor Services Proprietary Limited, 13th Floor, Rennie
House, 19 Ameshoff Street, Braamfontein (PO Box 4844,
Johannesburg 2000) (FeriolH@jseinvestorservices.co.za),
by no later than 48 hours before the time of the AGM; or

A CSG shareholder may insert the name of a proxy or the names
of two alternative proxies of the ordinary shareholder’s choice in
the space provided, with or without deleting “the chairman of the
AGM”. The person whose name appears ﬁrst on this form of
proxy and who is present at the AGM will be entitled to act as
proxy to the exclusion of those whose names which follow.

5.
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7.

• be handed to the chairman of the AGM at any time before
the appointed proxy exercises any shareholder rights at the
AGM, subject to the form of proxy and proof of identiﬁcation
being veriﬁed before any shareholder rights are exercised; or
• be emailed to the transfer secretaries
(FeriolH@jseinvestorservices.co.za) at any time before the
appointed proxy exercises any shareholder rights at the AGM,
subject to the transfer secretaries verifying the form of proxy
and proof of identiﬁcation before any shareholder rights are
exercised.
8.

Any alteration or correction made to this form of proxy must be
initialled by the signatory(ies).

9.

Documentary evidence establishing the authority of a person
signing the form of proxy in a representative capacity must be
attached to this form, unless previously recorded by the
company or waived by the chairman of the AGM.

10.

The completion and lodging of this form of proxy will not
preclude the relevant shareholder from attending the AGM and
speaking and voting in person thereat to the exclusion of any
proxy appointed in terms hereof, should such shareholder wish
to do so.
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CORPORATE
INFORMATION
Share code: CSG
ISIN: ZAE000184438

Transfer secretaries

Registered ofﬁce

JSE Investor Services
Proprietary Limited

6 Topaz Street, Lyttelton Manor
Centurion 0157
(Postal address as above)

(Registration number: 2000/007239/07)
13th Floor, Rennie House, 19 Ameshoff Street
Braamfontein

Registration number

Commercial bankers

2006/011359/06

Nedbank Limited

Date and place of incorporation
12 April 2006
Johannesburg, South Africa

Company secretary
MN Hattingh, BCom, LLB
6 Topaz Street, Lyttelton Manor
Centurion 0157
(Postal address as above)

Sponsor
PSG Capital Proprietary Limited
(Registration number: 2006/015817/07)
1st Floor, Ou Kollege Building, 35 Kerk Street
Stellenbosch 7600
(PO Box 7403, Stellenbosch 7599)
and
2nd Floor, Building 3, 11 Alice Lane
Sandhurst, Sandton 2196
(PO Box 650957, Benmore 2010)

Auditor

(Registration number: 1951/0000091/06)
Business Banking Pretoria
4th Floor Menlyn Maine
Cnr Aramist and Constellation Streets
Waterkloof Glen
(PO Box 46, Menlyn 0063)
Any queries regarding this integrated annual report or its
contents should be addressed to:
Mark Hattingh
Company secretary
CSG Holdings Limited
Email: mark@hnlaw.co.za
Tel: +27 (0)12 664 7080
Any queries regarding CSG’s investor relations should be
addressed to:
Anne Dunn
Investor relations consultant
Anne Dunn Communications
Email: anne@annedunn.co.za
Tel: +27 (0)82 448 2684

BDO South Africa Incorporated
52 Corlett Drive, Wanderers Ofﬁce Park
Illovo 2196
(Private Bag X5, Northlands 2116)
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